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This document provides practical guidance for establishing and managing girls'
networks in Lebanon following the completion of the POWER4GIRLS' Life Skills
package* or any other similar life skill packages tailored for and with girls. Itis part of the
global UMICEF POVWER4Girls' initiative aiming to accelerate at- scale action to advance
the rights, wellbeing and leadership of adolescent girls, with the ambition to influence
policy and programming work across the development-humanitarian ecosystem.

While initially developed by UNICEF and FEMALE® as part of the POWER4Girls' initiative. the strategies and
tools outlined can also be adapted and applied to the creation of girls' networks more broadly. The manual
aims to empower girls to lead gender equality initiatives, fostering their voices, power, and agency; and can
serve as a resource for stakeholders looking to develop sustainable networks that support girls in similar
contexts and regions.

To develop this manual, research was conducted to better understand girls’ networks,
with a focus on Lebanon. This research adopted a mixed-methods approach, combining
desk research and primary data collection to ensure a thorough understanding of the

challenges and best practices in establishing and supporting girls' networks. The desk l_ﬂ e
research involved reviewing existing guidelines, reports, and scholarly articles from T ]
organizations working with girls, as well as literature on feminist youth networks. This : é
provided valuable insights into theoretical frameworks and strategies employed by

similar organizations globally, allowing the research to build on established knowledge.

Primary data collection included consultations with leaders and facilitators involved in the life skills package.
These consultations aimed to gather insights into their expectations, experiences, and the practical needs for
developing a girls’ network. The discussions focused on topics such as the timeline and duration of the project,
team roles and dynamics, and facilitators' experiences in working with girls” activism and similar initiatives.
These consultations also addressed potential challenges and solutions to ensure smooth implementation
of the network, aligning the guidelines with the practical needs of the organizations while incorporating the
aspirations of the girls.

In addition, interviews were conducted with organizations that are already running girls’ networks, providing
deeper understanding of their operational dynamics and success stories. These interviews also allowed for
a closer look at the structural and organizational approaches adopted by existing networks, Lastly, interviews
with women and girls participating in feminist youth networks in Lebanon were conducted, offering a valuable
grassroots perspective on the needs, challenges, and aspirations of the target group.

After the first draft of the manualwas developed, a pilot phase was implemented with 10 groups across four
organizations and 4 governorates. Following this implementation, the manual was reviewed through multiple
feedback channels: a survey shared with the facilitators, a one-day review workshop, and a feedback session
conducted with eight of the participating groups. The feedback collected through these channels was
compiled and analyzed to inform edits and adaptations to the manual, ensuring it reflected the practical
experiences and suggestions of both facilitators and the girls involved in the building of the networks.

1 POWYER4GIrls Life Skills Package is a tailored UNICEF package for and with adolescent girls (11 to 18 years old). The pachkage aims to eguip girls
with essential skills and knowladge to address harmiful gender norms, increase their agency, leadership and safety from violence. It is made of
a total of 21 sessions implemented twice perweaek over the course of 10 weeks and a half.

2 FEMALE is a commmunity based non-profit grassroct feminist organization that wiorks towards a just and safe world for women and girls in all their

diversities through driving social-behavioral changes. movement building, knowledge preduction and dissemanation, and policy reform. https.#
wanw fe-maleorgs
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The initial plan included consultations with the girls involved in the life skills package to
ensure their voices would be reflected in the manual However, due to the emergency
context in which the manual was being written and delays in the timeline, it was not
possible to gather input from these girls.

(xxﬂ|

To mitigate this, the research incorporated multiple interviews with youth from other networks and focused
on research related to girls' networking and activism, which largely centered on the voices of the girls
themselves, Additionally, online platforms run by girls’ networks were used as references to gain insight into
their experiences and perspectives. This approach ensured that the voices of the girls remained central to
the development of this document, despite the logistical challenges.

The review phase also had to take place before the groups completed their full implementation. As a result
the process was slightly premature, and it was not possible to create space for the girls to brainstorm
collectively and provide more comprehensive feedback and practical recommendations. Instead, separate
feedback sessions were conducted, which captured a range of perspectives. In some cases, the feedback
was contradictory: sessions that were favorites for some groups were confusing or less effective for others,
To address this, the manualincludes notes and optional adaptations for specific sessions, allowing facilitators
to tailor the content based on the different groups’ dynamics and needs.

Dwring the research phase, nine individuals involved in supporting girls’ and youth

networks in Lebanon were interviewed, including five young women/girls actively FT4
participating in these initiatives and four staff members from the organizations that )f \j
support them. These networks varied in size, scope, and the age range of their

members. They address a wide range of issues, including girls' and young women's

leadership, sexual and reproductive health and rights (SRHR}), gender-based violence

(GBWV), legal support for girls and women, minority rights, and social, cultural, and

educational initiatives.

The consultations focused on several key areas, including the network's goals, structure, and criteria for
selecting members. Insights were gathered on how roles and responsibilities were assigned, how decision-
making processes were structured, and the support mechanisms established within the networks. The
discussions also explored strategies for ensuring ongoing engagement and motivation within the network,
as well as methods for managing activitiss and achieving goals. Safety and security concerns, including
cultural sensitivities, physical and digital security, and community engagement, were key topics to ensure the
protection of members. The consultations also identified challenges faced by existing networks in Lebanon
and strategies used to overcome them, particularly in managing power dynamics between adults and girls.
The insights gained from these consultations contributed significantly to informing a well-rounded, best-
practice-driven approach to the creation and implementation of girls” networks in Lebanon.

9
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3

- .-'"'-..-.-.\
Structure A=
...................... \d ﬁ -

- “a‘-'f
The manual is divided into three main sections: the intreduction, general guidance \ ‘,rf-*" g
on working with girls’ networks, and step-by-step guidance on establishing girls’ \\'Lf/
networks.

It is recommended to first read the general guidance on working with girls' networks before beginning
any work related to the network This section provides essential insights into the considerations when
working with girls and throughout the entire process. By adhering to these core principles, you will help
ensure that the network achieves its goal: treating and perceiving girls as active agents instead of passive
ones, fostering leadership, and creating a safer space for them to lead. Alongside these principles, you will
find practical tips and strategies to help facilitators navigate commeon challenges and guide them in their
roles.

The step-by-step guidance is designed to be followed as the work progresses and outlines the steps for: 1)
Concelving the network, 2) Creating the network and 3) Sustaining the netwaork,

Under each of these steps, and where relevant, you will find sections such as:

= Step-by-Step Guidance: It will outline the steps that facilitators will need to follow.

* General Considerations: It will cutline the rationale behind each step as well as the considerations
to kesp in mind whils implementing it

= Additional Considerations for Emergency Contexts: It will outline the things that facilitators need
to consider during emergency contexts, such as war and displacement, and how to adapt the
process accordingly

= Activities: It will suggest detailed activities that facilitators will roll out under the different steps of
the process

Considerations for using the manual
While the manual presents ideas in a step-by-step format to ensure smooth readability and implementation,
it is important to remember that flexibility and adaptability are key. Creating networks is not the same as

delivering a set of sessions; it is a collaborative process that evolves and matures as the people involved
Qo

When implementing the “Activities” sections, keep the following in mind:

= Be flexible: Some sessions may need to be split into two parts, depending on the number of
girls or their ability to follow the steps efficiently. Extending sessions, when necessary, but keep a
balance between following the girls' pace and maintaining the flow of the work. Taking too long on
the “building work” that precedes the implementation of initiatives can become boring for some
girls. Remember that these steps not only lay the foundation for the network but also teach the
girls the basics of collective work.

= Adjust the agenda: Some steps may require more time for the girls to fully grasp and implement.
Certain topics might be challenging or controversial, and more conversation may be needed. Feel
free to adjust the agenda as necessary to accommeodate this.

* Incorporate breaks and energizers: Add breaks and energizers as needed throughout the
sessions, gamify sessions when boredom occurs, and incorporate fun or creative rituals.

= Divide group work thoughtfully: Assign girls to smaller groups using simple, fun, and varied
methods (such as counting off, picking categories, or using quick grouping games) to ensure that
group compositions change regularly. This helps prevent the same girls from always working
together, especially if seating arrangements tend to keep certain girls together,
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* Moderate group work: Ensure that whenever group work is happening, the conversation is
moderated. Encourage the girls to take on this role themselves, supporting them when necessary.
This is a key step in developing their facilitation skills.

* Don't fear constructive challenge: In the pilot phase, girls gave positive feedback even for
sessions facilitators found challenging. Some girls noted that even when sessions felt dificult, they
were opportunities to leam and improve. This shows that while clarity and fun are key, constructive
challenges can support growth and shouldm't be avoided.

* Incorporate different voting methods: When the activity requires voting, you can use different
tools depending on the type of decision, the time restraints and the girls’ preferences. Some of
the tools suggested include voting by raising of hands, making different hand signals for different
options, using colored stickers to mark favorite options on a board or flipchart, and using a ballot
for major decisions such as elections to ensure confidentiality of vote.

¢ Include informal sessions: While the manual focuses on content-based sessions, it is beneficial to
incorporate informal sessions, such as general check-in meetings, light recreational activities, and
team-building or bonding activities. These are essential to maintain the “fun” aspect of the network,
especially when you sense that the group's energy is dropping.

* Hawve fun! The session worksheets are here to support you: they're a great base, but don't worry
about following them word for word. The goal is to create a space where girls can work together,
grow, and enjoy the process. Let the energy of the group lead you when needed. and don't forget
to enjoy the process together.

Iimportant Consideration for Mixed Age Groups

This guideline is designed for the creation and management of girls' networks, specifically in the context
of the POWER4GIRLS' package or similar life skills projects. The network can include girls from both age
group divisions, but it is crucial to manage the network effectively by accounting for the differences between
these age groups in its structure and activity implementation. Facilitators should consider age-appropriate
activities, varying levels of maturity, and ensure that both younger and older girls feel equally engaged and
empowered throughout the process. Proper management and diversifying approaches will help ensure the
success of the network while fostering an inclusive and supportive environment for all participants.

11
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r_-
Girls' networks are platforms that recognize and harness the power of girls as agents LS
of change, enabling them to lead transformative actions in their communities. These Q? \
networks support girls to unlock their potential. and help them overcome barriers, @ Fi\
fostering a sense of belonging. solidarity, and resilience. P b

Through leadership develepment, mentorship, and adwvocacy, girls’ collective power drives action to
challenge societal norms, reshape opportunities, and promote gender equality. Operating on the principle
of programming with girls - not for them - these networks ensure girls are central to decision-making and
actions aimed at driving systemic change, creating lasting impact through collaboration.

Girls' networks are designed to support and amplify the collective power of girls. They recognize and
harness the power of girls as agents of change. enabling them to design and lead transformative actions
in their communities, and fostering a sense of belonging. solidarity, and resilience. Through leadership
development, mentorship, and advocacy, girls’ collective power drives action to challenge societal norms,
reshape opportunities, and promote gender equality.

Girls in emergency contexts

Young girls are amongst the most vulnerable groups in emergency situations and may experience increased
safety violations and human rights abuse. They often face a specific set of challenges including:

* Heightened risk of gender-based violence:

Sexual violence including rape, sexual exploitation, and traficking, particularly in conflict zones
or refugee settings.

= Early and/or forced marriage as families may marry off their daughters early to reduce
economic burdens and protect them from perceived threats.

= Domestic violence which often increases, as stress and displacement may exacerbate pre-
existing family tensions and abusive behaviors,

= Barriers to all types of services, especially protection services as they may face obstacles in
accessing protection and legal services, particularly if they are displaced, unaccompanied, or
living in informal settlements.

* Displacement and separation:
= |n chaotic emergency settings, girls may become separated from their families, leaving them
vulnerable to exploitation, abuse, and trafficking.

- Displacement may force adolescent girls into hazardous labor, including domestic work or
working in unsafe environments, to contribute to their family's survival

* Health risks:
= Reproductive health complication due to the lmitation of access to SRHR services aswell as
early pregnancy and childbirth

= Mental health challenges, including trauma from conflict, displacement, and loss, which can
lead to depression, anxiety, and PTSD: issues that are often under-addressed in emergencies.

= Increased risk of malnutrition particularly in displaced populations due to food scarcity, poor
access to adequate nutrition, and neglect of their specific dietary needs.

13
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* Educational disruption:

= Loss of access to education due to conflict and displacement, which disrupts schooling
for adolescent girls and creates long-term consequences for their personal development,
economic opportunities, and empowerment. The psychological toll of war can also exacerbate
educational disruptions as stress and trauma may affect their ability to focus and learn.?

= Increased dropout rates, as girls are more likely than boys to drop out of school during

emergencies. due to factors such as early marriage, the need to support their family, or lack of
safe schooling facilities.

* Poychological and emotional vulnerabilities:

= Isolation and loss of social networks, as the breakdown of community and family structures
increases their vulnerability to exploitation and abuse.

= Stigma and marginalization. particularly for adolescent girls from marginalized ethnic,
religious, or social groups. further limiting their access to resources and support.

* |ncreased burden of care:

—~ Domestic responsibilities, as adolescent girls often bear an unequal burden of caregiving and
household responsibilities, such as caring for younger siblings, cooking, and cleaning. These
duties limit their opportunities for education, leisure, and personal development.

= Increased burden of psychological support to their families and younger siblings. further
adding to their emotional and psychological strain.

Empowering young girls in conflict zones is a crucial, yet often neglected. aspect of war dynamics. In areas
affected by violence, girls face distinct challenges that demand focused support to help them build resilience
and secure a better future.*

;U B L

a. Connect girls to critical and life-saving resources and information: Froactive action involves more

than just reducing the vulnerabilities and mitigating the risks faced by adolescent girls; it also reguires
connecting them to essential resources and recognizing their potential to actively contribute to aid
delivery and recovery effortss

Empower girls through relevant skills and capacity building: Adolescent girls play a vital role
in their families and communities, contributing significantly throughout the different phases of
emergencies. To safeguard and strengthen these contributions, it is essential to implement programs
that intentionally build their skills and capacities.

Foster soclal connections: Programs that focus on engaging adolescent girls in building strong
social networks, fostering relationships with mentors, and enhancing leadership and life skills have
proven successful in protecting them from various risks throughout all stages of emergencies”

Engage adolescents as key actors in humanitarian response: By actively involving adolescent
girls in humanitarian responses, we can harness their capacity to support community resilience
and recovery, empowering them to shape their own futures and contribute to rebuilding their
communities,

https:#totalmilitaryinsight coms'empowerment- of -young-girls-n-wars

Atotalmilitaryinsight comsempowerment- of youwng-girls-in-war’

https.# reliefwebntreport Sworld/i-m-hare-adolescent-girls-emergencies-appreach-and-tools-improved-response

Brorane, E. (2013). Child friendly spaces for adolescent girls in emergency settings. {G5DRC Helpdesk Ressarch Report 9321 Birmingham, UK:
GSDRC, University of Birmingham
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Girls often experience social isolation, even in urban environments, as societal norms and barriers restrict
their movement. As they approach puberty, their social worlds tend to shrink, with many being confined
more to domestic spaces? This restriction is not a reflection of their abilities or desires, but rather the result
of limited opportunities and the risks they face, including harassment. violence, and societal disapproval

Discrimination, inequality and sterectypes against girls often intensify during adolescence, leading to more
serious violations of their rights and cultural norms often act as barriers to realization of their career and life
goals® Adults need to be prepared, skilled, and trained in listening and collaborating with young people,
and adapting their engagement strategies to the youths' evolving abilities. This preparation is essential
for effectively facilitating their involvement while ensuring a safe and risk-sensitive environment #

The core principles of working with girls’ networks are the following:

* Empowerment and agency

* Mavigating diversity

* Avoiding tokenism

* Preventing adultism

* Managing power dynamics

* Ensuring safe, girl-centered environments

* Empowering leadership

Empowerment and agency

Empowerment can be defined as the ability to exercise choice, which involves three interrelated dimensions:

1- Resources (including both material and humanssocial resources),
2- Agency {the process of making choices),

3- Achievements (the cutcomes of those choices)™

Girls' agency is freguently constrained by gender norms that restrict their freedom, opportunities, and
decision-making, often reducing them to passive roles rather than allowing them to actively shape their lives.
Additional factors such as race, disability, and socioeconomic status can further diminish girls’ agency. Even
in girls’ netwarks, where there is an understanding of these complexities, it is crucial to also acknowledge
the impact of age on their agency.

The intergenerational dynamics within these networks can create power imbalances between adults and
girls. Adult mentors can greatly aid girls’ development, challenge societal invisibility, and protect young
activists in culturally hostile environments. However, they may also, whether intentionally or not, influence or
control girls’ voices to align with political strategies.®

Sometimes, adults may dominate conversations, undermining their stated commitment to amplifying young
voices. Managing these dynamics carefully is essential to ensure that girls’ perspectives are genuinely
respected and valued. Facilitators are encouraged to:

7 Awstrian. Karen and Dennitah Ghati. (20100 Girl-Centered Program Design: A Toolkit to Dewelop, Strengthen and Expand Adolescent Girls
Programs. Mairobi: Population Council.

8 Mendonca, Veera Melinda Van Zyland Karin Martinez. (2018) Toalkit for Adolescent ond Youth Engagement, UNICEF Middle East and Morth Africa
Regional Office.

G thid.

10 Kabeer, M. (19949 Resources, Agency, Achievements: Reflecfions on the Measurement of Women's Empowerment. Development and Change, 30,
435-464.

11 “anner, Catherine, and Anuradha Dugal (20201 Persomal, Powerful Politicol: Activist Metworks by, for. and with Girls and Yourmg Women Girlhood
Studies: An Inberdsciplinary Journal, vol 13, no. 2
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= Inform girls about their right to express their views, with the understanding that these views will be
genuinely considerad.

= Communicate information about how their participation will be structured, its purpose, and
potential impact in an accessible, age-appropriate, and inclusive manner.

* | et them know that participation is voluntary, with no pressure to share opinions and the option to
withdraw at any time.

* Treat their views with respect and give them opportunities to propose and lead new ideas and
activities =

Dos and don’'ts for facilitators: Empowerment and agency

Practical example: One of the proposed initiatives is running an online campaign on a sensitive or
controversial issue. Adults are concerned about the safety of the girls due to legal or social backlash:

7 bo:

1. Provide legal information: Offer age-appropriate legal info sessions to educate girls about
the relevant laws and potential repercussions related to their campaign topics.

2. Introduce risk management: Teach girls about risk management, including tools and
strategies for understanding, evaluating, and mitigating risks. Support them in using these
tools effectively.

3. Conduct digital safety training: Provide fraining on digital safety and security to ensure girls
are aware of online risks and how to protect themselves.

4. Support safe messaging: Help the girls craft their messages in the safest possible way,
ensuring that their content is both impactful and secure.

5. Help girls set mitigation plans: Make sure that mitigation plans are realistic and feasible
and consider girls' resources and available external support. Decide with girls on alternative
without policing and censoring content of girls

® Do Not:

1. Police or censor content: Avoid policing or censoring the content created by the girls. Allow
them the freedom to express their views within a supportive framework,

2. Force a different narrative: Do not force a different direction or narrative on the campaign.
Respect and support the girls' chosen focus and messaging.

12 Mendonca et al Toolkdt for Adolescent and Youwth Engagement
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Navigating diversity

Adolescent girls are not a homogeneous group. They can be classified by age, such as younger girls lages
11-14) and older girls lages 15-19), and by life circumstances and social categories, including social class,
race, in-school or out-of-school status, girls with disabilities, working girls, refugees, married adolescents, or
young mothers, among others, Each subgroup faces diferent challenges and has different needs. Facilitators
are advised to:

* Account for these differences in the different aspects of your network's structure: For instance,
the timing and frequency of meetings may need to accommodate the availability of different
groups; in-school girls might be available only after school or on weekends, while out-of-school
girls might have more flexible schedules. Additionally, younger girls might have limited mobility,
affecting where you can hold mestings and activities

* Support the girls in identifying their priorities and to instill an understanding of intersectionality
among them: Cultural differences, age, and varying levels of vulnerability can also significantly
influence the causes adolescent girls prioritize. For example, girls facing economic challenges
may be more interested in projects aimed at improving Uvelihoods than in policy-targeted causes.
Similarly, addressing child marriage may be a top priority for some girls, while others may not see it
as a pressing issue in their immediate context and may focus on different concerns.

* Be mindful of the girls’ cultural backgrounds and the existing cultural tensions between
communities: This awarensss is essential to prevent judgments among the girls and to ensure they
collaborate without adopting a savior mentality. Encouraging mutual respect and understanding,
while recognizing diverse perspectives and pricrities, helps create a more inclusive and supportive
environment for all participants.

Girls' development stages

Adolescent girls experience distinct stages of development, each with unique characteristics and
challenges. The following outlines the key features of early and late adolescence, highlighting the
critical developmental changes during each stage.

Early adolescence (10 to 14 years): This period, dominated by puberty and brain development, is a critical
time for girls as they form their identities and explore new interests, including romantic relationships.
Psychologically, girls may be highly susceptible to peer influence, have limited future orientation. and
engage in risk-taking behaviors with poor self-regulation. Supportive environments at school. home, and
in the community are essential for their well-being during this stage

Late adolescence (15 to 19 years): In this stage, girls transition into adulthood. acquiring the skills and
knowledge needed for higher education and employment. Pubertal and brain development continue,
enhancing their ability to make thoughtful decisions and plan for the future. Girls gain more autonomy
from their families while remaining dependent on educational settings for continued support if they stay
in school*

Avoiding tokenism

Tokenism refers to the practice of making a superficial or symbolic effort to include marginalized groups in
activities or organizations, often to create an appearance of diversity or inclusivity without providing them
with real influence or decision-making power. It often happens when young people may be given a voice
merely to create a young people-friendly image for adults® .,

13
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The principle of "Nothing about us without us” directly addresses and counters the issue of tokenism by
ensuring that participation is both genuine and impactful Youth should be included in the decision-making
process, share leadership roles, co-evaluate projects and be given the opportunity to become independent.

To avoid tokenism in youth engagement, facilitators are encouraged to

Be specific about your goals and plan thoroughly, ensuring transparency and genuine
representation of diverse young voices.

Engage and support multiple young people, track retention, and seek regular feedback to refine
your approach.

Identify and remove barriers that some girls might face to be actively engaged: Girls usually
know what their needs are, you can ask them how certain barriers they are facing can be
addressed.

Involve youth early in the planning stages and provide accessible training to foster meaningful
participation and leadership.¥’

Dos and don'ts for facilitators: Avoiding tokenism

Practical example: An organization supporting a girls’ network working on the issue of child marriage
is invited to participate in a stakeholders meeting discussing policy relating to the issue:

Do:
1. Ensure representation: Include the girls actively working on the initiative in the meeting,

making sure they are present and have the opportunity to contribute. Make sure girls decide
who among them will be attending the mesting.

2. Consider timing and accessibility: Schedule the meeting at a time and place that is
convenient and safe for the girls. aveiding scheol hours or late-night timings that could be
unsafe.

3. Prepare the girls: Provide guidance and training on how such meetings typically operate,
clarify the agenda in advance, and help the girls prepare so they can contribute effectively.

4. Encourage active participation: Actively seek the girls' opinions and encourage their
interventions during the meeting. Make sure girls are not talking the least during the meeting.

5. Defend their voices: Stand up against any dismissive or infantilizing behavior from other
stakeholders to ensure that the girls' contributions are respected and taken seriously.

Do not:

1. Reinforce tokenism: Do not send only one girl representative into a room full of adults, which
can create a power imbalance and limit the impact of her input.

2. Over-control: Do not pre-plan or overly control the girls’ interventions. Allow them to express
their views freely.

3. Speak for the girls: Ensure they have the space and support to articulate their own
perspectives and experiences.

17 ‘Youth Friendly, How to ovoid Tokenism, hitps.darenyouthfriendlycom/tokenism
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Preventing adultism

Adultism manifests in youth activism spaces through age-based power dynamics, where adult activists or
allies often control the structure and facilitation of these spaces. This control can result in adults dictating
what is deemed “political” or “legitimate” or “acceplable” in both digital and physical spaces. While these
actions are often not malicious, they reflect underlying adultism norms that can undermine the value and
impact of youth activism.*®

“Adultism is understood as the oppression experienced by children and young people at the hands of adults
and adult-proeduced/adult-tailored systems.™ Recent reports show that the scope and significance of youth
activism is growing in the current political climate, yet their perspectives on their own activism are often
undervalued, devalued, or silenced altogether.

The creation of a Girls' network aims to move away from approaches that merely consult or involve
young people as beneficiaries, and towards engagement approaches that recognize that young people
are actors with their own agency, with a right to engage in decision-making.

Youth activists, according to Liou (2020), identify several subtle forms of adultism, such as:

* Trivializing their initiatives by labeling them as "cute” or “adorable”™
* |nfantilizing them by avoiding any push backs on the assumption that they are “ignorant”.

* Only taking their contributions seriously when they adopt adult-like behaviors, such as speaking in
a professional manner.

Genuine allyship, as observed by these youth, involves:

= Actively listening to their perspectives without immediately proposing solutions.

* Providing support and building relationships based on trust and care.

* Educating oneself about the issues before stepping into an ally role,

¢ Allowing youth to lead by stepping back and refraining from overshadowing their efforts

Managing power dynamics

The intergenerational work that aims to create girl-led networks is characterized by complicated power
dynamics.

In Lebanon, girls face a contradictory environment where they are simultaneously infantilized and expected
to adopt adult responsibilities, such as dealing with issues like child marriage. Additionally, girl activists
encounter dual pressures: they may be idealized as symbols of strength and courage while simultanecusly
being viliied or dismissed due to both their gender and their age.

Adult facilitators supporting girls' networks should:

* Acknowledge these tensions and be aware of their own biases and the power dynamics at play.

* Recognize how their perceptions and actions might influence or limit the autonomy of young
activists.

* Practice effective mentorship by
= Actively addressing thess biases
= Supporting girls in navigating their roles without imposing adult-centric views
— Ensuring that the dynamics of power do not undermine the girls’ voices and contributions,

18 Liow, A& Literof, loana. (2o20) "W Need You fo Listen fo Us™ Youth Activist Perspectives on Intergenerational Dynamics and Adwlt Salidanty in Youth
Movernents. International Journal of Communication. 14. 4562-4682.

15 LeFrangois, BA. {2014). Adwltism. Inc Teo, T deds) Encyclopedia of Critical Psychology. Springer, Mew York, WY

20 Ibid
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By acknowledging and countering these challenges, adult mentors can foster a more eguitable and
supportive environment for girl activists.,

Dos and don'ts for facilitators: ¥ anaging power dynamics

1. Empower autonomy: Provide young activists with the tools and support they need to lead and

make decisions independently. Encourage their self-reliance and respect their ability to drive their
own initiatives.

. Include youth in decision-making: Involve young activists at various stages of decision-making and

throughout the project lifecycle. Ensure they have a meaningful role in shaping goals. strategies,
and evaluations. Even if you are late in your work, make sure to include youth in decision making
even if the process takes longer.

. Acknowledge context: Understand and consider the broader social economic, and environmental

challenges that young people face. Integrate this awareness into your support and program design.

. Engage regularly: Maintain consistent, meaningful communication with young activists. Regularly

seek their input and feedback to ensure that programs and initiatives align with their needs and
perspectives.

. Respect and integrate diverse perspectives: Value and incorporate the cultural. generational,

and individual diferences of young activists. Avoid assumptions based on age or background, and
actively include their unigque viswpoints.

. Provide safer spaces: Create a supportive and secure environment for girls, particularly when

addressing sensitive issues. Offer training on digital safety and risk management as needed.

® Don'ts:

1. Engage in dysfunctional rescuing: Do not intervene or make decisions based on the assumption

that they cannot manage on their own, Avoid actions that limit their ability to develop self-suficiency.

. Blame the victim: Do not attribute challenges or behavioral issues solely to the young people

without considering the broader systemic factors affecting them. Avoid blaming youth for
circumstances beyond their control

. Avoid contact: Do not create or implement programs without regular, meaningful engagement

with young activists. Ensure that your initiatives are based on their actual needs and interests.

. Deny distinctiveness: Do not ignore or overlook the unigue cultural and generational perspectives

of young activists. Avoid treating age and cultural differences as irrelevant or superficial.

. Deny of political significance: Do not downplay or ignore the social and political realities faced

by young people. Acknowledge and address the systemic challenges and inequities that impact
their activism.

. Reinforce the “super girl” fantasy: Refrain from over-glorifying young activists, as this can set

unattainable standards and create unrealistic expectations, putting undue pressure on most young
girls involved in initiatives.
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Ensuring safe, girl-centered environments

Facilitators should first refer to the guidance in the POWER4GIRLS Life Skills Package for establishing Girl-
friendly spaces, ensuring that physical and emotional safety criteria are met In addition to this, facilitators
should also take the following considerations into account to ensure a safe and supportive environment for
all participants:

* Design an inclusive and engaging meeting space: The physical space where girls mest plays a
key role in how safe, included, and open they feel Beyond meeting safety reguirements, the setup
and atmosphere of the space should support participation, connection, and a sense of ownership.
A comfortable and girl-centered space can increase engagement, support leadership, and foster
stronger group dynamics, While this ideal setup may not always be fully possible, acknowledging
limitations and making small adjustments can still make a meaningful diference.

Arrange seating in a circle to encourage open conversation and reduce power dynamics.

Ensure the space is flexible enough to allow for both full group discussions and smaller
teamwork.

Provide room for physical activities., energizers, or movement-based games. (You can use
connected outdoor spaces when available)

Create a shared space that feels like it belongs to the girls and where they can display their
work, track their journey, and organize materials.

Allow girls to personalize or decorate the space in ways that reflect their identity and group
culture.

Avoid rigid. classroom-style setups le.g. desks in rows or teacher-led formats) that limit
participation and reinforce passive roles.

* Ensure the girls define what makes their space safer: (This code of conduct could be explained
to girls as similar to the group agreements they had as part of the life skills package but with
adaptations.)

Involve the girls in establishing a code of conduct among themselves,

Involve the girls in establishing a code between them and their mentors which includes
confidentiality guidelines.

Provide feedback mechanisms that allow girls to voice concerns. Allow girls to choose
mechanisms that they feel comfortable resorting to: comment boxes, third party feedback
focal points etc.

* Set organization guidelines:

Ensure a safer space where girls can express themselves freely without fear of judgment
Implement policies to protect participants from harassment and discrimination.

Enforce a zero-tolerance policy on sexual abuse or harassment with thorough training for all
members on handling disclosures and conducting safe referrals.

* Acknowledge and identify power dynamics:

Address power dynamics through the code of conduct to ensure no girl exerts undue influence
over others (if a girlis older, or goes to school compared to another who doesn't, girl that is shy
etec.)

Ensure no bullying happens and there is no harmful spread of rumors.

* Put girls at the center of building the network to enhance ownership and belonging: This
involvement not only supports their personal development but also enhances their overall sense of
safety and emotional well-being within the program®.

Ensure the girls have a key role in building the network.

21 Mendonca et al. Tooiki for Adolescent ond Youth Engagement
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— Ensure girls are able to choose activities and take on leadership roles without an adult guiding
them to a specific activity.

* Account for external risks:

- Recognize that girls expressing views and being actively involved in initiatives can bring them
risks, including social pressure from family and friends, exposure to violence, exploitation, or
other negative conseguences.™

= Build networks of girls as part of a comprehensive package of services for and with girls and
the whole community focused on addressing harmful social norms.

= Minimize risks by being attentive to the emotional impacts:

- Ensure the environment respects and supports participants' feelings and experiences.
- Prioritize self-care and community care to prevent burnout.
- Provide specialized support when needed.

Empowering leadership: Transitioning responsibilities from adults to girls

As the girls’ network evolves, a key cbjective is to gradually shift leadership respensibilities from adults to the
girls themselves, ensuring that the transition is both effective and empowering.

Levels of youth involvement in decision-making

The "Mo lost generation Toolkit” for adolescent and youth engagement defines various levels of
involvement for young people in decision-making:

= At the informing level young people are simply provided with information but do net influence
decisions.

= In the influencing stage, their feedback is sought and considered, though it does not impact
the final decisions.

* The partnering level involves serious consideration of young people’s input where their
contributions significantly shape decisions, and they work collaboratively with adults.

= At the empowering stage, young people share decision-making responsibilities with adults,
contributing jointly to outcomes.

= Finally, at the leading level young people have full control over decisions, with their authority
formally acknowledged and independently exercised ™

Developing leadership and empowerment in girls’ networks

Initially, adults may need to take a more hands-on role in setting up initiatives, providing guidance, and
facilitating meetings. However, the ullimate goal is for girls' leadership skills to be developed, enabling
them to lead meetings and initiatives with confidence. This is a key consideration throughout the process of
creating and activating the girls’ networks. Facilitators are recommended to!

1. Ensure the girls are expressing their views:

= Allocate suficient time and resources to ensure that wvoung people are well-prepared,
confident, and have the opportunity to share their views.

- Be attentive to the girls’ ages and their developmental stages.®

22 bid
23 Mendonca et al Toolkt for Adolescent and Youwth Engagement
24 Ibid
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2. Identify and provide needed leadership skills:

- Identify and cultivate the core leadership skills that will be essential for the girls in their
respective roles, such as facilitation, decision-making, and project management.

= Offer workshops or training sessions focused on these skills, allowing the girls to practice in
a supportive environment, or conduct interactive sessions on how to effectively lead a group
discussion, manage conflicts, and organize tasks.

— Register the girls in external training sessions that provide these skills (eg., facilitation,
conflict resolution, etc) when these cannot be offered in-house. Encourage and facilitate
their participation by keeping an eye out for relevant opportunities and supporting the girls in
accessing them.

3. Integrate the girls into the leadership structure of the network:

= As the girls begin to grasp these skills, they transition gradually by having them co-facilitate
meetings with adults. This approach provides practical learning experience, where they can
observe and participate in the facilitation process while still having adult support

— Ower time, they increase their responsibilities, allowing them to lead smaller segments of
meetings or specific parts of prajects.

4. Encourage mentorship:

= Encourage a mentorship model where experienced older girls can mentor and guide newer
members. This not only helps in transferring knowledge but also builds a supportive leadership
culture within the network.

- Provide regular feedback and celebrate their successes to build confidence and recognize
their growth.

5. Transition to a girl led network:

- Eventually, the aim is for the meetings to be fully facilitated by the girls, with adults taking on a
more advisory role. This transition should be gradual and reflective of their growing capabilities.

— Ensure that thereis a clear support structure in place where girls can seek advice and feedback
as needed.

= Empower the girls to take on major roles and responsibilities to foster their leadership
development and ensure that the network operates effectively and sustainably with a strong,
self-suficient leadership team.
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Creating trauma sensitive spaces

Being trauma-sensitive means recognizing the impact that past trauma can have on individuals and creating
an environment that acknowledges and responds to those experiences with understanding and care.
Creating trauma-sensitive spaces is crucial for ensuring that girls feel safe, supported, and able to participate
fully without fear of re-traumatization. By acknowledging and addressing past trauma, these spaces foster
trust, emotional well-being, and healthy participation. This approach helps empower girls, promotes healing,
and creates a more inclusive and supportive environment for personal growth.

Practical step to create a trauma-sensitive space:
"safe space check=in circles’

To create a trauma-sensitive space for girls, consider implementing "Safe Space Check-In Circles® at the
beginning of each meeting or session. These check-ins allow participants to share how they are fesling,
without pressure or judgment, and can be done in small groups or individually if preferred. Here's how
to facilitate it:

= Start with group agreements: Establish basic ground agreements for confidentiality, respect,
and understanding. Emphasize that participants can share only what they are comfortable with
and that there are no wrong feelings or answers.

* Provide different participation options: Allow for multiple ways of participation based on
comfort levels. Girls can share verbally, write down their thoughts on paper or, or use non-
verbal cues (such as a simple gesture or color-coded cards to indicate their emotional state).

* Create an emotional check-in routine: Begin every session by asking girls to identify how they
are feeling le.g. through a color-coded system like “red” for upset, “yellow” for neutral, "green’
for okay) or by using simple emotional scales (1 to 5). This gives the facilitator a sense of the
group’s emotional state and allows for the appropriate tone and support to be offered.

= Offer one-on-one options: Recognizing that some girls may struggle to participate in a group
setting, provide opportunities for one-on-one check-ins, where girls can speak privately with
a facilitator or peer. This offers a safer, more personal space for those dealing with trauma or
stress.

* Ensure flexibility: Ee mindful of external factors impacting participation, such as domestic
responsibilities or external stressors. Allow girls the flexibility to attend part of the session,
participate remotely, or take breaks as needed.

* Promote peer support: Encourage a buddy system where girls can check in on each other
outside of formal sessions, fostering a sense of community support This also helps strengthen
the overall group bond and makes girls feel more connected, especially if they are unable to
attend every meeting due to external pressures.

By offering multiple participation channels and prioritizing emotional safety, you can create a flexible,
trauma-sensitive environment that enables girls to engage in a way that respects their emotional needs
and current circumstances.

* Additional information on trauma informed programming con be found fensss
* Additional information on the adapfation of the physical space for traumea informed desian can be found here =

25 Family & Youth Services Bureau. Creating sofe spaces: Focilitolor's guide bo trauma-informed programming https4teenpregnancy acfihhs gow
resorces/creating-safe-spaces-facilitators-guide-trauma-informed-programming

26 The Mational Council, Recommendabions for Trauwmna-informed Design hitps: 4 e nationalcouncildocs.net/wp-content /uploads/ 201006/
Trauma-Informed-Design-Summary. pdf
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Tips for facilitation

This manual assumes that the girls' network is implemented following the POWER4GIRLS Life skills Package, and
facilitators should refer to the facilitation guide section of that manual for detailed tips on facilitation technigues,
effective communication, handling dificult topics, inclusion, and safeguarding. The tips below provide additional
practical guidance for challenges that might arise during the network-building phase.

Responding t0 disruptive behavior during sessions

Disruptive behaviors - such as interrupting, talking over others, or making side comments - can affect the
group's dynamic and make it harder for everyone to feel heard and included. Instead of treating these
moments as disciplinary issues, facilitators should approach them as opportunities to reflect, re-engage,
and strengthen the group's shared values and communication habits. Consistent, respectful responses help
build a space rooted in accountability and empathy.

To address disruptive behaviors during sessions:

* Refer to group norms and values: Gently name the behavior and connect it back to the shared
agreements. For example: "We agreed to listen to each other. Interrupting goes against our value
of respect.” If the behavior is repetitive or particularly disruptive, take a moment to invite reflection
from the group by asking why that value was important when it was first set

* Ask reflective questions: Calmly and quietly check in with the girl. for example, ‘Is there something
on your mind?” or “Do you feel like your voice hasn't been heard? This opens space for self-
awareness and dialogue.

* Observe patterns and adjust session flow: Motice if disruptions often happen at the same time,
during long discussions, when energy drops, or when activities feel too technical Use this insight to
adjust by adding energizers, movement-based tasks, or breaks.

* Establish non-verbal cues: In groups where disruptions are frequent. agree on subfle hand
signals or gestures to gently remind each other to listen, wait their turn, or re-focus, without calling
someocne out verbally.

* Acknowledge individual strengths: Look for moments when a girl shows leadership, creativity, or
care, particularly if her behavior is sometimes challenging. Reflect those back to her to support her
confidence and reinforce positive contributions.

= Offer small, structured roles: Assigning simple roles, like timekesper. co-leading an energizer, or
helping organize materials, can redirect disruptive energy into constructive participation and help
girls feel trusted and included.

* Engage the group in setting consequences: “W/hen certain behaviors persist, involve the girls
in defining what fair and consistent consequences should look like. Plan this as part of a regular
session, not as a reaction to a specific incident, to avoid singling anyone out. This approach
reinforces shared responsibility and encourages the group to take ownership of maintaining a
respectful space.

* Maintain calm and consistency: Use a respectful tone and stay neutral when redirecting. Aveoid
reacting emaotionally or shaming individuals. Return to the group’s shared values as the foundation
for addressing challenges.
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Supporting girls facing self-doubt

It's common for girls to experience moments of self-doubt. fear of not being “good enough,” or feeling Like
they can't accomplish their role, especially when they are asked to lead, speak up. or try something new. To
support and empower girls when confidence drops:

Normalize the feeling: Let girls know that many people, even adults, feel this way sometimes.
Saying, “It's okay to feel nervous or unsure. That doesn't mean you're not ready.” can relieve
pressure,

Celebrate effort, not just outcome: Focus praise on process. such as frying something new,
showing up, or taking a risk. This helps girls feelvalued even when they're outside their comfort
zZone,

Reflect back their impact: Remind girls how their actions, no matter how small, have affected
others in the group. For example, “When you asked that question, others felt brave enough to share
too.”

Use peer encouragement: Create structured moments where girls give sach other feedback or
appreciation. Hearing positive reflections from peers can be powerful especially at key moments
such as before an important event, right after roles have been assigned, or following a challenging
task.

Offer low-pressure leadership opportunities: Give shyer girls chances to lead in ways that feel
manageable, like co-facilitating a game or helping set up materials. Small wins build momentum.

Share real-life role models: Use stories of women and girls who have overcome self-doubt or
failed and tried again. This helps girls see that growth is part of the journey.

Avoid pushing: If a girl resists or downplays her strengths, avoid saying things like "Don't be silly!
you're great!” Instead, stay curious and supportive and engage in a real conversation about her
doubts or worries: “What makes you feel that way? Let's look at what you've already done.

Facilitating fair and inClusive voting

Voting is a valuable tool for decision-making within girls’ networks, but it can sometimes reveal complex social
dynamics such as peer pressure or group loyalty. To ensure that voting truly reflects each girl's independent
voice and promotes fairness, facilitators should consider the following practical tips:

Use multiple votes or sticker voting: Allow girls to cast votes for more than one option to reduce
competition and encourage consideration of diverse ideas. This can also help prevent dominance
by a single viewpoint (Observe the process closely to make sure everyone has contributed)

Promote free and independent choices: Encourage girls to vote without feeling pressured by
peers or group loyalty. Remind participants that every opinion matters and there is no “right” or
“wrong” choice.

Assess confidentiality needs: Some decisions may require anonymous voting to protect girls'
comfort and honesty, while others can be open. Adapt the voting process to match the sensitivity
of the issue.

Break clique dynamics in group work: To minimize bloc voting, diversify group compositions for
key activities and decision-making tasks. Ensure smaller groups are not formed along cligue lines,
encouraging cross-group collaboration.
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Managing Conflict and interpersonal relationships

Conflicts are a natural part of group dynamics, and when addressed in a healthy and constructive manner,
they can strengthen relationships and contribute to personal growth. To help in managing conflicts facilitators
should:

* Use group norms and values as a reference: Refer back to the rules and values the girls created
together to guide behavior and address challenges. Keep them visible during sessions as a
reminder of shared commitments.

* Build trust with activities: Use quick icebreakers or team games regularly to help girls feel safe
and connected, reducing misunderstandings.

* Watch for bullying signs: Motice if some girls are excluded, teased, or whispered about. Don't wait,
address it with the group or one-on-one.

* Use role-play to teach empathy: When bullying or conflict comes up, role-play scenarios to help
girls practice kindness and understanding.

* Encourage "| feel” statements: Teach girls to express their feelings without blaming others. For
example, "l feel upset when..” helps keep conversations calm.

* Encourage active listening: Teach girls to listen fully without interrupting. by making eye contact,
nodding, and summarizing what others say before responding.

* Act quickly on conflicts: \When a problem arises, talk privately with those involved first, then bring
the group together if needed to solve it.

* Use problem-solving together: Guide girls to suggest solutions and agree on fair ways to handle
disagreements. Encourage girls to help mediate small disputes or remind others of the group rules.

= Keep your calm and neutrality: Stay calm. listen fully, and don't take sides. Model respectful
communication.
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EnergiZers and ice breakers

Below is a selection of icebreakers and energizers that can be used across sessions. These are centered
on building team spirit. improving communication, and fostering trust among the girls. For specific sessions,
other more tailored icebreakers may be suggested at the beginning of the session. Feel free to use either,
depending on what the group needs, whether at the start of the session, in the middle. or when energy is
lowe Where relevant, suggested debriefing questions are included to help facilitators connect the activity to
a key idea or topic being explored.

Girls should also be encouraged to suggest or lead their own games and energizers. This not only builds
ownership and creativity, but also helps surface activities that are culturally relevant, familiar, and fun for the

group.

Human knot

How to play:

* Ask the girls to stand in a circle, shoulder to shoulder.

* Each girl reaches across the circle with her right hand to grab the
hand of someone who is not standing next to her.

* Then, do the same with the left hand, grabbing a different person's
hand.

* The group must now work together to untangle the knot without
letting go of any hands.

* The goalis to return to a circle shape.

Debrief (optional): What made this easy or dificult? How did you
communicate? What helped the most in solving the knot?

Nirror, mirror

How to play:

* Ask the girls to pair up and stand facing each other.

* One girlis the *mirror,” the other is the “person.”

* The “person” begins slowly moving (raising arms, tilting head, shifting
weight,
ete) and the “mirror” must copy exactly. trying to move in sync.

= Ask the girls to make it gradually more challenging yet achievable.

= After a few minutes, switch roles.

Debrief (optional): How did it feel to lead? How did it feel to follow?

Pass the clap

How to Play:

* Have the girls stand in a circle.

* One girl turns to the girl on her left, makes eye contact, and claps
once at the same time as her.

* The clap is then “passed” around the circle in this way: eye contact,
synchronized clap, next person.

* Challenge: Try to speed it up without breaking the rhythm!

* Wariation: Send two claps in opposite directions or add a fun sound or
dance move!
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Back—-to-back drawing

How to Play:

* Girls pair up and sit back-to-back. One girl has a simple drawing (e.g.,
a flower, house, symbol), and the other has a blank sheet and pen. £

* Without showing the image, the girl with the drawing gives ;
instructions on how to draw it

* The other has to draw as close as possible to the original drawing
(same size, shape etc.)

* \When done, compare results!

Debrief (optional): What made giving and following instructions difficult?
What helped? How is this like real communication?

Pass the movement

How to Play:

= Ask the girls to stand in a single-file line, all facing the same direction.

* The girl at the end of the line (in the back) comes up with a short
movement {e.g. riding a bike, baking a cakel.

* She taps the shoulder of the girl in front of her and shows the
movement only ohce.

* That girl passes it along to the next, and so on, until the last girl in the
front of the line performs it

* Finally, the first and last girls perform their versions side by side.

Debrief {optionall : How did the movement change? Why? What does
this teach us about how information or messages can change when not
communicated clearly? How can this relate to how gossip spreads?

Group juggle — name toss

How to Play:

* Girls stand in a circle. Start with one soft ball (can be made off
crumbled paper). Cne girl calls someone's name and tosses the ball
to them.

* That girl does the same, passing to someone else ({always using the
name before tossingl.

* Tell them to remember who they're throwing the ball to

* Continue until everyone has received the ball once.

* keeping the same order, repeat a few times to build speed. (Make
sure names are still called out loud!)

= Add more balls to make it harder and funnier!

Yes, let's!

How to Play:

= Allgirls are asked to walk around the space for a few minutes.

* One girl suggests a silly activity le.g. "Let's hop like frogs!”). Everyone
shouts,
“Yes, let's!" and does the action for a few seconds until someone else
suggests a new one.

* (So if they're tired from hopping like a frog the next person might
suggest something calmer: Let's pretend to sleep!”

* Keep going for 5-10 minutes,

Debrief (optional): How did it feel to follow others’ ideas? Did everyone
get a chance to lead? What happens when no one takes initiative?

29
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Silent Line=up challenge

How to Play:

* Ask the group to line up in order (e.g., by birthday, height, or number of
siblings) without talking.

* The only rule is that they can't talke They can use gestures and
expressions only.

* When done, ask them to say their answers aloud and see if they got it
right.

Debrief (optional): How did you communicate without words? \What
strategies worked best?

Heepy Vppy
How to Play:

* Use a balloon or light ball and have girls stand randomly (not in a circle)

* The goalis simple: keep the balloon in the air without Letting it touch the
ground.

* Girls can only hit it once at a time and must work together to keep it up.

* The same girl can't hit it twice in a row.

* Have everyone count aloud how many times they manage fo keep it up
without it falling.

= If it drops or the same girl hits it twice in a row, start owver.

Common ground

How to Play:

* Have girls stand in a circle.

= You stand in the middle and say a statement like, "Everyone who has a
sister,” or "Everyone who likes mangoes.”

= Anyone who agrees runs to switch spots with someone else.

* The last girl left in the middle makes the next statement.

Mote: This can become a recurring energizer that the group plays at
different moments in the program. The girls can keep track of their highest
score, set goals, and try fo beat their previous records. It's a simple but
powerful way to build teamwork, celebrate progress. and keep things fun
and energizing.




Step—by—step
guidelines on building
the networks
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1 = Conceiving the network

“Conceiving the network” refers to the initial steps of starting the network. which include:
gathering and selecting interested girls,
ensuring their participation by addressing their needs,
engaging with their guardians to secure their support and involvermnent,

ensuring appropriate space (Covered above)

This phase lays the groundwork: for the network's formation.

Step 1: Involving and selecting the girls NG

When determining criteria for membership in a girls’ networly, it's important to ensure that these criteria
align with the network’s overall vision and objectives. While the specific goals will be defined by the girls
themselves based on their needs and aspirations, the criteria for joining should reflect a general interest
in taking action and working on initiatives that positively impact their community, rather than just seeking a
social space.

A. General considerations

a. Selecting members for the network

= Evaluate girls’ genuine interest in the network and their commitment to its mission: Members
should demonstrate enthusiasm for the network's goals and a willingness to actively participate in
its activities and initiatives.

= Make sure girls are prepared to join the network by ensuring they have been part of the
POMVER4GIRLS' Life Skills Package. This includes understanding what being part of a network
means. Session 19, Girl Collective Power, in the Life Skills manual explains the concept of networks
and their purpose. If a significant amount of time has passed since that session, or if you feel the
idea wasn't fully understood, hold a brief discussion before the application process to remind the
girls what a network is and the kind of networks we aim to create.

= Recognize that some girls may join the network primarily due to social isolation, viewing it as
one of their few social connections even if they are not initially deeply invested in the network's
broader mission, and this is totally acceptable, don't exclude them.

* Design criteria to promote inclusivity and equity: Ensure criteria are designed to avoid exclusion
based on race, disability, socio-economic status, or other forms of discrimination. Discrimination
can sometimes be subtle; for example, a girl might not be able to attend due to poor economic
status that hinders her ability to afford transportation. Similarly, a girl might seem less engaged due
to problems at home.

= Address participation challenges: While a committed core team is essential for the network's
functioning, and working with some girls may present challenges, it is crucial to explore and
implement measures to support and sustain their participation if they show interest. Excluding girls
based on these factors undermines the network's mission and impact Discuss with your supervisor
if and how you can address barriers that prevent girls from taking part in the network.
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* Recognize and adapt to evolving circumstances: When working with adolescent girls over an
extended period, recognize that their vulnerability and circumstances can evolve. Forinstance, a girl
who initially joined the network might later face significant life events such as marriage, pregnancy
or displacement It is essential that the criteria used to select participants do not lead to their
dismissal or exclusion due to changes in their personal circumstances. The network should strive to
accommeodate these changes and continue to support all members as their situations develop.

b. Addressing the challenges you might face while selecting the girls

What to do when the number of interested girls surpasses the network's capacity?

* Consider alternative ways to involve them, such as periodically sharing information about the
network, involving them in select activities (such as volunteering or participating). or planning social
events that include them.

* Ensure that those who are interested but unable to fully commit, and those who are only interested
for the purpose of socializing, are not alienated or excluded.

It is normal for girls to have different levels of interests and engagement in the networl. This approach
benefits the network by eventually enlarging its impact beyond its initial members and ensures that
girls do not feel rejected. It supports their continued engagement and offers the potential for them to
become more interested and committed over time, especially as they witness the network’s impact
and success.

How to address bias or discriminatory behaviors in the group?

The network will include girls from diverse social and economic backgrounds, and it is crucial to
recognize and respect these differences to foster an inclusive environment.

* Review past interactions for signs of bias: \When recruiting from a pool of girls previously engaged
{in the POWER4GIRLS' Life Skills Package/ it is essential to review past interactions for any signs of
bias or discriminatory behavior, and address these issues proactively to maintain a supportive and
eguitable space.

* Address underlying causes of discriminatory behavior: If discriminatory behavior has been
observed, itis important to understand and address the underlying causes rather than reacting
punitively. Engaging in open dialogue and providing education are key to resolving these issues
constructively. The objective is to foster understanding and promote positive change, rather than
alienating or antagonizing those involved.

= If complaints come up during initialinterviews, address themwith perpetrators while maintaining
confidentiality before starting the waork.

- If dynamics have been cbserved during the implementation of the life skills package. address
them in interviews of all the girls joining the network.

How to support shyer or less involved girls?

Many girls may come from environments where they are not accustomed to having their voice heard.
They might not be exposed to open discussions or are discouraged from participating in certain
conversations. Siblings who are both part of the project might also have dynamics that prevent one of
them from openly expressing herself or participating. Facilitators are encouraged to:

* Seek active inclusion of less involved girls: It is crucial not to exclude shyer or less involved girls
based on their initial Level of participation. Instead, the network should actively seek to include
them by creating supportive and non-judgmental spaces where they can gradually become
more engaged. Facilitators can do this by using different tools that can make shyer girls feel more
comfortable to participate, such as: one-on-one meetings when needed, pairing shyer girls with
other girls they are friends with or feel comfortable engaging with etc.
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Encourage confidence building through mentorship and guidance: Encouraging their
involvement consists of identifying roles and opportunities that match their interests and providing
gentle guidance to help them build confidence. By offering mentorship and fostering a nurturing
atmosphere, the network can support these girls in overcoming barriers and developing their
voices.

How to ensure diversity in girls' skills and interests?

Wihen establishing the networl, it's important for facilitators to:

Recognize that the skills of the girls will vary significantly. For instance, girls with experience in
organizations like Girl Scouts might already possess strong skills in communal respensibilities and
understanding group structures. On the other hand, some girls may be new to such roles and have
less experience in these areas.

Include both experienced and inexperienced members to create a balanced and effective team.
This approach allows those with more experience to share their knowledge and skills, helping
others develop their abilities.

Encourage a culture of mentorship and collaboration to ensure that everyone benefits from each
other’s strengths and experiences, fostering an environment where all members can grow and
contribute to the network’s success.

How to address transportation barriers?

Transportation is a common challenge that may Umit some girls” ability to consistently participate in
the network. While covering transport costs may not always be feasible due to budget limitations, and
could unintentionally shift the group’s dynamics, there are several alternative approaches. Facilitators
are encouraged to:

Explore co-travel solutions by connecting girls who live in nearby areas to share rides when
possible (with the consent of their parents).

Organize transportation directly when resources allow, especially for key events or meetings.

Allow occasional remote participation for girls facing temporary or recurring transportation
difficulties, while maintaining a primarily in-person structure.

Encourage self-reliance and problem-solving, supporting girls in identifying their cwn
transportation solutions when feasible.
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8. Step—-by—-step guidance
Step-by-step guidance for the selection process

- Recap session (Optional):

* Consider holding a recap session with all girls eligible to join the network. (This is especially useful
when multiple groups who do not yet know each other will be forming one network, or when a long
time has elapsed since session 1g (Girl Collective Power) of the Life Skills Package)

Host a brief, semi-formal discussion to revisit the concept of girls' networks.

* Create a playful and welcoming environment by making the rest of the session light and
engaging.

* |nclude team-building games and activities that help girls bond, have fun, and begin forming

connections across groups.

Y St ey apya ek o
* Invite girls to express interest and submit their information (Sample of questions provided below)

* The best way is to conduct one on one interviews with the girls to best understand their interests
and specific circumstances. If this is not possible. you can have them fillin a form instead. Keep
in mind that some girls might need support in filling it. Note that the information gathered at
this stage will also be useful at later stages, especially when deciding on the structure of the
network.

= Assess with the girls their level of skills and experience.
* Check if any interior dynamics are preventing girls from participating in the network

- Initial screening:
= Assess each applicant’s genuing interest, commitment and skills.
* Determine if the number exceeds capacity and identify potential members.

i Prioritize criteria:
* Select the team based on genuine interest, commitment, and potential for active participation.
* Ensure a balanced selection of girls with prior skills or experience.

- Diversity and Blas Review:
* Ensure diversity in the selection process and address any past biases.
* Maintain an eguitable and inclusive environment

- Support measures:

* Implement support for those interested but might be facing economic or personal challenges to
facilitate their participation

* This includes support measures to accommodate the needs of girls with disabilities, as well as
support in resolving dynamics between the girls themselves when needed.

=X Enminemunt for noresslsctm:
* Keep non-selected girls informed about network activities.
* |nvite them to occcasional events to maintain their engagement.

- Ongoing adaptation:
* Maonitor and accommedate changes in members’ circumstances.
* Continue supporting and engaging all participants.
X M Sl e T AR
* Gather feedback using girl-friendly feedback tools and refine the process as nesded.
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C. Activities

Sample of form to be filled by facilitators during one on one interviews:

Before starting the questions, please remember not to guide the girls in their responses. Avoid providing
options or answers. Ensure that each question is open-ended, allowing the participants to express their
thoughts freely and share their perspectives. Explain key terms and give examples when needed.

1. Personal information:

MName:

Age:

Location:

School Grade:

Hobbies and Interests:

Do you go to school? {(Yes / nol

Do you have other major responsibilitiss?

1 Yes: | take care of siblings / other family members frequently (for example: | babysit my sisters
everyday while my parents are at work)

1 Yes: | work outside of home

1 Yes: others

a No
Are you a refugee / displaced?

1 Yes - A refugee (With documented status)
d Yes - A refugee (With undocumented | status)
1 Yes - Internally displaced

d No

Do you live with your parents?

a Yes

1 Mo with other family members

O No

0 Others (Note if parents passed)

2. Awareness and interest:

Girls' network is a supportive community where girls can connect. share experiences, and
empower each other. It encourages them to take initiatives together, learn from each other’s
experiences, foster growth, and build solidarity. Are you interested in joining a new girls’ network?
(Select one)
d Yes
O No
1 Mot Sure / Other

{if mot sure # other) what can help you make a decision?

MNeed more time to think

Need to ask parents

Meed more information about the network objectives
Other (please specify):

= What excites you about joining the network?? (Ask as an open ended question - Select all that apply!

0 Learning new skills

0 Meeting new friends

0 Working on important issues
1 Other (please specify):
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* What issues or causes are most important to you? (Ask as an open ended question, support with
options if needed - Select all that apply!
4 Fairness and equality between all members of a community
- Better education
- Health and well-being
4 Environmental protection
- Helping others in the community
- Other (please specify) _____

* What do you hope the network can help with? (Ask as an open ended question, support with options
if needed - Select all that apply!

- Helping girls fesl strong and confident

- Standing up for important issues

J Doing projects to help the community

- Leaming new skills

J Bringing girls together in collective action
- Other (please specify).

4. Frequency and format:

* How often would you like the network to have activities or mestings?
- Every week
J Every two weeks
- Cnce a month
- | can not attend activities and meetings
A Other (please specify).

* When is the best time for you to join these meetings? (Select all that apply)

4 In the maorming

A In the afterncon

J After school

A Onweekends

- During holidays

A Other (pleasespecify) _____

= Are there any specific times when you would not be able to attend?

- In the morning

2 In the afternoon

4 After school

4 On specific week days (please specify):
4 On weekends

- During holidays

1 Other (please specify).
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= What are the tasks you are most interested in? (Ask as an open ended question, support with options
if needed - Select all that apply)
1 Talking to other girls inside the network
A Talking to other girls outside the network
1 Social media
d Helping plan workshops or trainings
1 Helping plan event or activities
A Taking on artistic or creative tasks
1 Mentoring other girls
J Other (please specify):

= What might make it hard for you to join or stay involved in the network? (Open ended question -
Select all that apply)
J Finding time
1 Money issues
1 Getting to the place
Jd Family opinions
1 Dynamics inside the group (Bullying # discrimination by other participants..)
J Other (please specify):

= How can the network help make these things easier for girls? (Open ended question - Select all that
apply)
1 Offering flexible meeting times
4 Providing financial support or resources
1 Arranging transportation
4 Communicating with family
1 Communicating with other participants
1 Cther (please specify):

= Do you have any concerns about being part of a girls’ network in your community? (Cpen ended)

6. Support and resources:

= How can the network help you grow and learn? (Select all that apply)
1 Providing learning opportunities
A Offering mentorship
1 Organizing skill-building activities
A Other (please specify):



A Comprehensive POWER4GIrls’ Manual for Implementation | 30§

* How would you like the network to be organized? (Select ane)
- Everyone works together equally: All members share responsibilities and work as a team, with
no ohe person in charge.

1 Afew people take the lead: A small group of people handles specific tasks, but everyone is still
involved in making decisions together.

- One leader guides the group: One person takes charge of organizing activities, while others
support and participate in decisions.

- Everyone is connected and shares responsibility: All members are equally responsible for
tasks and decisions, with no clear leader. Everyone's ideas are equally valued and shared.

J Other (please specify).
8. Community and impact:

* How do you think the network can make a positive difference in your community? (Open ended
question - Select all that apply)
2 Helping others in need
- Raising awareness about important issues
4 Organizing community events
- Other (please specify).
= What kind of activities or projects would you like to see the network do in your community? (Ooen
ended question - Select all that apply)
J Community service projects
- Educational workshops
J Awwarensess campaigns
- Other (please specify):

9. Additional comments:

* |s there anything else you want to share about what you would like for a new girls' network? (Open-
ended)
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D. Additional considerations for emergency context

- Trauma-informed approach when evaluating commitment:

* Recognize that trauma may affect a girl's ability to engage fully. Don't force girls to participate,
allow them to determine the pace of the process.

* Refer girls to adequate services when needed, including psychological support and counseling.
This can help girls manage trauma and begin to commit to the network’s activities.

SN i S

* Provide flexibility in how girls can engage with the network. For example, some girls may only
be able to participate in less freguent. informal activities initially, or may need more support in
understanding the network's long-term geals.

Safety and protection:

Ensure that the network can offer a safer space where girls can be heard and supported despite
the challenging circumstances.

Prioritize safety for girls who may be dealing with displacement or instability.

Be ready to handle GBV or PSEA disclosure. Review the guidelines and make sure you have the
updated list of available GBV services in the area you're working in.

St pRatlie e ettt

* Adapt the membership criteria to be more flexible to account for evolving circumstances. For
instance, it might be necessary to include girls who have experienced displacement or have
been affected by the emergency, at least in certain activities relating to the network.

in the scope of this project, which aims to work with the girls who have previously been part of

the AG life skill package, this criteric might need to be reconsidered, at least for a certain level of
involvement. Girls with displaced family members in their households, for example, can invite them
to specific meetings or gatherings, or actively involve them as volunteers in certain initiatives. (This
practical aspect will be developed in the ‘choosing the structure section of this guideline)

Addressing marginalization:

» Actively reach out to the most marginalized and vulnerable groups such as girls who have
disabilities. unaccompanied minors, or those from minority ethnic or religious backgrounds. Your
outreach strategies need to account for the barriers that marginalized groups face to access
your services generally. Think of time of visits, location, involvement of caregivers when needed,
ete.

* Beware that girls who have been displaced may also experience social stigma or exclusion from
host communities, making cutreach and inclusivity even more crucial

Encouraging participation amid trauma and increased responsibilities:

* Be aware that some girls may have dificulty participating due to trauma, stress and increased
domestic responsibilities.

* Create a trauma-sensitive environment where girls feel safe, heard, and understood.

* Offer multiple ways for girls to participate, whether through informal group discussions, one-on-
one interactions, or remote communication channels (if safe and feasible). Always ask girls what
participation methods work better for them.

Peer support systems:
= Establish peer support systems. where more confident or resilient girls can support those who

are more withdrawn or less confident This can be particularly important in a crisis setting, where
girls may face new anxieties and fears.



A Comprehensive POWER4GIrls” Manual for Implementation

- Building confidence:

* Give more time and individualized support for girls who are more isolated or less confident to
help them participate.

* Focus on creating small, manageable opportunities for these girls to engage, fostering
confidence and a sense of belonging.

* Assess the practical survival skills that girls may have acquired due to the emergency context,
such as coping with stress, finding food. or providing care to family memibers. These evolving
capabilities, shaped by the crisis, are valuable and should be acknowledged as part of the
unigue skill set that girls bring to the network.

) Skill development for resilience:

* Focus on building skills that not only help the girls engage with the network but also support
their personal resilience in crisis contexts. This may include leadership skills, conflict resolution,
and resource management

Step 2: Engaging with guardians Q20

A. General considerations

“Respect and support from their families and friends enables girls and young women to be effective in their
advocacy.™ Engaging with guardians is a crucial step in establishing a successful network for adolescent
girls, particularly when their mothers have previously been involved in the early stages of the POWER4GIRLS
Life Skills Package. It is essential to ensure that guardians are fully onboard with the network's mission and
activities to prevent any potential objections or issues in the future.

Mareover, building trust between the organizations supporting the establishment of the networks and the
local communities in which they operate is key to aveoiding tensions and resistance, and can minimize the
risks associated with girls’ participation in such initiatives.

How you engage with these adults significantly impacts your ability to gain their support. Viewing them as
obstacles may lead them to act as barriers to your program. Conversely, if you approach them as valuable
contributors to your program, even if the engagement process is challenging, you are more likely to earn
their approval and support.™®

8. Step—-by—-step guidance

1. Begin by organizing informational sessions with guardians to clearly explain the network's
objectives, structure, and benefits for their daughters. Highlight how the network promotes
personal growth, leadership skills, and community involvement, aligning with the values and goals
of the existing life skills program they already support. (For the girls who have been part of the “Life
Skills Package’, explain that this is a new phase of the project, highlight the impact of the package
with practical examples about their daughters, as well as the importance of continuing the work with
the girls}

27 Megaw, T, Winterford, K, Arfiani 5. D_ Low. |, and Robénson, L. {2021) Regional Research on Girls” Civic Engogement and Acthiasm for Gender
Equaiity in Asio-Pacific, Prepared for Flan Intermational Asia-Pacific Hub, by Institute for Sustainable Futures, University of Technology Sydney.

28 Awstrian et al Ginl-Centered Progrom Design
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2. Address any concerns guardians may have, such as time commitments, safety, academic impact,
and cultural perceptions. During the sessions, assure them of the support mechanisms, like flexible
participation options, and demonstrate how the network can support their daughters in becoming
confident, responsible individuals.

If a parent is not supportive of their daughter joining, listen without judgment. Ask if they'd be open
to a one-on-cne conversation later, where you can better understand their concerns and explain
the benefits again. Sometimes. engaging a trusted community member to vouch for the program
rmay help

3. Provide a platform for guardians to express their cultural concerns and work collaboratively to
find respectful solutions that align with both their values and the network’s objectives.

4. Incorporate guardians into the needs assessment process fo ensure the program aligns with
community perspectives. At the program's start or when introducing changes, hold focus groups
with parents to gather insights on challenges girls face, solicit their suggestions, and review
program activities.

5. Ensure that the language used in the program is culturally acceptable and understandable.
Awvoid terminology that might be perceived as controversial or alienating. For example, terms like
“gender” might be perceived as part of a \Western agenda, even if the content itself is well-received.
Carefully choose your terms to facilitate acceptance and support from the community.

6. Involve community adults in other programs or assign them, with the girls’ support. specific roles
within the initiatives whenever possible. This involvemnent helps build trust and allows them to
better understand the organization and staff, reducing concerns and facilitating broader community
support.

7. Involve parents again at key milestones: Initial engagement is only the beginning. Some parents
may need ongoing reassurance, especially as the girls’ leadership grows and their initiatives
become more independent. Consider planning occasional follow-up meetings or inviting parents
to milestone events

ﬁ?’ﬂ
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C. Activities

Session with

ouardians |Ntroducing mothers to the girls network

¢ | g Target: Guardians of selected girls
1 1

Objective:

* Get to know mothers of girls attending the Networlk
* Introduce mother to the Network and its benefits for their daughters
* Address guardians concerns and guestions

Duration: 50 min

qn?) Savy: Hello, my name is |Facilitator's Mamel, and I'm excited to meet all of you today. I've had the
~ pleasure of working with your daughters during the POWER4GIRLS Life Skills Package. and now
we're entering an exciting new phase.

We might have met previously before your daughters joined the life skills sessions. Today, I'll
introduce you to the next step in our journey: establishing a Girls' Network that will build on the
skills your daughters have already developed. But first, let's get to know each other better.

Al

Y,
j ) Note to facilitator: Ifyou are a new facilitator. try to have facilitator who met with caregivers
before present. and explain you will lead on this component

@ Do: Ask each guardian to share their name and a positive quality they admire in their daughter. For
~ example: “I'm [INamel, and | admire my daughter's determination.”

!

A

o

| , Note to facilitator: While caregivers might focus on positive appearances of their girls,

" important for facilitator to try to drive away from physical appearances and give examples related to
personality of girls without pushing too much
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Step 1 = Remind guardians of the measures taken in the Life Skills

@‘) Say:

= We've already seen the value of the Life Skills Package in supporting your daughters’ growth
and well-being. Now. in this next phase, we aim to create a Girls' Network to continue this
Jjourney. This network will provide a platform for your daughters to take on leadership roles,
engage in community activities, and support each other as they continue to develop their skills
and confidence.

= Let me begin by reminding you of the steps we have already taken in the Life Skills Package to
ensure a safe and welcoming space for everyone. We will continue following the same practices
in the Girls' Network sessions.

(__ ?D Ask: Have any of you noticed any positive changes in your daughters following the life skills
package?

C:) Explain:

* The Adolescent Space is a safe and comfortable space for all those who come to the center,
especially girls. Considerations have been applied to make sure girls feel comfortable coming
to the center, participating in activities. Staff has been trained to listen to girls, answer their
questions, and support them when needed.

= Aswith the Life Skills Package, we have designated a specific space within the Adolescent Area
for girls only, ensuring that both you and your daughters feel at ease when they attend. The staff
facilitating these sessions will be women, including myself, with the support of X {Introduce the
Child Safeguarding and Gender Specialist).

= We always like to hear from you. There are reporting and feedback mechanisms available if you
or your daughters have anything to share with us, or concerns about the space, behaviors and
attitudes of staff or anyone coming to the space. We would like you to feel as comfortable as
possible to share concerns and feedback because we always strive to make this space safer
and accessible to everyone.

@ Ask:

= What other strengths would you want your daughters to develop?

* Do you know what girls’ networks are?

C!—I_ﬂ‘_:} Do: Ask each guestion and facilitate a brief discussion on each

(}E j Say: It's wonderful to see your commitment to your girls' growth. Now. I'm excited to explain the
»  nextstep in our journey, the creation of the Girls” Network!
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{TF:-:} Explain:

* A Girls' NMetwork is a special space where young girls come together to learn from each other
and support one ancther. It's a place for them to grow, share their ideas, and develop important
life skills. It's not just about learning new things, it's about building confidence, leadership, and
forming lasting friendships.

= As part of the network, the girls will also have the opportunity to come up with meaningful
initiatives they'd like to pursue within the community, as well as how they can share the
knowledge and skills they've gained with other girls.

= This network will give your daughters the opportunity to engage in meaningful activities and take
initiatives where they can express themselves. By working together, they can develop important
skills, like communication and problem-solving. which will help them in their futurs, their families
and their communities.

* The network will meet regularly, with the girls engaging in activities, discussions, and mentorship
with one another. They will also have the chance to lead small community projects.

* As they implement their ideas, they may need your support! You might have the opportunity to
volunteer with the Girls' Metwork or attend their activities. This is not required, but it will give you
the chance to connect with your daughters around topics that are meaningful to them

Step 3 - Address concerns and questions: 15min

( H'\) Savy: | understand that you may have questions or concems. This is an important step for your

daughters, and we want to ensure you feel comfortable with the process. Let's take some time to
address any thoughts or concerns you might have.

(‘5) Ask:

* What do you think of the idea of your girls joining this network?
* How do you think participating in this network will benefit vour daughter?
* \What are your main concerns about the Girls' Network, if any?

* Are there any cultural or logistical concerns we should be aware of, such as time commitments,
location, or safety?

Cﬂ ﬂﬂ_‘} Do: Allow time for guardians to share and provide reassurances where needed. Emphasize flexibility

A

I/

in participation and highlight the support mechanisms available {e.g. safe spaces, mentorship, and
ongoing communication with facilitators).

Note to facilitator:
1

i

Mathers might bring up concerns on topics that conform with expectations of society from women
and girls, such as the need to focus on getting married, or dedicate their time to domestic tasks. Make
sure to remind them that participation will be flexible and the time commitment will not be major. Don't
go into discussions around them. The purpose of this session is to make them feel more comfortable
sending their daughiers, and not to challenge their attitudes and behaviors,

If o guardian asks if this is an employment opportunity, explain that the Girls' Network is not a fob

or employment program. Instead, it is a space focused on personal growth, leadership skills, and
community involvement. which can help prepare their daughters for future oppertunities. Emphasize
that while it does not provide income, it supports their daughters in gaining valuable skills and
confidence.
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CLOSING: r.lnsmg and Next Steps: 5min

( uﬂ') Savy: Thank you for your valuable feedback and for being here today. Your involvement is key to the
¥ success of the Girls’ Network, and we look forward to working together to support your daughters
in this exciting next step.

(’__ ?‘:] Ask: Whatis the thing that excites you the most about your girls jeining the netwaork?

(— P “\, Savy: Thank you for sharing your ideas! We will try to incorpeorate them in our work to make sure
» this project brings the best for your daughters. In the future, if you have any questions about the
Metwork, don't hesitate to talk to me or the Child Safeguarding and Gender Specialist.

D. Additional considerations for emergency context

Acknowledge the crisis context:
= Start by acknowladging the c:urrent crisis and the urgent realities families are facing. This will help
to build rapport and demonstrate that you understand the dificulties they are experiencing.

= Tailor your messaging to reflect on how the girls’ network can support their daughters’ resilience,
well-being, and empowerment during such challenging times.

Flexible participation:

* Engage guardians in discussions about how girls can participate in a way that accommodates
disruptions due to displacement, trauma, or family obligations.

Address concerns about time and responsibilities:

] Reframe the network as an investment in their daughters’ safety and future In displacement,
parents may perceive the network as a distraction or unnecessary due to the immediate survival
needs of the family.

= Offer flexible participation options that don't conflict with household duties.

* Ask parents to suggest a time that doesn't overlap with girls’ other household responsibilities.

Address immediate safety concerns:
= Acknowledge the heightened risks of violence and exploitation in emergencies and emphasize
how the network provides a safe space for girls.

= Be transparent about the safety and protection measures in place. ensuring guardians that their
daughters will not be exposed to additional risks.

Build trust with displaced parents:

= Introduce the organizations transparently, establish credibility, and involve local leaders to help
vouch for the network's legitimacy. Displaced families may be unfamiliar with the organizations
operating in their new environments, leading to skepticism or distrust.
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2 — Setting up the netwnork

“Setting up the network” refers to the foundational steps of establishing the network for the girls. This phase
involves building trust through storytelling and aligning on common values and norms. It also includes
defining the networlds identity by agreeing on its mission, vision, and name, establishing its governance by
determining its structure. assigning roles, and agresing on decision-making processes. Finally, it involves
activating the network by selecting an initiative and launching its work plan. This phase allows us to gradually
move from the conceptual to the practical setting the groundwork for the network's long-term success and
sustainability.

Step 1: Establishing the network

A. General considerations

Building and maintaining genuine relationships is crucial for successful collaboration and lays the groundwork
for a culture where network members prioritize trust over control Trust doesn't require agreement or
personal liking but does involve open, honest discussions on challenging issues. This trust allows diverse
members to navigate conflicts and collaborate despite differences and enhances the networks' impact.

Building trust is an ongoing process. In addition to the initial steps taken to establish trust within the network,
it is essential to make trust-building a continuous aspect of your work. Incorporating various trust-building
activities and games throughout the sessions can help maintain and strengthen trust over time.

8. Step—-by-step guidance

a. Share stories: Stories can be used in organizing as a powerful tool for inspiration, fostering
engagement and connection among members, and most crucially, motivating others to join our
cause” * The story of self can be used in girls' networks as a powerful tocl to convey values, share
contexts and identify common themes,

b. Collectively set shared values: Setting shared values in girls' networks is essential for fostering
unity, guiding decision-making, and enhancing collaboration. These values create a common
foundation that helps members build trust and mutual respect, connect deeply, align their actions,
and resolve conflicts consistently in a supportive environment where members feelvalued.

c. Collectively set norms: In girls' networks, many members might be new to collective setfings
and may not know what to expect It is essential for members to understand each other's needs,
expectations, motivations and sensitivities, and to set norms that reflect these insights. This helps
ensure that everyone feels respected. valued and supported, creating a harmonious environment
that enhances collaboration and mutual understanding.

26 Ehrlichman, O, Sawyer, D, & Wei-Skillern, 1 (2018). Five Steps to Building on Efective impoct Netwark. Stanford Social Innovation Review

30 Leading Change Metwork, Marshall Ganz, Mew Crganizing Institute, Peter Gibbs, Shea Sinmott, (2014) Organizing. peaple. power, change, Leading
Change Metwaork, Mew Organizing Institute
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C. Activities

* To build trust, strengthen connections through storytelling and shared experiences

* To introduce the purpose of the Girls' Network and set the tone for collaboration and mutual support.
* To begin identifying shared values that will shape how the group works together.

Session | Building trust - Hero's journey & value exchange
@ Q Target: All age groups

Objective:

* To build trust, strengthen connections and identify commen values through
storytelling and shared experiences.

* To introduce the purpose of the Girls’ Metwork and set the tone for collaboration
and mutual support.

* To begin identifying shared values that will shape how the group works together.
Duration: 120min

Materials:

* Paper, Colored markers and pencils,
* Balloons
* Sample of hero's jourmey map

* Optional: Stickers and other decorative items

ICE BREAKERS:

Balloon name game
How to play:

Step 1:

* Give each girl a balloon and a marker.

= Ask them to write their first name clearly on the
balloon + a small icon that represents them,

= Support the girls who can't write by writing their
names without singling them out.

= Collect all balloons and mix them up in the center
of the room.

Step 2:

= Set the rules: No talking or communicating (not
even gestures).

* Each girl must find her own balloon from the pile

= Time them from the moment they start to when
everyone finds their balloon.
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Step 3:

* Put the balloons back in the center

* This time, the girls can talk and help each other.

* Each girl will likely pick up a balloon, read the name out loud, and give it to the right person.
* Time it again.

Step 4: Debrief by asking:

= ‘Which round was faster / easier?

= Why do you think it was faster the second time?

* How did it feel to help others / be helped?

= What can we learn from this about working together in the Girls' Network?

Step 5: Explain:

= When we only focused on our own goal, it took longer and was harder. But when we worked as a
team and supported each other, we succeeded faster, and it felt better. That's exactly what we want
this Girls' Metwork to be about: helping each other, not just ourselves.

STARTING OFF: Welcome and introduction (30 min) Hello !

(&) say:

* Welcome to the network! You are all here because you expressed interest in working together to
achieve great things.

* Everyone here has been part of the PCWER4GIRLS' life skill package or other life skills packages
tailored for girls, so many of you might already know each other! But let's play a game to get to
know everyone,

Do ) Do: Do the icebreaker then a round of names.

( ?j Ask: Canyou remind me what a Girls' Network is?
i

. n :\' . H .
(;__J, Explain: =
= A Girls' Network is a special space just for you and other girls, where you can come together

to share ideas. learn from each other, and support cne another. It's a place where you can feel

comfortable, safe, and heard. In the network, you'll have the chance to talk about things that
matter to you, like school, family, friends, and your dreams for the future.

* One of the main goals of the network is for you to take initiatives in your community. This means
coming up with ideas that can make a difference, whether it's helping others, starting projects,
talking about the issues you're facing, or making your community a better place. You will work
together with other girls to choose and plan activities that you care about.

= |n the network, you won't just leam new things, you'll get the chance to lead on things, and build

friendships that last. You'll have the opportunity to speak up, be yourself, and make a realimpact
on the world around you.

* Being part of the Girls' Network is about supporting each other, working together, and making
sure all girls feel strong, confident, and ready to take on challenges in their communities and

beyond!
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{ ﬂ_) Savy: Today, we will get the chance to know each other more deeply. Let's take some time to
» " understand how our personal journeys and experiences shape us and how we can learn from each
other.

( ? \) Ask: What is the main reason you chose to join this network?
2 o

ACTIVITY 1: Sharing stories (b5 min)

Step 1 - Hero's journey mapping: 30 min

7 v

* We all have a hero's journey: A hero's journey is the story of how you face a challenge, get help,
learn something important, and grow stronger

= Think about a time when you faced a significant challenge or learmed an important lesson. | want
you to draw a ‘'map’ of your journey on the paper, marking key moments such as the challenge,
the support you received, and the lessons learned.

CED) Do:
* Bring out the poster of the heroes' journey lor draw it} and explain it
* Give the girls 15-20 minutes to draw their own hero's journey maps.

* Encourage creativity in their drawings (symbols, colors, etc.).

= Remind them that there are no right or wrong answers and they should feel free to express
themselves.

= Remind them that these are stories they are willing to share with the group.

\ !y

 Note to facilitator: During the first session the facilitator can use a simple real life event from
" their own life as an example, this can help build trust and relatability with the girls while also providing
a concrete example. Alternatively below are 2 examples to clarify the exercise,

Example 1.

* Challenge: *| moved to a new school and felt lonely.”

* Support: "My teacher / relative helped me make friends.”

* Struggle: ‘It was hard to join new groups.”

* Lesson leamed: 'l learned to be brave and talk to others during recess”
* Growth: | became more confident, made new friends and felt happier.”
= Sharing Wisdom: *I helped a new student feel welcome.”

Example 2

* Challenge: "Some older students were teasing my friend at school. and | didn't know what to do.”
* Support: "My older sister told me it's okay to speak up when something is unfair”

= Struggle: "l was afraid that the others would start teasing me too if | spoke out.”

* Lesson Learned: * learned that being brave means doing the right thing even when it's hard”

= Growth: *l stood up for my friend and felt proud. | became more confident.”

* Sharing Wisdom: "l talked about what happened to my friends and reminded others to be kind.”
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Account for the different levels of literacy, encourage girls who can not write to express their milestones
and challenges through icons and drawings.

For girls who find drawing or abstract thinking challenging, suggest a simplified format like: Write or
draw 3 key points: Challenge, Support, and Lesson Learned, then gently ask them who supported them,
on how they applied what they learnt later.

BREAK / ENERGIZER (10 min) | (

Step 2 - Story exchange: 20 min

9 ve-

= Put the girls in groups of 3
= Allow each girl -7min each to share their stories.
* Make sure to pair up girls who might not know each other well

* Remind the girls to actively listen and respect each other's stories.

(14 Savy: Mow, share your story with each other. Take turns sharing your hero's journey. Think about the
¥ following questions:

1. What was the experience?
2. How did it make you feel?
3. How did this challenge affect who you are today?

(: . -:j Explain: It'simportant to listen deeply when others share their experiences. You might find
¥ commaon themes or values that help build empathy and understanding. You might also learn from
the difference in your experiences.
\ 1y
\

i

Note 1o facilitator: Ensure girls are acfively listening to each other's stories and address any

/ disruptions by reminding them of the value of respect among the group.

Step 3 - Group discussion: 15 min

(_ EH‘I Savy: Let's come together and reflect on the commaen themes and values that emerged. How can
¥ these values strengthen our group? How can we support each other in future challenges?

(®0) oo

* Gather the group together in a circle.
= Ask girls to share inspiring insights they gathered from listening to others.
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C"? ) Ask:
= How did sharing your story with others make you feel?
= What was something inspiring that you heard or learnt from listening to each other’s story?

= How were the other girl's stories similar or different from yours?

CLOSING: (15 min) = -

Step 1: Confirming the regular meeting time: 5 min

(¢ ) Say: We will meet again next week at the same time. | chose this time based on the information
you shared in your applications, it was the one that worked best for most of you. Before we finish,
let's quickly check: does this time still work for everyone?

= (If everyone nods or agrees): Great! It's important we try to stick to one regular time so we can stay
consistent and make it easier for everyone to plan ahead.

= (If there are a few hesitations or small differences, like wanting to start a bit earlier or later)It sounds
like there are just a few tweaks we might want to make (for example, whether we start af 8 or
g/} "Let's do a quick raise of hands between those two options.." or * would you be open to a
compromise, (like 8307

= {If the current fime doesn't work for a large number of girls). That's totally okay, sometimes things
change. Based on your earlier preferences, | have a backup option ready. Let's do a quick raise
of hands and see which time works best for most of us.

(Eﬂ) Do: If changing time is necessary, do a quick raise of hands count.

J
A Yl Note to facilitator: [fiime issues come up later, do not allow side conversations about it or make
. changes by yvourself Remind the group that the meeting time was decided together, based on their
! input If a change is needed. it should be discussed openly with everyone involved. You can always revisit
this conversation in a future session. just replicate this quick process when needed.

Step 2: Round of appreciation: 10 min

7 ) Ask: Thank you all for sharing such important stories about yourselves. Now that we got to know

- each other a bit more deeply. let's each share one thing we leamt today about the person sitting to
our right and that we appreciate.

Ca_ﬂj Do: ‘When girls are done sharing, close with a round of applause

ﬂ) Sawy: Thank you for coming today. | will be available in the next 20 min if anyone wants to talk to
¥ me privately.
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Ny Hero's Journey

-'f" ,"

Facing the
Struggle |
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Session 2 Building trust - Setting our values and norms
"
-I | (q Target: All age groups

Objective:

* To collaboratively identify and visualize shared values and understand their
importance in creating a strong, united, and supportive group.

* To collaboratively identify behaviors that make members feel safe or unsafe,
respected or disrespected.

* To define behaviors that ensure the group works effectively, fostering a positive and
productive environment,

Duration: 120min

Materials:

* Magazines, Colored paper, Markers, Glue sticks, Large poster boards

* alue cards + empty cards to add missing values (e.g. kindness, respect. teamwork,
honesty, empathy)

* ‘Whiteboard or large paper

ICEBREAN ER: Hello!

Move | You..
How to play

* Girls stand in a circle. The facilitator calls out statements.
= Anyone who relates to the statement moves to a new spot in the circle.
= They have to move as fast as possible and can only walk inside the circle.

Statements:

* Move if you've helped someone recently.

* Move if you've ever stood up for someone who was being treated unfairly.
* Mowve if you believe that kindness makes a difference.

= Mowe if you think being honest is important. even when it's hard.
= Mowve if you like being part of a team.

= Move if you've ever been a leader in something - big or small.

= Move if you like helping others solve problems.

= Mowve if you think listening is just as important as talking.

* Mowve if you've ever had to say sorry to someone.

* Move if you've helped take care of someone in your family.

= Move if you've ever encouraged a friend who was feeling down.
= Move if you've made a new friend this year.

* Move if you believe every girl has the right to speak up.

* Move if you've ever done something dificult then felt proud.
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STARTING OFF: Welcome and introduction (10 min)

@j Do: Start the session with an icebreaker

(E_) Say:

* |n today's session, we will talk about the values and norms that we want to guide our network,
These are the things that are most important to us. like respect, trust, and kindness.

* alues guide the way we treat each other and how we work together in this network. By agreeing
on them, we will create a safe and supportive space where everyone feels comfortable and
empowered to contribute.

@ Ask:

* Who knows what “values™ mean?
* Canyou give an example of a value?

* Why do you think it's important to agree on shared values in a group?

C:iﬁ Savy: Last session, we shared stories about challenges we faced. Think about your story. \Was there
~avalue in it? Like being honest, helping someone, or not giving up? What value do you think your
story showed?

@ Ask: Who remembers what value showed in their own story last time?

{Encourage 3-4 volunteers to share. Don't push if girls are shy - just ask them to think quietly.)

ACTIVITY 1: Setting the values (50 min)

Step 1 - Values introduction: 10 min

ﬂq DoO:
* Prepare the value cards (Value + icon) and use it for explanation.
* Put the value cards in the middle of the room.
* Have the group sit in a circle around the cards.
* Read the values to girls or ask a volunteer to read them out loud.

= Ask the girls what they think it means, take 1 - 2 answers for each, and explain any value that is
unclear with an example.
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\\ Y Facilitator's note:

7

) The example values listed here are meant fo support vou during the activity, especially if girls have
trouble explaining what a value means or how it shows up in real life. Do not write them but use them
as simple explanations only when needed.

You don't have to use all the values listed. Focus on those that naturally reflect the girls' personal
stories from the previous session, or those that emerge clearly during the skit or discussion.
You can run the charades in more than one round, depending on the number of girls and how engaged
they are.
If girls mention or reflect other values during the discussion, write them down, mention them out loud,
and ask the girls to suggest a simple symbol or icon to represent that value on a new card.
Keep it flexible and girl-led, this is about helping them shape their own group culture,
174 \ Rl
Example \
of values b \
/
5 L Kindness Respect Honesty Teamw ork
A Helping someone Listening when wag??l?g QEL;;S Hr*bm;ng togeines
Ap o who's sad someone speaks, ¢ |c;n = ::g " f ?Emﬂ u,r;or
o left out even if you (] enfnrd enit's nish an activity.
aisagree. ard:
V2 \\
X = | 8T
et .f' Y
e \ h 6 &
\ A i
‘\k 1,:'\
Courage Friendship Responsibility Fairness ~ Support
Speaking in front Checking in on Arriving on time justice Sl
of the group even if | a friend who has | and helping others Making sure friend who feels
you're nervous. been absent or do the same. everyone gels a unsure or shy:
missed a session. furn in a game or
discussion
= ) A
* | B2A
9) _ | RVr
N \s \ & &&
N
Listening Loyalty Patience Empathy Inclusiveness
Letting someone | Standing up for a Waiting calmly | Uinderstanding how = Making sure ne one
finish their story friend when others when things are | someone else feels, | is left out of games
without interrupting. talk behind her delayed even ifit’s different ar conversations.
back.

from you.
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Step 2 - "Act the value™ charade game: 20 min

(¢ ) say:
-
= Mow we're going to play a game to help us understand our values even better, through
charades! That means using your body to act something out but without saying the value!

* Each group will randomly pick a value and act it out. The rest of the group will try to guess which
value they are showing!

= You can decide if you want to speak or stay silent. like a mini play or a mime!

@) oo
* Divide the girls into small groups (3-4 girls per group).
* Let them randomly pick a value card. (Have the cards face down)
* Give them 5-10 minutes to prepare a short skit (2-3 minutes).
= After each skit, the rest of the group guesses what value was shown,

\ ! * |nwite the performing group to confirm the value and explain why they chose that scene.
]
)

i , Note to facilitator: [f o group is struggling, support them and encourage them to act out real-
* life situations, like helping a friend, resolving a conflict, or werking together. Remind them there's no
wrong way fo do it it's about having fun and showing what the value means to them. Keep it light and
playful!
Keep an eye on group interactions fo ensure everyone feels comfortable and included. Gently remind
the group that this is a supportive space where we respect each other's ideas and efforts - there's no
wrong way fo express a value.

Step 3 - Group discussion and value selection: 20 min

@.n"* Do:
* Gather everyone in a circle. Place the value cards (with symbols) in the center of the circle where
everyone can see them clearly.

* |nwite each girl one by ohe, to choose one value card, and briefly say why this value matters to
het. She can speak from her own story or what she saw in others’ stories, or the role plays.

= \Write down the chosen values on a flipchart or board. Cluster any repeated ones le.g. if 3 girls
say "kindness," mark it as x3).

(;crij Say:

* Mow that we've seen how these values can show up in our group through acting and stories, let's
take a moment to reflect on which ones feel the most important to us.

* These values will be at the heart of our Girls' Network. They will help us guide how we treat each
other and how we work together.

(:‘52 Ask

* What is the value card that feels most important to you?
* Tell us, injust a few words, why you chose it.

* There's nowrong answer! Every value you choose matters,



58 | Building and Sustaining Girls' Networks

BREAK /~ ENERGIZER (10 min) | . -|

ACTIVITY 2: Setting the norms (50 min)

Step 1: Applying the values: 15 min

(‘_‘_‘) Savy: Now that we've chosen our most important values, let's think about how we can actually live
»— themin this group.

(i:j Ask:

= How can this value manifest in our group?

= For each of the values we agreed on, who can help me come up with one simple sentence that
shows how we'll apply it in our group? (For example)

- Kindness “"We treat each other with care, even when we disagree.”
- Inclusivity “In this group, everyone’s opinion matters!”
= Respect “We listen when someone else is speaking.”

Do ) po:
* Take (1-2) intervention for each then help them phrase the sentence.

= Make sure girls agree to your phrasing after each statement. (For example, thumbs up or other
physical movement)

= Write these value sentences on a big sheet of paper. These will become your Network Values
Poster to hang up for future sessions.

Step 2: What makes us feel uncomfortable? 20 min

(EE) Say:

= Mow that we've talked about what's impeortant to us, our values, let's take a moment to think
about what kinds of behaviors go against those values.

= What are some things that people do that make you feel uncomfortable. disrespected, or left
out in a group?

= Encourage them to think about:

— Times they didn't feel heard or respected
= Behaviors that stop people from contributing
— Things that make the group feel chaotic or unfair

(oo) oe:

= Divide girls into groups of (4-5)
= Give the girls a flipchart and sticky notes

= Ask the girls to individually write down or draw their ideas for 3min before the group work starts
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Iintroduction of moderators:

(; ¥ l-\-\j Eﬂplaiﬂ:
>v—
* Aswe just agreed, we want to make sure that everyone's voice is heard, and that every girl has
the opportunity to share her thoughts and ideas. iNome corresponding value # behawior chosen)
* Bvery time we work in groups. someone will volunteer to moderate the smaller conversations!

* The moderator makes sure everyone on the table gets a chance to speak. and that everyone
listens to each other with respect. We'll be working in groups often, and every girl will have a
chance to take on that role.

* Remember, your job is not to dominate the conversation but to ensure everyone gets a chance
to share their thoughts. Keep things balanced, encourage quieter members, and make sure no
one is left out

(_D__DH) Do:

* Select one volunteer by group

* Support in moderating group work where necessary: Monitar the group discussions to ensure
members have an equal chance of participation and intervene kindly when necessary. For
example. if someone hasn't spoken in a while, you might say, ‘Let's hear what I[name] thinks
about this topic’

* Give the group work 10 - 15 min.

A

Note to facilitator: Remember o always choose o moderator and ensure moderafion runs
! smoothly in groups in future sessions. This is crucial as it helps girls build their moderation and facilitation
skills and prepares them to be able to lead on bigger meetings in the future.

Step 3: Sharing & compiling our rules: 15 min

(00) oe:
* Have each group present their short list (2-3 minutes per group).
* \Write down their ideas as they come lon a flipchart or large paper). Use positive, girl-friendly
phrasing.
* Make sure to include practical group habits, not just emotional safety, but what helps the group
function.

= Dffer gentle prompts if needed:

— What should happen if someone misses a session?
- What behaviors could cause people working together in a team to fight?
- How do we make sure no one feels left behind?

(Ei \I Say: We now have a list of rules and habits that help us feel safe. respected, and able to work
¥ together. These are the group norms we'll follow to make this space great for everyone.

Examples of norms: We don't inferrupt everyone gets a tum. We come on ime and stay present.
Wie help others cotch up if they miss o session. We don't laugh ot someone’s mistake. We are kind
and open, even if we disagree. We keep everything between us confidential We make sure everyone's
opinion is heard and reflected in our work,
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Cﬂ—ﬂ_\) Do:
* Read the compiled Llist out loud

= Ask the girls for thumbs up for each one if they agree

ot

( “_‘) Savy: This is now the common agreement we have created, we will now show our commitment to

¥ it by collectively signing it!
(o D-_‘_} Do:

* Hang the flipcharts in the space
= Have the girls sign it / write their name on it or draw a small sign or symbol that represents them,

= Finish off with a round of applause.

Ga Savy: Thank you for coming today. | will be available in the next 20 min if anyone wants to talk to
¥ me privately.

A

Note 1o facilitator:Al the end of this round of aclivities, caplure the agreed-upon behaviors and
) values on flipcharts and display them on the wall in the space used for the meetings. This will serve as
a reminder each time the group meets, helping the girls remember and reflect on these key principles.

A. Step—by-step guidance

Defining the identity of a girls’ network is essential because it provides a clear sense of purpose and direction,
ensuring that all members are aligned and motivated towards common objectives.

a. Setthe vision (Dream): The vision statement captures the long-term aspirations and impact the
network aims to achieve. Clarifying the network’s dream and understanding the context inwhich it
operates is essential to help its members understand and embrace the network principle of acting
as a node, not hub.*

b. Set the mission (Purpose): A clear mission outlines the network's core purpose and activities,
guides decision-making and allows the establishment of specific goals. This clarity not only
empowers the girls by giving their efforts meaningful context but also strengthens the network’s
ability to address the needs and aspirations of its members effectively, and makes expanding the
network easier in the future as it ensures new joiners will immediately have a clear idea of the

purpose.
c. Choose a name: Additionally, choosing a name for the network - or the teams within the network-
helps create a strong identity that fosters a sense of belonging and pride among members. A

meaningful name and distinct identity help the network stand out, resonate with its members. and
communicate its values and objectives to the wider community.

31 Ehrlichenan, et al Five Steps fo Buiding on Efective impoct Network.
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To make these exercises more engaging, use age-appropriate language, such as “dreams’ instead of “vision”
and “purpose” instead of “mission.” The goal is to help the girls reflect on and share the personal aspirations
that led them to join the network. By understanding each other's goals and finding common ground, they will
feel more motivated and connected. Making these tasks interactive and enjoyable will enhance their sense
of ownership and excitement about the network’s identity and goals.

8. Additional considerations in emergency contexts

* Building trust under emergency conditions:
In a crisis or emergency context, building trust becomes even more critical but may take more
time. Adolescent girls in war settings may have experienced trauma or have been separated from
family. and tensions between host communities and displaced individuals may arise due to the
socio economic and security challenges created by displacement which can make trust-building
more challenging.

= Allocate more time and effort to create rapport and reassurance amongst girls.

* Adapting shared values and norms to the emergency context:
In an emergency, the needs and pricrities of adolescent girls may shift rapidly.

— Revisit shared values and norms regularly, as the emergency context could alter what is
considered important {(e.g., safety, survival, immediate support).

= Remain flexible and open to revising norms and values as needed to reflect the changing
realities and to ensure that girls’ voices are af the center of these discussions.

* Setting a clear mission amidst crisis:
During an emergency, the mission of the girls' network should focus not only on empowerment
but also on providing immediate relief, providing life-saving information and addressing urgent
needs, such as safety, access to healthcare, and food security.

= Balance between the long-term goals of empowerment and the immediate needs of
displaced or crisis-affected communities in the area where the networks operate.

- Reassess and evolve the mission as the situation progresses, especially if the emergency
context changes rapidly.
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€. Activities
Setting the identity

= Agreeing On OuUr Vvision and mission

?‘% g Target: All age groups
I (]

Objective:

* To create a shared vision and mission for the network.

Duration: 120min

Materials:

* Large sheets of paper or poster boards.
* Markers, pens, and colored pencils for drawing and writing activities.

* Stickers and other decorative materials.

STARTING OFF: Welcome and review (10 min) HE”(& .'Ir

PO ) po: Start the session with an icebreaker

2 ) Ask:
= Can you remind me what we did last time?

= Why were the values and norms so important to us?

(Eﬁ_w Say:

= Today, we will work together to
create the vision for our network
and decide on the mission we
want to pursue.

= This will help us set the foundation
for our journey as a group and
guide us in choosing the goals and
actions we want to focus on.

= By the end of this session, we'll
have a clear idea of what we want
to achieve as a network
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ACTIVITY 1: Dream big = vision creation (55 min)

Step 1 - Warm-up: "What's hard about being a girl?": 15 min

(Ei-‘:l Say:
>

= Before we imagine what kind of network we want, let's think about something else first: What are
some of the things that make life hard for girls like us?

= Think back to the challenges we talked about in the Life Skills Package, the unfair things that
make life harder for girls.

(?)ask
>
= What are some things girls face that we wish were different?

= What challenges came up in your personal stories?
* What do we want to be different in our communities, schools, or homes?

@-j Do:

= Give each girl 2-3 sticky notes.

= Ask them to write or draw 1 challenge on each note.

= Stick them on a flipchart or wall labeled: "Challenges we want to change”
= Quickly cluster similar ideas.

Step 2: Dreaming for the network: 10 min

(Ea Say:

= Mow it's time to flip the story.

= Imagine you're a team of superheroes. You've seen these challenges. and now, you get to change
the world.

@ﬂsk:

= What's the dream you're working toward? What would the world look like if your mission
succeeded

= What's the dream you have, not just for yourself, but for all girls, to make things better, safer, and
more powerful for us?

Do J Do:

= Ask everyone to close their eyes for a minute and imagine: “You've succeeded. It's 5 years from
now. What does the world look like for girls like you?

* Pass out paper and markers. Each girl draws or writes their dream - the best future they imagine
for girls.

= Use prompts like:
- What do girls have that they didn't have before?

- What changed in how people treat girls?
= What makes this world better than before?
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Step 3: Group work: 15 min

(E“) Savy: Mow that each of you has imagined your dream, let's work together in small groups to find
»  what you have in common. What parts of your dreams can become one shared vision?

@j} Lo:

= Divide the girls into small groups (3-5 people per group) and provide each group with a flipchart

= Ask each group to create one shared mini vision based on their common dreams, using drawings
or a short sentence.

?) Aask
@)
= As you listen to each other, look for commen themes: what words, images, or hopes show up
more than once?

= \We dream that no girl ever feels left out we create spaces where everyone belongs and is
treated like a friend.

- We want to support each other through tough times by talking about mental health and showing
up for our sisters.

- We dream of creating awareness about the real challenges girls face and take action fo change
them.

Step 4 - Group presentation and collective vision statement: 15 min

(E) Say:

= Mow that each group has created their superhero mission, it's time for us to come together as
one big team. Just like superheroes form one powerful squad, we're going to combine all your
ideas into one shared mission that reflects who we are as a networle

= Let's listen carefully to each other, and we'll find the words and ideas that we all believe in.

@ﬁ Ask: (Prompis in between presentations)
—

= What words or ideas do we hear more than once?
= What is a message that feels really important to include in the final mission?

= Which parts of these dreams feel exciting or powerful to you?

@:} Do:

= Let each group present their dream in 2- 3 minutes.
= Write down common ideas and themes on a whiteboard.
* Facilitate discussion to create a Collective Vision Statement that represents the group’s dreams.

= Propose a draft sentence using the girls’ words. For example: “Our dream is fo support and
empower every girl to be confident, speak up, and create change in her community.”
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J t Facilitators notes: Below are some examples on how to bring different themes info a cohesive
¥ Wision !
. ! We dream of a world where every girl can play, learn, and be herself . without fear, without being left

out, and with friends who cheer her on every sfep of the way. (Themes: friendship, safety, confidence,
inclusion)

Wie imagine a space where girls from every background feel seen and supported. Where we grow
together, fight injustice, and build o better world for all girls.(Themes: solidarity, inclusion, justice)

Step 1 - Create the mission map: 15 min

GO sov

* |f the vision is where we're going. the mission is the way we get there. What can we actually do
together as a group to make our dream real?

* Think of your group like a team on a mission. What actions will you take? What powers will you
use?

Pnj Do:

* |In the same groups give girls large sheets of paper. markers, stickers, and any other fun
materials.

* Encourage them to draw paths, symbols, or even superhero-like illustrations to show their
mission areas. You can show them how o practically do it

* Use drawings or paths to symbolize different mission areas like "Education Zone,” "Community
Quest,” or “Awareness Adventure. (For example, if our mission is fo empower girls, how do we get
there? Creating safer spaces for them, creating awareness sessions, teaching them shills that could
give them useful skills in the job market etc.. J

* Ask them to include:

What actions they want to take

Who they want to help

How they want to help

What their superpowers are as a group

'\‘ 1 /
4

| Note to facilitator: Cxamples for Inspiration:

Wwe'll run confidence-building workshops for younger girls.

We'll create a space where no girl feels left out

We'll talk to teachers about things that make girls uncomfortable.

We'll make videos to raise awareness about the challenges.
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Step 2 - Group presentation and refinement: 20 min

(} ‘_--‘:I Savy: Mow let's share our mission statements and see how we can make one final mission statement
¥ that represents all of us!

(D_—ﬁ;} Do:

= Let each group present their Mission Map and mission statement (2 - 3 minutes per group).
= Write down common ideas from each group's presentation.

= Facilitate conversation to create the final mission statement that combines everyone's ideas
and goals.

U
p Note 10 facilitator: When helping the gitls create a mission statement, guide them to think
' | about the purpose and goals of the network. A good mission statement should be clear, concise, and
 action-oriented. It should reflect the group's shared values and vision, providing a sense of direction.
Here are a few examples to provide inspiration:

= Our mission is to raise awareness about (insert issue. eg. gender equality. mental health, climate
changel by creating educational campaigns, hosting events, and empowetring girls to fake
action in their communities to inspire change.

- We aim to create a network that fosters creativity, confidence, and courage, empowering each
girl to explore her potential and take on challenges in her personal and professional Life.

- We are committed to creating a safe and inclusive space where girls from different backgrounds
can come together. learn new skills, and inspire each other to make a positive impact in our
communities

et

CLOSING: Celebrate the creation of the vision
and the mission (5 min)

@ Savy: Congratulations! We have now created the roadmap of our work together! Let's make it into
¥ abillboard we can keep in the space

@} Do:

= Write the vision and the mission on a big flip chart

= Provide girls with colors and stickers and ask them to decorate it
= Hang the flipchart on the wall and take pictures with it

= Finish off with a round of applause.

(,- “3 Savy: Thank you for coming today. | will be available in the next 20 min if anyone wants fo talk to
¥ me privately.

A

r/

Note to facilitator: Make sure to write the mission statement on a flipchart and keep it
displayed in each session. This will serve as a constant reminder of the network's goals and help guide
I s
! discussions and decisions as you move forward
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Setting the identity: Choosing the name

@ Q Target: All age groups
i i

Objective:

* To create a shared vision and mission for the network.

Duration: 120min

Materials:

* Flip charts
* The flipcharts of the values / norms / mission and vision from the previous sessions

* Sticky notes or stickers (for voting), Large cardboard

ICEBREAKER: Hello !
“The Story Behind My Name'
How to Play: Do it either in plenary. or in small groups depending on the total number of the girls.

= Ask girls to share:

= What their name means
= Why they were given that name
= Or a story connected to their name/nickname

Optional: For girls who don't want to share about their real name, offer a creative twist: “If you could
give yourself a name that reflects your strength, what would it be?”

STARTING OFF: Welcome and reviewn (15 min)

Do: Start the session with an icebreaker

Ask: Canyou remind me what we did in the past few times?

& @

Do:

| o
[+

* Hawve the flipcharts from previous sessions (values, norms, mission, vision) displayed around the
room.

* Facilitate a group discussion to summarize the cutcomes of the past sessions using the
following prompts:
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What were the major values we agreed on?

What were the main norms we agreed on?
What is the common dream for the network?

What is the mission we agreed on?

q i:_) Say:

= Today, we'll take some time to choose a name for our network that reflects who we are and what
we stand for. This name will represent our identity and the work we'll do together.

= We'll also reflect on how far we've come so far by evaluating the process and discussing what
we've learned. This will help us ensure that we're on the right track and ready for the next steps
in building our network.

ACTIVITY 1 : Choosing the name (45min)

Step 1 - Brainstorm names: 15 min

(Ei:_x:'l Say: MNow that we have our vision and mission, it's time to choose a name for our network! This
» name will represent who we are and what we stand for. Let's get creative!

@‘) Do:

= Split the girls into small mixed groups.
= Ask each group to come up with a list of fun, cool. or inspiring names for the network.

* Encourage them to think about the mission and vision when coming up with the names!

Step 2 - Share and discuss: 15 min

(E\) Sawy: Let's hear the names each group came up with. We'll discuss them and think about which
¥ name really fits our group.

D_qj Do:
= Have each group share their top name ideas.

= Discuss each name's meaning and how it connects to the values, vision, and mission of the
network.

= Write all the names on the board and leave space betwesn them for the votes.

Step 3 - Vote: 15 min

¢ ) Bavy: Time to choose! Let's vote for our favorite name. Each of you will get 3 stickers to vote on the
¥ names you like best. You can use your stickers to vote for a few different names if you wani!
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Da_ Do:
* Provide each girl with 3 stickers.

* Let them vote for their favorite names.
* Tally the votes and announce the winning name!

(-_- ::j Explain: This name is more than just a label. It represents everything we've created together. It
»- shows who we are, what we stand for, and the amazing things we're going to do as a network. \We
all helped create it so let's own it and make it come to life!

BREAK / ENERGIZER (10 min) |

ACTIVITY 2: Evaluation and visualization (Y5min)

Step 1 - Introduce the talking stick circle: smin

( ;ﬁﬂ‘] Savy: We've accomplished a lot in the last few sessions by agreeing on the principles that will guide
¥ us moving forward. Let's reflect on what we've done so far.

(oo) @o
* Arrange the seating so that everyone can sit in a circle, ready to pass the stick around.

* Have a physical object (such as a stick, stone, or any meaningful object! to represent the Talking
Stick.

(E) Say

* Today, we're going to use a Talking Stick to help us share our thoughts and feelings.

* The Talking Stick gives each person a special moment to speak without being interrupted. You
don't have to talk for a long time if you don't want to, and you can share as little or as much as
you feel comfortable with.

* The most important thing is that we all get a chance to say something, even if it's just a guick
thought.

Step 2 - Hold the talking stick circle: 25min

(;F_} Say:
—

* We're going to take turns sharing our thoughts using the Talking Stick. ¥When you hold the stick,
it's your turn to talk. When you're not holding it, your role is to listen attentively. Today, we're
reflecting on the journey we've been on together so far, and how it's been for you.

* Through the past few weeks, we've worked together to think about the network we want to
build. “We shared our stories, discussed our values, and decided how to make each other feel
safe and respected. We've also agreed on a common dream and mission. Today we chose the
name of our network!

= Mow, we'lleach have 1 -2 minutes (depending on the number of girls) to share our thoughts on

how it's been for us so far. I'm going to ask you some questions, and when you hold the Talking
Stick, you can share whatever comes to mind.
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(?) Aask:
=t
* How do you feel about the work we've done so far?

* Do you feel that the things we agreed on represent you?
= What have you learned from the past few sessions about working together to create ideas?

(;?) Savy: Remember. you don't have to answer all these guestions, you can talk as little or as much as
¥ youwant within the time limit, and share anything you feel like telling the group. | will raise my hand

s you know when the minute is up, but feel free to finish your thought before passing the stick to
the next person!

CE Elj Do:

* Start passing on the stick to one side

= Time intervention and make sure to agree on a gentle hand sign to inform when the minute has
elapsed.

= If girls repeatedly ignore the hand sign, kindly remind them in between interventions (For
example: Just a little reminder to watch for the hand sign so we can make sure everyone gets a
chance ta share.)

* Finish off the circle when the stick gets back to you by thanking everyone for sharing their
thoughts and ensuring their feedback will be taken into account.

= Mote down any feedback to ensure it is included in future sessions when needed

Step 3 - Visualize identity: 15min

(:_ij Say:

= Mow, let's create a visual representation of our network's identity! We're going to work together
on a drawing that represents who we are and what we stand for.

* This poster will show our collective spirit, so remember to take turns drawing. coloring, and
adding to it
* You can either start by drawing or cutting shapes at your desk and gluing them onto the main

board, or draw directly on the cardboard. Just be mindful of the space and time you're using, and
make sure everyone gets a chance to contribute!!

@\? Do:

* Provide a large cardboard
= Write the agreed-upon name written in the center.

= Ask the girls to decorate the name, create a logo, or add any creative elements that represent
\ | the netweork’s vision, values, and mission.
!

{ | Note to facilitator: [ you've noticed that some participants don't enjoy drawing. offer them

alternative ways of expressing themselves. You can also divide the group, for example. one group
can work on the drawing, while the other creates a choreography, movement, or chant/slogan that
represents the network, and a couple girls can take nice pictures of the process with everyone's
cohsent.
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‘EmSan
CLOSING: Celebration (5 min) —
44 3049933044939 999393398 3 2 S8 S ESEEEEEEEELEEEEREEEEERER L L L Ll LR L L L LAl a e a s Is i a g aaaasamananaks - ) )
£6 | Say: We have worked really hard and accomplished so much in the past month, let's celebrate
our success together
00 ) po:

* Ensure all the major flipcharts are exposed in the room for the girls to walk around and
remember the accomplishments (Values. normss/behaviors | vision, mission and name)

= | et the groups present their poster and/or chant.
* Play music and encourage the girls to dance and sing.
* |f possible, provide snacks and juice for this session to create a celebration vibe.

* Finish off with a round of applause.

( “) Sawy: Thank you for coming today. | will be available in the next 20 min if anyone wants to talk to
me privately.
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Step 2: Defining governance and
developing the pace of the network

aa 8

il

A. General considerations

When establishing a new network, it's crucial to define its structure, including member selection, roles, work
lewvels, communication channels, responsibilities, priorities, and budget.

While networks canvary in their organizational forms, this diversity is not inherently negative. It is important to
recognize and accommodate these diferent structures to effectively meet the network's needs and goals .

In the context of girls’ networks, it is better to sway away from flat Metwork structures. These models can
lead to confusion and lack of clear leadership, which may overwhelm new members who are still learning
to navigate organizational roles. Starting with flat structures often blurs responsibilities and slows decision-
making due to the need for consensus.

For new groups, a circular or simple hierarchical structure provides the necessary guidance, clear roles,
and efficient processes to foster confidence, cohesion, and effective collaboration. The circular structure is
often preferable because:

= |t creates diverse leadership opportunities so more members can practice leadership
= |t reduces harmful dynamics that can arise around a single authority,

= |t is well suited when several smaller groups are merging into one network (this can form a matrix-
style arrangement),

Note: The activity in Session 5 assumes a circular structure. If you choose a different structure, you
! can adapt the activity to fit your model.

When choosing a circular structure, the exact structure will depend on the group’s size and interests. Make
sure the smaller teams reflect the girl's interests and inclinations. Use the outcome of the surveys completed
at the beginning as well as the outcome of the conversations in sessions 3 and 4 to form a cleareridea of what
the group needs. For example, if the group has agreed that their main tool is awareness raising, their teams
might focus on outreach, content creation and event planning, if they lean more towards vocational trainings
ot practical activities, the structure may also include logistic and a finance team, if they're interested in
multiple types of activities the teams might be divided into "activities”, "membership”, and “communications”.

Regardless of the structure adopted. incorporating an advisory board can be a valuable practice. Initially,
adult advisors can provide essential guidance and support, helping to navigate challenges and offering
expertise in areas such as organizational development, fundraising, and community relations. Cver time,
as the network matures, older girls who have been active members and demonstrated leadership qualities
can transition into advisory roles. This not only empowers them but also helps the network move towards
independence, ensuring sustainakility and continued growth.

32 International Federation of Red Cross and Red Crescent Societies {2023), Guidelines and toolbax for wouth netfwarks, Geneva
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When roles within a group or committee are not clearly defined. members may assume that someone else
will handle tasks, leading to important work being overlooked or falling to the same few individuals. which
can result in burnout. This lack of clarity can also limit opportunities for other members to develop their skills
and take on leadership roles. Adapting the structure ensures that work is fairly distributed, roles are clearly
defined, and everyone has the chance to contribute and grow.

8. Step—-by—-step guidance

Begin by adopting a circular structure: based on the pilot, this is the most practical starting model
for sharing responsibility and preventing concentration of power. The facilitator should support the
girls in shaping the circles and defining the roles within this framework. This structure can evolve and
expand as the group grows.

Define the structure based on your goals and needs: consider the network’s mission and vision.
Use these goals to guide how the girls shape their circles. For example, if your mission includes
multiple areas - such as community building, raising awareness, and education - and the group has
capacity for several initiatives, you might divide the circles by theme or focus area. On the other
hand, if your vision is centered around a single campaign or issue. it may be more useful to divide
circles by function, such as membership, logistics, communications, or social media.

Assess size, complexity, and member skills: Consider the size of the group, the complexity of your
goals, and the interests and skills of members. Use insights from the earlier survey, such as what
excites members about joining the network, to help shape circles that reflect both group needs and
individual motivation. While these preferences may have shifted over time, they still offer a useful
starting point. For example, if some girls are eager to learn new skills and take on leadership, while
others are more focused on building friendships, you might create a mix of circles, some more task-
focused, others more social or peer-support oriented, so that everyone finds meaningful ways to
participate.

Consider age division: When designing the network structure, consider the varying needs of
different age groups. For younger girls, such as those in early adolescence, a structure that provides
more guidance and clearly defined roles helps build confidence and understanding. Older girls, in
late adolescence, may benefit from greater autonomy and leadership opportunities. One approach
could be to create initiative-based committees that offer additional support to those addressing the
needs of younger girls, while still allowing older girls to take on leadership roles and more complex
tasks. Another option is integrating age-specific roles of committees, such as mentorship programs
where older members guide younger ones. This ensures tailored support and appropriately
challenges members according to their development stage.

Maintain flexibility and adaptability. keep the structure flexible and ready to change as the
network's needs evolve. The initial circular setup is a starting point, not fixed. Facilitators should guide
the girls to review and adapt the structure, not make these decisions for them. For example, if the
network begins running a peer-support and referral system that requires clear safety procedures,
the group could pilot a small Management Circle leg., Safeguarding lead, Referral coordinator) to
coordinate and share these protocols across other circles. Review with the girls regularly (suggest
every 3 months) and agree on small pilot changes before making permanent shifts.
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C. Structures comparative table
L

Note to facilitator: The selection of the structure at this stage should be done by the
facilitator taking into account the factors noted above, as well as the pros and cons cited in this
table. keep in mind that the structure might evolve as the network starts operating.

Type of How it works Pros and cons Best for
network
Hierarchical p small elected leadership Pros: Networks need
# Functional  tcam (President, Vice-president. | i LR eIt clear leadership
structure Secretary, Treasurer) guides the bt ¥ and well-
group and makes big-picture po 4 defined roles,
decisions. Small teams handle = Efficient decision-making with especially if the
day-to-day tasks (events, defined roles. network is large
fundraising. safety planning) and. or complex,
when given permission, make Cons:
routing choices. Clear ways to « Can be rigid and may limit
share ideas (regular updates, member involvement in
feedback moments) can make decision-making.
sure everyone can be heard.
Example: a safety team creates
simple rules for meetups, and
the leadership team supports
and shares those rules.
Flat A core team coordinates Pros: Smaller
structure day-to-day tasks, but all . —_— networks or
memibxers have equal say in STECUIEGEg equal RertisIpalion those that
R ] and collaboration. ST,
decisions and planning. The pricritize
group discusses and agrees * Can be more flexible and collaboration
collectively on activities, with adaptable to changes. and shared
the core team handling logistics. leadership.
Cons:

Example: the whole group votes
on session topics and everyons
helps run them.

* May lead to slower decision-
making if there is no clear
leadership.

* Potential for role averlap or
confusion.



Matrix
Structure

Circular
Structure

Network
Structure

People belong to both functional
circles {e.g. Communications,
Event planning! and project
teams (e.g.. a campaign), so
members work across teams
and report to different role leads
for different tasks. This lets local
groups share resources for joint
projects while keeping their

own day-to-day work. Example:
outreach reps from three local
circles join a central campaign
team to plan a network-wide
awareness day.

Work is split into linked teams
(circles) that focus on things

like Membership, Outreach,
Activities. Each team has simple
roles (leader for meetings,
note-taker, and a rep) and reps
meet together to keep everyone
in sync. Groups make choices
together using clear steps so

no one person ends up running
everything. Example: Activities
plans sessions, Outreach invites
girls, and the reps mest to make
sure sessions are full.

A central coordinating core helps
connect many independent
groups or individuals who run
their own projects. The core
supports communication and
resource sharing but does

not control every activity:
contributors lead their own work.
Example: different local groups
run separate community projects
while the core team collects

and shares tips, space,and a
calendar of events.
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Pros:

* Facilitates collaboration across
different areas.

* Flexibility in managing projects
and tasks.
Cons:

* Can be complex and
challenging to manage.

= May lead to confusion
about reporting lines and
responsibilities.

Pros:

* Encourages communication
and collaboration between
different teams.

= Visual representation of equal
importance of various roles.
Cons:

* Can be less clear in terms of
authority and decision-making
hierarcky.

* May require careful
coordination to avoid overlap.

Pros:
= Highly flexible and adaptable.

* Encourages innovation and
individual contributions.

Cons:

* Can lead to inconsistent
coordination and
communication.

* May require strong central
coordination to ensure
alignment.

MNetworks

that work

on multiple
projects or
initiatives
requiring
cross-functional
collaboration.

Metworks

that want to
emphasize
tearmwork and
communication
aCross various
functions.

Metuworks with
a diverse range
of activities
and members
who contribute
independently.
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A. Step—by-step guidance

a.

Define the roles and responsibilities: Once the structure has been chosen, begin by establishing
a detailed description of each role within the chosen governance structure. Clearly outline the
responsibilities and time commitment associated with each position to ensure that tasks are
manageable and align with the capabilities of your members. This step is crucial in preventing role
overload and ensuring that all member's contributions are both feasible and valued

Define decision making process: Clarify how decisions are made within the network. For example,
determine whether committees have the authority to make decisions independently or if they need
board approval Define the role of the advisory board in the decision-making process, including
when they should be consulted or make final decisions. This process should be flexible and evolve
as the network grows and becomes more self-sufficient.

Define membership: Outline what it means to be a member of the network, drawing inspiration
from the mission and values of the network. Specify the criteria for membership. including any
requirements or expectations. Define what members are committing to in terms of participation,
contribution, and engagement. For example, new members might be expected to attend a certain
number of meetings or participate in at least one committee. Clearly defined membership criteria
help ensure that all members understand their role and are motivated to contribute effectively.

Define communication channels: Establishing effective communication channels can help keep
members informed and engaged. When setting up these channels. consider that not allmembers may
have access to the same level of technology. To address this, use a combination of communication
methods to ensure inclusivity. For instance, in addition to digital platforms like group chats or social
media, provide options such as phone calls for those with limited internet access. Regularly share
summaries of key activities and decisions through accessible formats such as print outs and offer
alternative ways for members to participate and stay informed. This approach helps ensure that all
members, regardless of their technological resources, remain connected and actively involved in
the network.
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8. Activities

Session 5 Creating the structure
(!
T Target: All age groups

Objective:

* To introduce the governance structure of the network and define the roles,
responsibilities, and decision-making processes.

= To ensure clarity about membership commitments and communication methods
within the network.

Duration: 130min

Materials:

* \isual representation of the chosen structure on a large poster.
= Large flip charts or poster boards for group discussions

* Role cards for Activity 1

* Markers, stickers, and colored pens

* Picture cards for roles and responsibilities (to represent tasks visually) + empty cards
to add roles if needed

* Paper cups

Mini team race:
How to play:
= Split the girls into small groups of 4-5.
* Give each group a stack of 15 paper cups and one small timer {or use your phone)
* Each team has to build a pyramid (base & then 4. then 3.2, 1)
* Rules are:

= Only one person may touch the cups at a time
- team members must tag-in/out when they switch who builds.
= Each member should place at least 2 cups

= Start timer for 3 minutes.

= After the time: each group shows their pyramid.
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Welcome and overview (5 min)

Do: Start the session with a quick icebreaker

Say:

* In today's session, we'll work together to create the structure of our network. This means
deciding how we want to organize ourselves, what roles we'll have, and how we'll make
decisions together.

= By establishing a structure, we'll ensure that our network is strong. organized. and able to work
effectively towards our goals.

Ask: If youwere to plan a snack table for our group, what are the things we nead to do?

Do: Take a few responses (examples to prompt) “buy the snacks,” “invite the girls,” "set the table.”
“serve snacks,” "clean up afterwards.”

ACTIVITY 1: Understanding our structure & defining roles (55 min)

Step 1 - Roles roleplay: 15 min

114
-

(®0)

Savy: Whenwe are a big group and we want to plan something, we need to decide who does what.
These are called roles.

Do:

= Split into three small groups.

= Give every group the same simple task: “Plan and show how you'd run a snack table for our next
meeting (choose snacks, set up. welcome people, serve, clean). You have 8 minutes to plan and
2 minutes to present.”

* Give each group materials as noted below

= Each group shows their guick plan (who would dowhat and how they'd run the snack table) and
demonstrates one short action (e.g., pretend to welcome, set a plate).

Instructions to groups

= Group A - Mo roles: Do not give them roles - just cut out cards with tasks - everyone should try to do all
of them together without dividing work.

= Group B - Mixed/last-minute: Give them role cards without clear tasks. Midway through the task, tell
them to assign the roles if they haven't

= Group C - Structured team: Give them cut outs of the different role cards with the tasks assigned for
each and ask them to assign roles at the start.



Role cards:

&~ oderator

Tasks:

=» Facilitate group
conversations

=» Make sure everyone
is informed of what
is happening

=» Make sure

preparations are
going smoothly

Serving team

=#* Set up the tables
and chairs

Al

=» Bring out the snacks
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Snack buyer

Tasks:

= Decide where to buy
snacks from

-» Get agreement on
how much money to
spend

-» Get the money and
buy snacks

Social media

@é;;
AL

Tasks:

=» Take pictures of the
event

=» Write captions

=» Post on social media

Outreach and
welcome

O
(DR

Tasks:

=» Invite girls to the
event

=» Count the girls who
are coming

=» Welcome girls when
they arrive at the
event

Helper
0$20

W

=* Fill in any remaining
tasks or gaps

Tasks:

=» Make sure cleaning
duties are assigned
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Step 2: Debrief: 10 min

(? Ask:

= What happened while you planned? (Who made decisions? Was it easy to agree?) (get answers
from the 3 groups)

* How did you feel about work, confident, confused, rushed?

= Compare cutcomes aloud: Which group had the clearest plan? Which felt easiest to do? Which
seemed most likely to get everything done?

(;j Explain:

* See how having clear roles and a simple plan helps everyone do their part. When no one has
roles, people step on each other. forget things, or nothing gets finished. That is why we build a
structure: so everyone can use their strengths and things actually happen.

= Allthe roles and responsibilities are essential for making the event happen.

\ 1y
Note to facilitator:
| * Keep timing strict in the roleplay so groups feel the difference under pressure,

= Observe and name one clear example during debrief ("Group B forgot to name someone to bring
maney’, efc.)

* Sawve any useful role ideas from groups for the role poster.

Step 3: Structure introduction: 10 min

{ nﬁ\! Do: Show the big circle poster: small coordination circle in the middle (3—-4 reps) with 3-5 radiating
teams lexample: Activities, Outreach, Media, Logistics, Membership - See "Choosing the structure”
for more). Use colors and icons.

G 5o

= We picked a circle structure, so teams share leadership and everyone helps.

= This is the structure we will use to organize our work together. But we're not just going to talk
about it, we're going to decide how each role works and what everyone will do!

For a small project, like planning the snack. each person can take a role, but when we're a bigger
group working on bigger initiatives, we can form small teams to make sure everyone is involved.

= Each team focuses on one aspect of the work, and makes sure the different roles and tasks in it
happen.

= Each small team also picks a representative to coordinate with the other groups, informs them
what their group is doing, and informs their group of what is happening with the others. That
way the job gets done and teams meet in the middle to solve bigger questions. This keeps work
shared and makes sure everyone knows what's happening.

¢ ?) Ask:
* |5 this clear to everyone? Does anyone have any questions?
= YWho can summarize what a structure means and how our structure works?
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\ | ; Note to facilitator: Make sure to give practical examples based on the circle division you've
A chosen These examples are meant to help you understand the different possible combinations and

roles within a circular structure . They are not a fixed model that you must follow exactly. Feel free to
! adapt and combine circles in ways that best fit your group's unigue goals and interests,

P
K

* The membership feam can have people who deal with members, whether it's facilitating
conversations, inviting them to meetings, or making sure that everyone is satisfied, while the logistics
team is responsible for all the practical things, such as buying items or booking o space.

A communications team can manage invitations, reminders, and updates. (etc.)

= The awareness team focuses on planning sessions with the girls and creating social media content
to raise awareness. Meanwhile, the events team organizes fun activities where girls can meet and
build friendships, the design team makes posters, graphics, and videos to support everyone's work.
fetc..

* The media circle can focus on storytelling and visual content, the performance or arts circle might
plan creative expressions like skits or songs, while the documentation circle keeps track of what the
group is doing, taking photos, or collecting quotes from members to share in public.

* The leadership circle can support girls to develop confidence and public speaking skills, the
community service circle can arganize local projects fo help others, while the creative expression
circle can provide space for arts and storytelling, and a communications circle can handle sharing
the group’s work through social media and newsletiers.

Step 4 - Brainstorming reles & responsibilities: 2omin

(— ‘ i_ \) Savy: Now. we're going to discuss some of the roles that we might need in our network
.r o

@) oo

* Raise each role card, with the name of the role and a clear icon on each, once at a time

* Ask girls to list the tasks that you think each role should take on

* Place the card in the correct circle depending on your division

= Account for extra /# empty cards to make sure any extra roles mentioned by the girls are noted
* Discuss what they think is important for each role.

= Ask the girls to reflect on missing roles they think would be fitting

(__? _-_) Ask:

* \What are the tasks that the person taking this role should take?
* What skills or strength does this role require?

* How much time does it take?

* |nwhich team does this role fall?

= Are there any other roles you would like to do, or that you think that the network might need that
were not mentioned?

(R ;\' .
(_; ) Explain:
* When we choose a role, it does not mean we can not support each other outside of it
* For example, if you're in the membership team., and your team needs balloons and you know a
good balloon seller, you can definitely inform the person buying the balloons. Similarly, if you

hawve a cool idea for a poster you can share it, even if you're in another team.

* Roles are not supposed to imit us, they just help us know who is responsible for getting a task
done, and who ultimately makes the decisions when needed.
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[:' _“; "“‘J Say: We've now agreed on the main roles needed to keep our network running. As we move
‘» forward, we can adjust and adapt these roles based on our experiences and the work we do together!

Examgles for role cards:
These are examples to inspire facilitators, adjust based on your group's size, your teams’ division and
on girls’ capacities, interests and suggestions

. Membership Circle :

Coordinator
* Invite everyone to meetings.
* Send meeting agenda and reminders.
* Share meeting notes and progress updates.
= Check in with team reps after mestings.

Facilitator
* Prepare meeting agendas.
* Guide discussion so everyone can speak.
* Make sure tasks are assigned to teams/people.

Group supporier
* Invites people to activities and sessions.
* Plans fun activities for the group.
* Support in resolving conflicts or misunderstandings.

. Communications & Outreach Circle

Social Media:
= “Write friendly captions for posts.
* Schedule or post updates about events.
* Respond to comments/messages.
* Check photo permissions before posting.

Photographer / Designer:
= Take photos at events (ask permission first).
* Choose photos for sharing.
* Create simple posters or visuals.

Outreach (events focus):
* Make a plan to invite maore girls to activities.
* Contact schools, centers, or community groups.
* Hand out or share flyers/links about events.

Speaker / Representative:
* Speak for the network at outside events or meetings.
* Share quick network updates when asked.
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Logistics Circle
Procurement:
* Contact businesses or partners for supplies or space.

= Megotiate or ask for in-kind support.
= Collect or arrange delivery of items.

Finances:
* Keep a simple record of money in and out.
= Collect small payments or contributions when needed.
* Budget for events.

Activities Circle
Event Planner:
* Choose event ideas and create a plan.
* Invite guest speakers and brief them.

= Gather and prepare materials for activities.
* Test games or exercises beforehand.

Session Host:
= Welcome participants and explain the plan.
* keep activities on time and supported.
* Make sure the event is running smoaothly.

BREAK / ENERGIZER (10 min) L

Step 1 - Brainstorming decision-making: 10 min

(,‘—‘\) Sawy: Now, let's talk about how we're going to make decisions together. Do we want to vote on
o everything. or do certain roles make decisions? How can we make sure everyone's opinion is heard?

@ oo
* In small groups, ask the girls to think of the decisions that needed to be made in the snack
preparation event
- What are some of the decisions that need to be made?
Who should be making each of these decisions?

Do we all need to agree on every single one of them or are there some things we can decide
as a team?* / “which team should decide on what?

How do we make sure everyone's voice is heard?
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Step 2 - Creating a collective decision-making chart: 20 min

( 3""‘1 Savy: "Great ideas, everyone! Let's put them all together into one decision-making flow. This will

guide us when we need to make choices as a network.”

(0o) oo:

* Create a large group chart or diagram based on the ideas shared.

* Ask the girls to share the decisions they've thought off and add on any missing decisions {for
example)

What snacks should we buy?

What brand?

Where should we buy them from?

How much money should we spend on snacks?
What is the color of the decoration for the event?
Where should the event happen?

Should we post photos of the event on social media?
If yes: What should be written in the caption?

Someone suggested we should also invite girls from outside the network to introduce them to
our work, should we do it or not?

= Write down the decision-making steps clearly. For example:

Step 1: Is it a big decision?.
Step 2: If it's big, we all vote or discuss it together.

Step 3: If it's small team members decide lother options would be depending on the structure,
for instance giving the event planning group the right to make decisions related to event
planning etc.)

* If needed, leave space for future changes or flexibility as the network grows.

(_;‘r i_) Savy:

= The chart we just created will guide us whenever we need to make decisions

* |5 it clear to everyone?

= Does anyone disagree on any of the ideas we decided on?
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@:a decision big ﬂr@

- Changes in network

Ok

- Choosing initiatives

y

l

Discuss possible options

v

Come up with clear proposal
& check impressions

—— T

e— =

Everyone Majority Most
agrees, agrees, girls
no one but some disagree
waices woice

concern concern

v v v
Confirm Suggest edits Come up
agreemeant for proposal with
with raise 10 account new
of hands for concerns proposal

\ !y

\

Confirm
agreement
with raise
of hands

Proceed

with decision!

)

= - Dafly tasks
- Logistics
- Small activity

y

Identify responsible
team groug

l

Discuss D.FI‘HDI’\S
within growp

Agree on

corron decision

l

Inform larger growp

Note to Facilitator: The following example of a decision-making chart is meant to show you
what it could look like. The specific steps should be reflective of the discussion with the girls and do not
|| have to follow the sample provided. Feel free to adapt and modify the chart based on the ideas and
preferences shared by the group during the session. The goal is to create a process that works best for

your network and ensures that everyone s voice is heard while making decisions.
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Step 1 - Discussing the membership promise: 15 min

@
@

Savy: Being part of this network means we all need to show up and contribute. Let's talk about what
it means to be a member of this network.

Ask :

= What do we expect from each other as members? (refer back to norms agreed upon in session 2)
= How do we handle it if someones isn't meeting expectations? ([Examples)

- If someone is repeatedly late /missing from meeting
- If someone cannot commit to the role they chose
= If someone is being disrespectful towards other team members?

) oo

* Facilitate discussion

* Summarize the answers in a positive action-oriented way (examples)

Wie brief each other when someone misses a meeting.

- If someone is repeatedly absent, we check on them. If they can no longer attend, we ask someone
else to fill their role.

= If someone cannot commit to o task, it's their duty to inform their team to make sure someone
else does it

When mistakes happen, we apologize and try to make it right.
= Check with girls whether they agree to each statement before writing it down on the flipchart

= Once the list is complete, title the flipchart “membership promise” and ask girls to sign it or draw
a symbol that represents them on it.



A Comprehensive POWER4GIrls” Manual for Implementation | 8}'

l-_l{.}--'

CLOSING: Conclusion & wrap-ug (5 min) (__) (._.,;

¢ ) Say: Great job, everyone! We've now defined the roles, responsibilities, decision-making process,

and membership expectations. This will help us work together smoothly and stay connected as we
build this network!

M:

* Thank the girls for their participation and emphasize that the structure and commitments can
evolve as the network grows.

* If possible, celebrate by providing the girls with a physical symbol of them “officially” joining the
network, such as a bracelet / necklace / keychain or pin with the name of the network!

* Finish off with a round of applause.

say:

* Thank you for coming today.

= {If possible to extend the next session) Next time, we're geing to do something really exciting: we'll
be assigning the roles and, for some of them, we'll even have an election to choose the leaders!
It's going to be a big day! To make sure we have enough time to do everything, would it be okay
if we meet for 2.5 hours instead of just one hour next time? Raise your hand if you're up for itl

* | will be available in the next 20 min if anyone wants to talk to me privately.

sn®®
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C. Additional considerations in emergency contexts

Governance structures in crisis:

In a crisis context, governance structures may need to be more flexible. While a clear structure is essential
network roles may need to be adjusted frequently based on available resources, evolving needs. and
fluctuating participation levels. Decision-making processes should also be streamlined to allow for guick
responses to urgent needs. For instance, a more centralized approach to decision-making may be required
initially, with rapid consultations with girls to ensure their voices are heard, especially when security or
logistics are factors. As the emergency situation stabilizes, governance structures can gradually return to a
more participatory model.

The process of collectively setting the structure can be skipped in an emergency context, and the
focus can shift on choosing initiatives and defining work plans. A preliminary working structure should,
however, be planned by the facilitators considering the following factors:

= Adapting roles and responsibilities under emergency conditions:
Emergency contexts often reguire roles and responsibilities to be more fluid and adaptable.
MNetwork members, particularly older girls. might need to take on additional roles, such as
distributing aid, providing peer support, or participating in community advocacy efforts.

= Clearly define tasks based on chosen initiatives but ensure there is flexibility in how these are
executed, understanding that emergency situations may lead to unexpected challenges. such
as fransportation issues or sudden security concerns.

= Keep lines of communication open to ensure that all members understand their roles and that
there is no burnout among a few members.

= Reassessing communication channels:
In emergency contexts, access to communication technologies can be limited or uneven.

- Evaluate each girl's access to different communication methods and provide alternative
channels for those who might not have regular access to digital platforms.

* Engaging displaced girls through volunteering and participation opportunities:

* In an emergency context, many girls might get displaced and start building rapport with local girls
whao are already part of the network. It is important that the initial structures ensure space for their
active invelvement and participation. This can be bi creating:

- A core team (Which includes the girls who have been part of the life skills package): This team
would be the one reflecting on the planning aspect of the network, including setting its identity,
mission and vision.

- Alarger team (\Which can include displaced or affected individuals who show interest in joining
the network) which can be consulted when choosing the initiatives and become part of the
task forces implementing them.

= Flexibility in member engagement:
In times of crisis, not all girls will be able to commit to regular meetings or structured activities.

= Provide opportunities for girls to engage at their own pace, such as through short-term or crisis-
focused tasks (such as helping distribute emergency supplies, joining community protection
efforts, etc).

- Engage girls at different levels of involvernent, offering them flexibility in how they participate,
for instance creating a poster they can send remotely for girls who cannot attend in person,

- Recognize that some girls may initially participate out of a need for social support or basic
needs and gradually build their engagement by showing how the network can address these
neeads while also providing them opportunities for leadership and empowsrment.
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A. Step-by-step guidance

Once the governance structure for the girls’ network is established, setfing up an effective system for role
assignment and rotation becomes crucial This process involves determining how roles will be chosen and
how they will rotate, while balancing the need for skill development and leadership opportunities. Facilitators
should:

a. Establish a clear method for assigning roles: Decide whether roles will be flled through
elections, nominations, or appointments. Elections provide a democratic approach that encourages
engagement and allows new members to bring fresh perspectives. This method can be particularly
motivating, as consultations with girls’ networks have shown that election times often generate
exciternent and involvement. Alternatively, nominations or appointments may be suitable for roles
requiring specific skills or experiences, especially in newer networks where members are sfill
developing their capabilities.

b. Balance roles: For the initial rotation. it is vital to balance skill levels among the roles. Aim to leverage
the strengths of members who already demonstrate leadership or relevant skills while also creating
opportunities for those with less experience to learn and grow. This can be achieved by pairing
more experienced members with less experienced ones or by assigning roles that offer a mix of
responsibilities, allowing everyone to contribute meaningfully and develop their skills over time. For
example, an experienced member could lead a project while a less experienced member assists,
providing a learning opportunity. Similarly, the first advisory board might initially include adults who
support the network’s establishment and gradually incorporate more experienced girls as they
evolve through the structure.

c. Set rotation schedule: Determine a rotation schedule that provides enough time for members to
develop their skills while ensuring regular refreshment of leadership. Terms of six months to one
year are often effective, allowing members to gain experience and then transition to new roles. This
approach ensures a steady flow of fresh ideas and maintains a dynamic and responsive network,

d. Adapt to member development: As members’ skills evolve, adjust the rotation process to reflect
their growth and the network’s needs. Provide opportunities for experienced members to move
from executive roles to advisory or mentorship positions, where they can offer guidance and support
to new leaders. Ensure the rotation system remains flexible, adapting based on feedback and the
network's changing dynamics.

By carefully designing the role assignment and rotation process, you create an environment where
leadership is nurtured and all members have the chance to contribute and grow, ensuring a vibrant and
effective networlk.
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8. Activities

Session 6 Assigning the roles
@I | g Target: All age groups

Objective:

* To establish a clear system for role assignment and rotation within the network.
* To balance leadership opportunities, skill development, and growth for all members.

* To create excitement and engagement around role assignment, whether through
elections, nominations, or appointments.

Duration: 120 - 150min

Materials:

* Flipcharts and markers

* Large paper or poster boards

* Role cards + Picture cards for each role licons representing tasks)
= Large flipchart with a representation of the structure

* Stickers or colorful markers for visual participation

* Sticky notes for brainstorming

* Objects that can be used as ballot boxes (Bowls, cups or boxes)
* Small papers and pens for voting

STARTING OFF: Welcome & review (10 min) H E! 'c} ."[

@ Do: Start the session with an icebreaker

(E) Say: Welcome back everyone! In our last '
¥ session, we worked together to define the key
roles in our network. Today, we're going to focus
on how we will assign and rotate these roles.

@ #Ask: Can you remind me of the main roles we VOTE
~ " agreed on last time?

-l
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ACTIVITY: Assigning the roles (100 = 120 min)

Step 1 - Reflection on leadership and roles: 10 min

(—( G_\) Savy: Let's take a moment to reflect on the leadership roles we've discussed in previous sessions.
¥ We know that everyone has different strengths, but we all play an important role. Let's think about
how we'll share leadership respeonsibilities, so ne one is carrying everything on their cwn.

Po ) Do:
* Facilitate a brief discussion about how leadership is shared within the group
* Use prompts such as

- What does leadership mean to you?
= How canwe support each other even when some people take on bigger roles?
— How do we make sure everyone has the chance to grow as a leader?

(f:._.-) Euplain:
", -
* Leadership is about working together and supporting each other.

* When leadership is shared, it helps prevent one person from feeling overwhelmed and ensures
that everyone has an opportunity to contribute and develop their skills,

* | eadership isn't just about being in charge. It's about helping others, solving problems together,
and being responsible for the success of the group.

* By sharing leadership. we create a stronger, more supportive team, and everyone feels valued
and empowered to take on different roles.

Step 2 - Role assignment system: 20 min

-oTt [ 3 lain:
G exptain

* \We have defined the list of roles last time. we still need to decide how we will assign these roles.
We can do this through elections (voting). or appointments. Each system has its benefits.

* Elections give everyone a say, and appeintments are great when we need specific skills or
expertise, or when only cne person s interested in a role .

— Elections - where everyone votes for the person they think would do the best job for each role.
= Appointments - where certain roles are given based on experience or particular strengths.
= We'll also need to think about how we rotate roles to ensure everyone gets a chance to lead.

* | et's discuss which method would work best for our network.”

(oo) oo:

* Create two large sections on the flipchart: “Elections” and “Appointments”.

* Ask the girls to brainstorm the pros and cons of each method. Use sticky notes to collect their
ideas.

* Facilitate a group discussion around how each role can be assigned, using prompts such as:
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What skills does this role need? Do we have these skills in the network?

How do we balance assigning roles based on skills and giving new members learning
opportunities?

= this a leadership position?
— How can we ensure everyone gets a chance to lead?

= Once the discussion is over, decide together which methodis) to use for each role and place it
on the flipchart. (For example: The person who speaks on behalf of the group or the person who
resolves conflicts need to be chosen by the whole group. but the person who does finances needs
to be skilled in maths or the designer/ photographer needs to have arfistic skills and should be
appointed - note that the representative of each team or circle should be elected by the members of
the team)

(Ej Say:

= Mow that we have decided how to assign roles, it will be important to rotate them. Regular
rotation of roles helps everyone grow, develop new skills, and keeps the network fresh and
exciting.

= As a start | suggest that the roles will rotate every () months, we can discuss together after the

first rotation how your experience was and collectively decide on how frequent the rotations
should be.

Step 3 - Self-assessment of interests and skills: 10 min

(}E \) Savy: Before we move forward with assigning roles, we want to make sure everyone has a chance
»  toreflect on what interests and skills they bring to the table,

o

= Ask the following questions out loud leaving a few minutes after each

— Which roles resonate with your interests or passions?
— ‘What skills do you feel confident in, and what skills would you like to develop?

= Are you interested in taking on leadership roles, or would you prefer a more supportive role
to learn from others? Remember that all roles are important and necessary for the network to
thrive.

= Make sure the roles with their visual icons are visible so girls can express their preferences
through drawing if needed.

BREAK / ENERGIZER (10 min) ||

Step 4 - Sharing preferences: 15 min

(E’E\) Say:

= Mowy that you've had a chance to reflect individually, let's mowve into small group discussions.

* |nyour groups, share your thoughts about the roles that appeal to you, the skills you feel
confident in, and any roles you'd like to try for the upcoming rotation.

= This will help us better understand each other's preferences and make sure that everyone's
interests are heard.
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(0o) oo:
* Divide the group into small clusters of 3 girls.

= Ask each group to discuss the following:

— Which roles appeal to you and why?

= What strengths or skills would you bring to each role?

— Which roles would you like to try for the upcoming rotation?
* Allow each group 10 minutes for their discussion.

* Afterward, have each group share the key points of their discussion with the larger group.

(+++) explain:

= |t's also important to remember that even if someone takes on a specific role, it doesn't mean
they will be doing all the work alone. The work will be shared by everyone in the group.

* For example, while one person might take the lead as an event planner, the rest of the group will
still be involved in helping out with tasks, organizing activities. and offering support.

* Everyone in the group will play a part in making sure the tasks are completed, no matter which
role they hold.
| By
Ay
I_./
| Note to facilitator: This will also give the facilitator an idea about the interest of the different
girls to make sure roles are divided accordingly:

Step 5 - Role election or assignment process: (40 - 60 min)

( E;-‘-W Savy: Great job, everyone! Mow that we've agreed on using elections and appointments for
¥ assigning our leadership roles, let's dive into how we'll put this into practice. We'll go through each
option step-by-step so that everyone feels comfortable with the process.

(®o) oo:

* Before moving into the selection process, invite the girls to write their names on sticky notes
and place them on the role cards they are most interested in. Let them know they can put their

names on more than one role if they're unsure or excited about a few different options. That's
totally okay at this stage!

* Support any girls who may need help writing their names.

* Once all the names are up, take a step back with the group o look at where the interest lies. This
step helps everyone visualize who's interested in what and makes it easier to guide the selection
process,

* If only one persen is interested in a certain role, that can simplify the decision. If several girls are
interested in the same role, this helps spark discussion or guide voting.

* Once a girl is selected for a specific role, gently remind the group that she'll now be removed
from the other roles she expressed interest in, so that everyone gets a chance to take part and
l2ad in some way.

* Do not remove the names of the girls who didn't get selected from role cards
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Option 1: Election Process

GO

(®0)

Sawy: First, let's look at how we'll vote for the roles that require elections. In this process, if you
want a role, you will have the chance to explain why you're a good fit for it. Then. everyone will vote
for who they think should take on each role.

Do: Allow girls to campaign for the role:

J Say: If youwant to take on a specific role, please take a moment to explain why you are a good

fit for that role. What skills and knowledge do you hawve that will help you fulfill this role? We will
then vote onwho will take on each role.

* Give each girl the opportunity to speak for a minute and share why she's interested in the role.
= Facilitate the voting process as detailed below.

Savy: Mow that everyone has shared their thoughts, it's time to vote. We can either vote by raising
hands or vote privately by writing the name and placing it in a box, Raise your hand if you'd prefer
to vote privately, or give me a thumbs-up if you're okay with raising your hand for the vote

Do:
a. If the majority prefers a private vote:
- Assign different bowls for the different positions and write the name of the position with its
icon
— Provide each girls with multiple small papers and a pen

= Support the girls who have limited literacy write their preferred name for each position.

- Count the votes in each bowl and announce the winners (For example: The votes are in! [Name!
has received the most votes for lrolel Congratulations to everyone who will take on a leadership
rolel)

b. If everyone agree to vote publically:

- Proceed with reading the names of each position and hawve a raise of hands for each
candidate

— Count hands and announce the winners.(Congratulations IName/ you are now [rolel. remember,
these roles will rotate and everyone will get o chance of Erping this role in the future)

c. If the majority prefers a public vote: but a few girls prefer to vote privately:
Say: We'll hear a few reasons for why we prefer each of the options
Do: Facilitate a quick (5 -10min} discussion about the reasons.

Say: "Mow that we have heard each other's reasons, let's see how everyone feels, raise your
hand if you still prefer to vote privately.

tlf some girls raise their hand) Say: we value our team spirit and want to make sure every single
member of our groups feels safe and comfortable, given the fact that this decision has to do
with our norms of [safetyl Irespect| lconfidentiality] for everyone, we will proceed in voting
privately. (Proceed with voting privately as described above)
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J 1y Note to facilitator: These different voting options are designed to ensure that all participants
feel comfortable with the process and can express their preferences in the way that worfes best for them.,

| This approach encourages healthy decision-making and provides an opportunily for the girls to practice

- making collective decisions. However, if vou feel this process is too complicated or time-consuming, vou
can simplify it by using the ballot system. The goal is to make sure the voting process is inclusive and
comfortable for everyone.

(E) Say:

* Let's move into assigning the roles that we agreed should be appointed, meaning they require
specific skills or experience.

* These are roles where it's especially important that the person taking them feels confident or
ready, and that the group agrees they're a good fit based on the criteria we discussed earlier.

(©0) oo:

* Review the sticky notes placed on the technical or appeinted roles (e.g., finance. photography,
design).

* Go role by role with the group:

— Read out the names on the sticky notes for each role
= Briefly remind the group of the key skills or responsibilities for the role.
— Facilitate a short discussion if there is more than one name listed.

a. If only one name remains on a role card:

* Confirm that the girlis still interested and feels comfortable with the role.

— Assign the role

b. If multiple names remain on the role card:

= Assign roles based on skills and interest. (For example: It seems that [Al and [Bl both have the

required skills for this role, but (Al has had more experience trying it out with the scouts, while (8]
has is also interested in [other roles | how do you feel about [A] taking on this role, while [B] takes
on the other) or (it's amazing that more than one of you has this skill and is excited about this
role! For today, we'll choose just one person to take the lead. But keep this in mind for the future.
When we starf planning our project together, it could be a great opportunity to use this skill in
your ideas. Maybe you can think of o project where we need a lot of (photography” facilitation.”
designiso that more of you can put your talents to use!]

* Facilitate a discussion on how the role can be shared

— Lead + Support model: One girl takes the lead while the other supports and learns, then
they switch next rotation.

= Divide the tasks: The role is shared, with each girl taking on different parts of the worl. (Tiwo
girls doing design: one designs posters, the ofther handles social media visuals.)

- Co-holding the role {if practicall: Both girls work together equally and make decisions
as a pair. (For example: two girls can co-hold the finance role: they meet together to make
calculations, check each other's work, and avoid mistakes)
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Step E6: Visualizing the structure: 5 min

(Eﬁ Say:

= Mow that all the roles have been assigned, let’s remember something important: every single
one of you is a key part of this network. Leadership isn't about doing everything or being ‘above’
anyone, it's just about helping the group stay organized and making sure things move forward,
Butwe all have an important role in making the network work!

= If your name wasn't chosen for a lead role this time, that dossn't mean you're less involved,
It means you're part of the team that will bring that role to life. [The network's namel needs
everyone's ideas, energy. and skills to really work. And because we rotate roles, you'll get the

chance o lead if and when you're ready.

@_ é\) Do:

N

= Keep all sticky notes with girls’ names attached to the role cards, even for those who were not
selected as leads. This shows everyone's interest and participation.

= Place each role card inside the structure flipchart according to larger circle or team it belongs to,
based on the group structure agreed upon earlier

= |nvite the girls to gather around their teams or circles, standing near the role cards where their
names are placed.
\!, - Ask the group to briefly meet each other, say hello, and make a guick cheer for their team!

| Note to facilitator: Encourage shyer girls who have shown interest in roles but are too shy to
" nominate themselves by nominating them, or individually asking them which role they would like to be
assigned.

CLOSING: Celebration (S min) B

(‘—‘3 Sawy: Congratulations everyone for creating our dream team, | am sure you are all going to
accomplish great things together!

@6\) Do: Initiate a round of applause for the newly selected positions

(:‘“j Savy: Thank you for coming today. | will be available in the next 20 min if anyone wants to talk to
¥ me privately.
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A. Step—-by—-step guidance

Establishing a clear and effective meeting schedule is essential for the smoocth operation of your girls'
network,

a. Assess the availability and preferences of your members: This will help in scheduling meetings
that are convenient for the majority and ensure higher attendance and participation.

* Conduct surveys or discussions to find out their preferred meeting times and durations.

= Gather information on preferred days of the week, times of day. and duration for meetings.
which are least likely to be postponed or cancelled.

b. Establish a balanced meeting schedule: Set up a reqular meeting cadence for different groups.
For committess, bi-weekly or monthly meetings might sufice. depending on their workload and
goals. The board may meet menthly or quarterly to review strategic progress and make high-level
decisions. General membership mestings could be held monthly or quarterly to keep everyone
informed and engaged.

c. Ensure flexibility and adaptation: Recognize that members' availability may change with the
seasons. For example, during summer vacation, members might be more available, so you could
plan more intensive or frequent meetings or events. Conversely, during exam periods or the school
year, scale back to accommodats academic pressures.

_.u Note to facilitator: Af this sfage this does not need to be done collaboratively, facilitators can
design the schedule and share it with participants for feedback. Adiustments can be done as nesded

B. Additional considerations in emergency contexts

= Setting meeting schedules: Meeting schedules must be highly flexible in a crisis:

= Consider safety, resource constraints, and emotional toll
— Be prepared to adjust meeting frequency based on how the situation evolves.

* Smart communication channels: Communication can often be cut off in emergencies (due to issues
like power outages, lack of phone access, or other logistical challenges),

— Establish smart communication channels. Ensure that you have a backup plan to reach all
participants. whether via multiple phone numbers, or local contacts who are nearby and can help
pass along important updates.

— Ensure that girls receive timely updates about any last-minute meeting changes, preventing
confusion and minimizing the risk of uninformed members attending.
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Activating the network involves choosing initiatives that align with the networlds vision and mission and
the needs of its members. It requires careful selection of projects that reflect the group's priorities and
then developing a work plan to ensure effective implementation. By setting clear goals, defining tasks, and
mobilizing resources, the network can thrive and continue to grow, creating a lasting impact in the community.

A. General considerations

While girls may encounter shared challenges, it's essential to consult them directly to identify their
critical issues. Without this input, you risk making incorrect assumptions that could hinder your program’s
effectiveness. As mentioned, adolescent girls are not a monolithic group: the issues they face are influenced
by their age, geographical location, cultural context, and life stage It is important to keep this in mind when
supporting the girls in selecting initiatives, ensuring that all ideas are considered and that the selection
process is not influenced by facilitator bias.

Before beginning the selection process. it can be helpful to create a shared understanding of what advocacy
and collective action can look like. Planning a session on advocacy or inviting a guest speaker or trainer who
can share experiences from real initiatives can help the girls better understand the potential of their own
ideas. This can include relatable examples of speaking up for better school conditions, safer communities,
ot equal opportunities. These kinds of activities help clarify the difference between raising awareness,
influencing decisions. and leading change. When girls see diverse, real-life stories of youth-led action, it
becomes easier for them to imagine what they could do together.

After identifying the network’s mission and values it is important to ensure any new initiative is in harmony
with the network's chiectives, and that different initiatives respond to the priorities of girls of different ages or
backgrounds within. Beware of the older participants’ ideas do not overshadow those of the younger ones.

Before selecting an initiative with the girls (and especially before defining the action plan) the facilitator
should have a clear understanding of what types of initiatives are feasible within the available budget,
timeline, and scope.

Ifthere's uncertainty about what can be funded, consider inviting someone from the donor orimplementation
team to join the part of the session where girls present their ideas. This helps aveoid having to reject an
initiative later. Be transparent with the girls about why this guest is joining, and frame it as an exciting chance
ta pitch their ideas to someone who can help ensure resources.

33 Awustrian et al, Ginl-Centered Program Design
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8. Step—-by—-step guidance

Inspire the girl: Before brainstorming initiatives, make sure the girls understand what an initiative is
and feelinspired by what's possible when they act together. This can include:

* A session on what advocacy means and how it can be done

= Aninfo session showcasing existing girl-led initiatives

= |rwiting a guest speaker from a local initiative to share their story

* Organizing interviews with women or community leaders who have led successful initiatives

Establish criteria for selection of initiatives: such as alignment with goals, member interest,
feasibility, and potential impact. to prioritize and select the most promising initiatives.

* Use these criteria to make informed decisions and ensure that the chosen initiatives are both
practical and meaningful for the network,

Engage members in the process:

* Engage members in the selection process, organize brainstorming sessions and utilize creative
methods like idea boards or suggestion boxes to collect a wide range of proposals.

* Encourage deeper reflection by inviting members to run “campaigns” amongst each other where
they try to gather support for their ideas from other members in the network.

* This approach not only helps members articulate and refine their ideas but also enhances their
leadership skills and ensures a greater understanding of the challenges and perspectives of
others in the group.

Evaluate the feasibility and potential impact:

= Assess the resources required, such as time, budget, and materials, to determine whether the
network can support the initiative or if additional resources are needed.

= Consider both the short-term and long-term benefits of each idea and how wellit aligns with the
network’s goals.

* Prompt members with questions like "What do we need to do to implement this idea?” and
“What will happen if we implement this idea? to facilitate a thorough analysis.

Collectively select initiatives:

* Have the girls collectively select their preferred initiative through a voting process.
* This democratic approach ensures that the chosen initiative reflects the group’s consensus.

= Initiatives that generate interest but are deemed less feasible or impactful at the moment can be
set aside and revisited later as resources become available.

* This process ensures that decisions are made thoughtfully, inclusively, and with a clear
understanding of the network’s capacity and goals.
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C. Additional considerations for emergency context

* Prioritize immediate needs:

— First address urgent issues like safety, health, and access to education, while still maintaining
a focus on long-term development goals.

- Balance these priorities to ensure that the network remains responsive to the immediate
needs of girls, while also laying the foundation for sustainable growth and empowerment.

* Consult girls
= Involve the girls directly in identifying critical issues through safe spaces, surveys, and informal
discussions, ensuring their evolving needs are reflected in initiatives.

— Survey displaced girls in the area prior to the selection of initiatives, and sharing the cutcomes
with the core members, might give them important insight, and help them choose initiatives
that both excite them and reflect the needs and priorities of the broader community,

= Align initiatives with network goals:

- Align initiatives with the overarching goals of the network. Even when some initiatives may
focus on immediate relief, they should still connect to the broader mission of empowerment.

- Emphasize how supporting vulnerable groups, such as girls and women, during a crisis is an
integral part of creating a more empowered society.

* Ensure feasibility in selection criteria:

- ‘When selecting initiatives, consider the feasibility of each option in light of limited resources
and shifting circumstances,

= Assess initiatives based on their potential for immediate impact, ensuring they are adaptable
and achievable within the crisis context.
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D. Activities

Session 7 Choosing initiatives

¢ | g Target: All age groups
1 1

Objective:

* To engage the girls in an interactive, collaborative process where they identify
critical issues

* To brainstorm possible initiatives, evaluate their feasibility, and collectively select the
most impactful and feasible initiative for the girls' network,

Duration: 120min

Materials:

* Large sheets of poster paper or whiteboards
= Markers, colored pens. and sticky notes
= oting cards or colored stickers

= Campaign poster templates
* Large collaborative poster (for final reflections)
* Flipcharts from session 3 (Challenges, mission and vision)

STARTING OFF: Welcome and review (10 min) HE‘,”G .'Ir

Do ) Do: Start with an icebreaker

@ Ask: Can anyone remind us what we did last time?

ICEBREAKER:

Would You Rather:
How to play:
= Girls stand in a line or circle.
* The facilitator reads out "Would you rather.." questions.

* Girls move to one side or the other depending on their answer.

101
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Sample statements: (these are some ideas with a mix of initiative-related and fun/funny options,
feel free to come wp with vour own)l

= Would you rather speak in front of your whole school OR write an article/ draw a picture for the
newsletter?

= Would you rather be famous for your singing OR famous for your kindness?

= Would you rather have spaghetti for hair OR jellybeans for teeth?

= Would you rather have a superpower to make everyone smile OR to fix broken things?

= Would you rather lead a campaign to stop bullying OR organize a fun talent show?

= Would you rather make a video to raise awareness OR design posters for your school?

= Would you rather speak in cat language for a day OR have to hop everywhere like a frog?

= Would you rather create a group to protect the environment OR host a workshop on girls' health?

= ‘Would you rather learn to skateboard OR learn how to cook your favorite meal?

ACTIVITY: Choosing a campaign (95 min)

Step 1 - Looking back: 15 min

(;ii:_) Say:

= Before we start choosing our initiative, let's go back to the heart of why we're here. In an earlier
session, you shared some of the challenges girls face: the things that make life harder, unfair, or
uncomfortable.

= Today, we'll look at them again, not just as problems, but as things we might actually be able
to change. That's what our work is all about: seeing something that's not right or missing, and
coming together to imagine solutions and take action,

o ) bo:
= Bring out the flipcharts from Session 3: Challenges, Vision, and Mission.

= Point to the Challenges flipchart Read out some of the key words or phrases from the sticky
notes.

= Ask for additional challenges and write them down as they come up

2 :
(_;) Ask

* You had mentioned [Key word|, do you remember what this challenge was about?

* Are there any new challenges you've noticed since we did this activity? Something else that
feels unfair or needs to change?

If the group participated in a session or talk on advocacy, it reminded them of some of the issues that were
discussed {eg. school rules, safety, stereotypes, lack of access to resources) This can inspire them and help
spark ideas and show the kind of social or community challenges they might choase to act on.



A Comprehensive POWER4GIrls” Manual for Implementation

* Point to the dream and mission flipcharts
= |nvite girls to remember their vision and mission and express them in their own words.
* Read the mission out loud slowly to summarize their intervention.

C‘?_‘) Ask:

* Do you remember what your mission was? Can anyone explain it in their own words?
* Why did we choose this mission? What does it mean to us?

Step 2z - Campaign prep: Brainstorming & idea generation: 15min

(&) say:
._r A
= Mow, let's get creative and think about how to address some of these issues. We'll brainstorm

different ideas for initiatives that can help our community or make a positive change.

* Think about our dream and mission and the challenges that you care about most whether we
mentioned them already or not.

* Divide the group into smaller mixed-age teams (3-5 people per group). Give each group a large
sheet of paper, markers, and sticky notes. Each group will work on the following:

— ldea Generation: On sticky notes, sach member will write down or draw the issue they

believe is important, and possible solutions to address those issues. Encourage them to think

both creatively and practically and to keep the network’'s mission in mind

— Refinement: After all the ideas are written down, the group will organize them into categories

{eg. "community engagement.” “education,” "health” "social issues” "building sisterhood” )

and then select 2-3 ideas they feel passionate about. This is an opportunity to reflect on both

the urgency of the issues and the impact they can make.

Step 3 - ldea announcement and group formation: 15min

ﬁ_) Savy: We've brainstormed a lot of great ideas, and now we'll share them with the whole group.

»  Each group will announce the ideas they've come up with, and after hearing all of them, you'll have

the opportunity to choose the one you're most passionate about.

(©0) oo:

* Each group announces the 2-3 ideas they came up with, explaining briefly what each idea
entails. {many ideas might be similar, so cluster them as you go)

* As the girls list their ideas, write them on the board with a number next to each one. If two ideas
hawve many similar components, give them the same number.

* Once all ideas are announced, write the numbers on different pieces of paper and place each on

a different table or space.

 Savy: Mow that we've shared all the ideas, I'll read the numbers aloud along with the ideas. I
s you're excited about a particular idea, please go to the table with the number that matches the
idea you like the most Take a moment to think about which one you feel passionate about, and
then make your way to that table.

103
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@ ) Do

* Read the numbers aloud with the corresponding ideas, and ask the girls to go to the table of the
idea they are most excited about

= If one or two girls find themselves alone at a table gently encourage them to pick another idea
{for example: This is a great idea indeed, but since we eventually need to only pick a few ideas that
the whole group is excited about, think about your next favorite and join their group)

= If too many girls gather around the same idea, encourage them to consider the other options (For
example, Say: It's great to see so much interest in this ideal To make sure we have a good balance
and can consider other ideas as well, I'd encourage a few of you to think about vour second favorite
idea and join that group. This will help us give affention fo all the options)

Step 4 - The Campaign challenge: 18min

@ Say:

= Mow that you're allin groups, it's time to create a campaign for your chosen initiative.
= You need to convince the whole network why your initiative is the best option to pursue.

= Think about the impact it will have. the resources you need, and how it aligns with our values.

(5o oo

* Prepare flipcharts to fill by each group that include the following prompts with an icon that
represents the words:
— Mame of the initiative and description
= A fun slogan or catchphrase
- ‘Why do we think it's important lencourage them to think of the mission and the vision)
= What do we need to make it happen? (time. volunteers, materials, etc)

= Each group uses markers and poster paper to fillin their chart and create campaign materials
that showcase their chosen initiative.

Step 5 - Presenting ideas: 25 min

{ “3 Savy: Mow that our ideas are ready, let's present them to the group
-

Do ) Do:

= Each group will then present their initiative to the entire network. Encourage them to be creative
{using skits, visual aids, or chants) to make their presentation engaging. Presentations should
explain:

What problem the initiative addresses
How it aligns with the network's values and goals
What resources are needed

Why the initiative will make a positive impact in the community



A Comprehensive POWER4GIrls’ Manual for Implementation | 105

= Allow the other girls to ask questions about initiatives after each presentation. make sure to
probe when necessary with questions such as:

- What resources (time. money, materials) are needed for each initiative?
— How feasible is it to implement this initiative within our current capacity?
= Does this initiative align with our mission and values?
= This can help the group decide which initiatives are not only exciting but also realistic.

Step € - Voting: 120min

(E) Say:

* Mow that we heard the initiatives, it's time to vote. You'll each get (2 or 3) voting stickers.

* You can vote for one initiative or distribute your stickers among the initiatives you think are most
important

@‘) Do:

* Hand out the voting stickers:
* Each girl will place her stickers on the initiatives she believes should be prioritized.
* Once everyone has voted, tally the votes.

* |f an initiative receives a large number of votes but isn't feasible at the moment, place it on a
“future initiatives® list to revisit later.

* Choose as many initiatives as you think are realistic and feasible with resources.

i

CLOSING: Celebration (5 min)

N

(Egﬁ‘ﬁ Savy: Now that we've chosen our initiative, let's celebrate! We've made an important decision as a
»  group. Let's work together to make this initiative a reality.

* Create a large collaborative poster that features the selected initiative.

* Display it in the group's space to remind everyone of their collective efforts.
* Encourage the girls to add any final thoughts or commitments to the poster.

* Finish off with a round of applause.

(;;_j Sawy: Thank you for coming today. | will be available in the next 20 min if anyone wants to talk to

P me privately.
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A. Step—-by-step guidance

Once the initiatives have been selected, setting a comprehensive work plan is essential for effective
implementation. This process should be participatory and dynamic, allowing for refinement over time to
continually align with members aspirations.

a. Set specific goals: Begin by defining specific goals for each initiative, ensuring that these goals are
SMART: Specific, Measurable, Achievable, Relevant, and Time-bound. For example, if the initiative
aims to conduct awareness sessions, set a clear target for how many sessions can realistically be
organized within the given timeframe. This will provide clear direction and measurable objectives for
the initiative, making it easier for members to understand and work towards.

b. Develop an action plan:

* Qutline the major tasks needed to achieve each goal

* Create a step-by-step action plan detailing what needs to be done, by whom, and by when.
(Template provided as part of activity below)

* Since the network already has a defined structure, assign tasks according to the roles and
responsibilities within that structure.

* For example, if there's a committee for event planning, specify their tasks related to the initiative,
such as organizing logistics or promoting the event.

c. Create a timeline:

= Develop a timeline that includes deadlines for each task and milestone.

* Ensure the timeline is realistic, considering the members’ availability, such as school schedules
or other commitments.

* Incorporate regular check-ins or meetings to track progress and address any issues.
* The timeline should be easy to follow and adaptable if needed.

d. Mobilize resources:

= |dentify the resources required for the initiative, such as materials, funds, or volunteer support.
* Determine how these resources will be acquired or allocated.

= Plan how to secure any additional resources through fundraising, donations, or support from
network members if needed.

e. Engage members:

* Ensure all members involved are clear about their roles and responsibilities within the work plan.
* Provide any necessary training or guidance to help them fulfill their tasks.

* Foster a sense of ownership and involverment by regularly updating them on progress and
including them in decision-making as appropriate.
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B. Additional considerations for emergency context

Focus on immediate, short-term goals: Prioritize initiatives with clear, short-term objectives that
address the immediate emerging needs

SMART Goals: While SMART goals remain essential, ensure that they account for the constraints of
the emergency context. Goals should be both ambitious and achievable within Limited resources, time,
and unpredictable circumstances. For instance, consider the availability of venues, security concerns,
or fluctuating access to girls due to movement restrictions.

Develop an action plan: Break down tasks into smaller, manageable steps with clear assignments,
ensuring that critical actions are taken first. The plan should include emergency contingencies, such
as alternative locations or virtual activities, in case logistical issues arise.

Create a realistic timeline: Ensure timelines are adaptive and reflect the fluctuating availability of
membxers, which may change based on the unpredictable nature of the emergency. Flexibility is key,
as progress may be slowed by external factors like movement restrictions or safety concerns.

Mobilize resources quickly: Resource mobilization may need to be more urgent in an emergency.
Leverage existing humanitarian support systems and community networks for material financial, or
human resources. Be proactive in seeking support from local actors, NGOs, or donor organizations
with an emergency response focus. If resources are unavailable, make sure to use the advocacy route.

Engage members: Provide clarity on each member's role, but ensure they have the flexibility to adapt
their involvement according to their personal circumstances. In an emergency, not all members may
be available at the same time, so build in backup plans or secondary roles for key tasks to ensure
continuity.

Implement the plan: Stay agile during implementation. Emergency situations often require frequent
reevaluation, so create regular feedback loops to adjust the plan in real-time. Foster open, ongoing
communication and ensure members can report challenges or new developments quickly.
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€. Activities

Session 8 Defining the work plan
% g Target: All age groups

Objective:

* To collaboratively create a detailed. engaging work plan for the selected initiativels)

* To brainstorm multiple goals as a group and break down the action steps according
to roles within the network structure.

Duration: 120min

Materials:

* Large flip charts, whiteboards, or poster boards

* Markers, sticky notes

* Printable worksheets for goals, tasks, and timelines
* Opticnal: "Mission Leader” badges or stickers for fun

Do

F

Ced

114
S

@
(00)

Do: Start with an icebraaker.

Say: Welcome to Mission possible! Teday, we'll be planning out how to make our chosen initiative
a success! Everyone will play an important role in creating a clear action plan. and together, we will
make it happen!

sk Can anyone remind us what was the initiative we agreed on last time?

Do:

= Play energetic music at the beginning of the session
* Introduce the theme with enthusiasm.

* Hand out "Mission Leader” badges or stickers to all participants to make the event fun and
engaging. loptional)

= Set a positive, energetic tone for the activity and explain that the group will work together to
transform the chosen initiative into an actionable plan.
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ACTIVITY: Setting the work pglan (95 min)

Step 1 - Understand SMART goals: 20 min
Facilitators' nofe: SMART goals are a way to make sure the goals you set are clear and achievable. If stands for:
5 = Specific: Your goal should be clear and focused. What exactly do you want to do? Example: Instead

of saying "lwant to get better at soccer.” you could say. "I want fo practice dribbling for 20 minutes every
day.”

M = Measurable: You need to be able to track your progress. How will you know if you're doing it?
Example: *I will practice dribbling for 20 minutes every daoy” - You can count the minutes to see how

you're doing.

A = Achlevable: Your goal should be something you can actually do. s it possible for you to reach it?
Example: If you're just starting soccer, practicing for 5§ minutes a day might be a good first step.

R = Relevant The goal should matter fo you Why do you want fo achieve if? Example: "l want to get
better at soccer so | can play on my school team.”

T = Time-bound. 5t a deadline for when you want to achieve your goal When do you want to reach it?
Example: 1 want to be able to dribble for 20 minutes every day for the next 2 weeks,

(—( é \:1 Savy: Before we jump into planning today, let's quickly rememiber the snack table activity from a
¥ while back, where each group had to plan how to run a snack table. Who remembers what that was
like?

C_ ?3 Ask: (Take quick few words answers)

= What were some of the jobs we needed to do?

* \What happened when no one had a clear job or plan?

(®0) oe:
* Use the snack table activity to explain SMART goals in a simple, relatable way.

* Ask the girls to reflect on defining their goal

* Asthey share ideas, connect each response to a SMART characteristic, using the explanations
below to guide the discussion.

* Once a pointis clear, write it up where everyone can see, and label it with the matching SMART
element.

* Encourage practical thinking. If the group gets stuck, gently prompt them with questions.

* Make sure all five SMART elements are covered. If one doesn't come up naturally, introduce it
yourself using the examples provided below.

( : ?‘) Ask: Let's imagine we were actually doing that snack table for real. not just pretending. What kind
B of specific details would we need to think about to plan properly? What are the decisions made or
the guestions we need to ask ourselves to define that goal?

* \We need to specify how many people we're inviting.(Because this afects how much food we
bring, right?) (Measurable)

* \We need to decide what kind of food we're bringing. (Is it chips and juice? Are we cooking? Is it
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@

a potluck?) (Because the different options need very different resources. If we're buying snacks we
Just need to go to the shop, but if we're cooking, we need to matke sure we have a kitchen available)

(Specific)

* We need to make sure we have enough money to do it, that there's a room or space to hold it,
and that girls actually want to come. (For example if we only have 2038, or a very small space, we
can't invite 50 girls to that snack!) (Achievable)

* Canwe do it in the time we have? Like if we only have one hour, is that enough? (Because
otherwize, the girls would arrive before everything is ready.) (Time-bound)

* Does this snack event even make sense for what we're trying to do? (Because as a group. we've
already chosen our mission. So we want to make sure this activity helps us get there. For example,
if our goal is to bring girls fogether and build a fun, positive experience, then yes, a snack event
is perfect. But if our goal is to raise awareness about menstrual health, then snacks alone aren't
enough. We might need to add a short awareness talk, or share posters or small leaflets alongside
the snacks.) (Relevance)

Savy: That's exactly what SMART goals help us do: break down a big idea into something real and
doable. Mow that we understand how to spot a SMART goal, let’s use this to shape our own initiative.

Step 1.5 : Optional activity

GO

In case SMART goals are not yet fully understood or if the group is more energetic and needs more
interaction, you can add this activity to reinforce the concept before moving to Step 2. Be sure to account
for extra time in the session plan if you choose to include this.

Say:

* Let's play a guick game: it's called SMART or Not? I'll read out a goal If you think it's a SMART
geoal, move to the right side of the room. If it's not SMART, move to the left. Get ready to move
fast, no overthinking. Ready?

= We want to help people in our community. (Not SMART. It's too vague. with no specific aclions or
measurable oufcome.)

* We willraise 5500 for a charity of our choice by helding a fundraiser within the next 3 weeks.
ISMART!

= We want to make our network bigger. (Not SMART. It's not specific encugh. How many new
members? By when?)

* We will raise awareness about important issues (Mot SMART. While it's a good goal, it's vague and
doesn't specify what issues, how, or by when?)

* We will create and distribute 500 flyers about mental health resources in our community within
the next 3 weeks (SMART)

CL'E n} Do:

* Have the girls all start in the center of the room.
* Read each goal out in random order, including both SMART and not SMART examples.,
= After each goal. wait for the girls to choose a side.

= When it's not smart, slowly list the SMART characteristics (Specific, Measurable, Achievable,
Relevant, Time-bound) and ask them to clap once for the ones missing.

* |f the space doesn't allow 2 sides, propose a fun twist like "Jump in place for SMART" and "Spin
in place for Mot SMART",
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Step 2 - Group brainstorm - defining multiple goals: 15 min

ci Savy: Mow it's time to brainstorm the goals we want to achieve with our initiative. We'll come up
¥ with multiple goals that are specific . measurable and achievable within a specific time

@\) Do:

* Bring the entire group together to brainstorm ideas. Use a large flipchart or whiteboard to write
down goals as they are suggested. Encourage the girls to think about:
- What do we want to achieve with this initiative?
= What should the outcome look like?
— What steps can we take to make it successful?
* Ensure the goals follow the SMART criteria (Specific, Measurable, Achievable, Relevant, Time-
bound). Examples might include:
- “Create 5 awareness posters by [specific datel”
= "Host 3 community outreach sessions in the next month®
= “Collect donations or supplies from 10 local businesses by [deadlineg|”

* Once the group has come up with multiple goals, facilitate a quick voting process to prioritize
the most important and realistic goals to pursue. This will give everyone a sense of ownership
and direction.

Step 3 - Breaking down the action plan: 20 min

(— ;_;\) Sawy: Mow that we have our main goals, we need to break them down into specific action steps.
“w  Let's figure out who will do what and what resources we need.

@t‘} DoO:

= Divide the group into smaller teams, each focusing on one of the major goals. The teams should
include girls with different roles within the network. Each group will:
- |dentify the specific tasks needed to achieve their goal
— Determine what resources are needed (materials, volunteers, ete.)

* For example, if one group is working on designing and distributing posters, their tasks might
include:
= “Create poster design drafts”
= "Print posters”
= “Contact schools to ask if we can hang posters®
- "Set up a team to distribute them®

* Encourage the groups to break their goal down into smaller. manageable tasks and think about
how they can collaborate to accomplish each step, keeping in mind their roles.

* Hawve each group briefly list the steps and make sure we have the resources needed

= As the girls list their answers fillin the chart provided below on a board or flipchart.

(E\j Savy: Mow, each group will quickly list the steps they think are necessary to achieve their goal
7 and the resources we'll need to make it happen. If something seems impossible to acquire we can

discuss alternatives!
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Sample of action plan

Facilitator note: During this step . girls should be encouraged to fill the sfeps and what for each goal, the
who and when section will be filled in the group setting in the next activity.

GOAL STEP WHO WHAT WHEN PROGRESS
(will do the (Do they (Should it be
task) need) done?)
Mame major Mame specific  Name of the List of items Date by which  Fillwith colored
goal (For step: person taking  neededto the task is stickers:
example (For example: on the task accomplish the planned to
provide X girls  Creale large fask happen -
with sessions on  invitation poster) (For example
[topici) - Large poster
- Markers
- Paint)
nead help
(For example: (For example:
Invite X person - Contact of
to give us a talk person
on [topicl) -Accesstoa
phane)
oYz il
BREAK 7 ENERGIZER (10 min) || f
........................................................................................................................................ =

Step 4 - Creating the timeline: 15 min

(5_‘) Sawy: Mow that we have our action steps, let's create a timeline. This will help us stay on track and
Z ensure we're completing tasks at the right time.

D?_. Do:

= Bring everyone back together and, as a group, create a timeline for the initiative.

= Use a large sheet of paper, whiteboard, or poster board to map out the major goals, tasks, and
deadlines. Make sure to:
— Start with the big goals and add in the smaller tasks suggested by the small groups
= Include realistic time frames for when each task should be completed
— Ensure the timeline accommeodates check-ins or mestings to track progress

= For example, tasks might need to be completed in the first week, while others may take longer.
Encourage regular progress updates so everyone stays informed.

Step 5: Role assignment and mobilizing resources: 15 min

(}a Say: MNow that we have our plan, let's remember roles and imagine how we can divide tasks
¥ according to them and what resources we'll need to bring this plan to life.
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* Based on the existing network structure, assign specific tasks and responsibilities to individuals
or small sub-teams. Each team will take ownership of their part of the plan, such as:
— EBvent planning team (logistics, venue)
= Communications team (social media, outreach)
— Resource mobilization team (fundraising, donations)

* Ensure each team understands their role and what resources (e.g. materials, volunteers, financial
support) they will need. Have them brainstorm how they will acquire these resources and ensure
they have everything required to succeed.

Step € - Check-in and team collaboration: 10 min

(_ '?_D Ask: End with a reflection session to talk about how everyone feels about the plan and the work
e ahead. Ask questions like:

= How do you feel about our plan so far?
— What excites you the most about this project?
= What challenges do you think we'll face, and how can we overcome them?

(E 1 j Say: "How will we track our progress and keep everyone motivated? Let's come up with a system
¥ for checking in and collaborating as a team.

@_‘) Do:

= Discuss ways to stay on top of the tasks.

= Suggest tools like regular check-in meetings to review progress.
— Present a sample of a progress board where completed tasks can be marked off or short.

o
-
P
-

CLOSING: Clarification and visualization (10 min)

s

(— 14 _“l Sawy: We are ready to kick off our mission! Now that each of us knows their task the fun part of
the work will start! We will be checking on the progress next time, and discussing any challenges or
difficulties we face!

( ?ﬁ Ask: Is everyone clear on the next steps? Do you have any questions?

@bﬂ:

= Clarify amy remaining questions or concemns to make sure everyone feels comfortable with their
roles and responsibilities. Ensure that everyone knows when and how to report their progress.

* Hang the progress board in a central space and have the girls decorate it

* Finish off with a round of applause.

(E ) Sawy: Thank you for coming today. | will be available in the next 20 min if anyone wants to talk to
¥ me privately.
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i,

aa 8

Step 4: Phasing out

At this point. the initiative has been chosen, roles are assigned. and the work is ready to begin! However,
even as the girls step into leadership, they might still need some support during the transition to fully girl-led
meetings. Facilitators should focus on providing guidance while allowing the girls to take the lead as much
as possible This process should be flexible and based on the needs and preferences of the group.

= Check with the girls on the support needed:

= Have a discussion with the girls about what kind of support they feel they need in the
transition. Do they feel comfortable running their first few meetings independently, or would
they prefer assistance in the initial stages?

- If they feel they still need support, take on a supportive role rather than leading. For example,
you can co-facilitate a meeting with them but not lead it entirely. Alternatively, you could help
with a specific task,. such as making initial contact with somecne, but allow them to take on
the communication and follow-through.

= Guide the girls with key roles: Ensure that girls in key roles (like coordinators or facilitators or
representatives) are clear about their responsibilities.

- For example, check with the membership team on how to communicate information to
everyone, and if they need technical support in this area.

= If needed, provide help in planning meeting agendas, setting timelines, or organizing logistics.

- Allow the girls to take the lead in these tasks, but offer guidance and mentorship as they
develop their skills.

* Provide supervision and feedback when agreed upon: As the meetings progress some girls
might feel confident taking charge, while others may still need extra guidance in their initial
meetings. Adapt to their needs.

- Provide actionable and supportive feedback when requested to help them grow and
improve, focusing on areas where they may need more practice.
= When issues arise, such as conflict or group dynamics, offer assistance but encourage the
girls to take the lead in resolving them.
= Complete transition to girl-led meetings: Once the girls are comfortable and confident in their
roles, gradually move toward a full transition to girl-led meetings.

— At this point, facilitators should no longer be actively involved in facilitating the sessions but
should remain available for occasional support or feedback when needed.

— This phase may look different for every group. Some girls might be ready to fully take over,
while others may need periodic check-ins.
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Building a network goes beyond the foundational 8 sessions! The practical work of the network starts now,
and it's crucial to ensure that girls have access to safe, comfortable spaces to continue their meetings. This
should be accounted for in the budgeting and resources at the beginning of the project, facilitators must also
consider the girls’ specific needs and preferences for meeting spaces. Here are some key considerations:

¢ |deal space continuity: Ideally. girls should continue to meet in the same space where they
gathered during the initial sessions to maintain consistency. However, if this isn't possible,
facilitators should work closely with the girls to explore alternative options.

¢ Involve the girls and their guardians: Any space chosen must be safe, accessible, and culturally
appropriate for the girls and their families. Engage both the girls and their guardians (when needed)
in the decision-making process to ensure the location meets everyone's needs. Comfort levels may
vary, so it's important to reflect on what works best for each group.

* Map suitable spaces: Discuss various spaces that may work for the group, such as local
community centers, nearby school rooms, other partner crganizations with available spaces, or
even libraries or safe outdoor locations.

* Plan for adult supervision based on age: Consider the need for supervision based on age. Some
girls may want independence, but others may need more guidance. Support the girls in reflecting
on realistic options. For instance, if they want complete independence but the library isn't safe to
visit alone, consider solutions like having a trusted older mentor attend. or using the school library
instead.

Plan for off-site activities: Working within the network might require girls to be outside of

the center, whether for regular meetings. planned events, or to represent the network in the
community. Be sure to make all logistical arrangements in line with your organization's procedures,
such as securing any necessary permissions, ensuring safety protocols, and addressing insurance
requirements for activities outside the center.
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'Qo o] ©Ongoing step: Evaluation

—

Evaluation in a girls’ network is essential to ensure that the program remains relevant and responsive to the
participants” evolving needs. It invelves regularly assessing the program’s activities, goals, and impact to
understand what is working well and what needs improvement. This ongoing process allows the network to
stay adaptable and continue providing the most meaningful support to the girls as they grow and face new
challenges.

A. General considerations

Adolescence is marked by rapid change, and needs and priorities evolve significantly from ages 11 to 18.
While initial needs assessments are crucial for starting a program, it's also important to pericdically gather
information about specific topics or situations throughout the program's duration

Conduct regular needs assessment: This can be done once a year, unless special circumstances
arise, to help keep your program aligned with the current issues faced by the girls, without
overwhelming your staff

Draw on girls’ experiences to help the network evolve: As participants grow older and potentially
beyond the project’s initial age range, it s essential to draw on their experiences and continue
involving them in the program.

Updating the program’s content and structure based on evolving needs: Regularly update the
program to maintain its relevance.

Keep the program flexible and responsive through ongoing assessments: external factors such
as political instability or wars, or personal changes like migration, schooling, or marital status may
also impact the girls and require further adaptations to the program. Ensure that the network
continues to effectively support and address the needs of all participants.

To effectively evaluate initiatives and their impact, it is crucial to:

34 \bid

Develop girl-friendly evaluation tools in collaboration with your MEAL team: utilize them
to collect relevant information about your program. These tools should gather data on both
participants and activities, providing a comprehensive view of the program'’s performance.

Involve adolescents in the evaluation process: to explain the process through which you evaluate
the program and get them in the creation of tools to evaluate their initiatives. This provides them
with a sense of ownership and transparency. This approach not enly enhances accountability but
also helps in understanding and refining the program's impact effectively

Assign clear responsibilities to staff and girls: Staff should manage these evaluation tasks to
ensure thorough and accurate data collection. As the work of the network evolves, involve the girls
in evaluating their own work and initiatives.
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= Avoid collecting more information than necessary. Streamline your data collection to focus on
what will directly inform improvements and demonstrate the impact of your initiatives.

* Integrate evaluation processes into the network's structure:®* Helps maintain focus on defined
goals and ensures that the network goals are being met by integrating evaluation activities as part
of the sessions. Use interactive tools such as talking stick circle, as well as group activities, open
discussions and forms to fill

¢ Inform the girls on how their feedback is contributing to shaping the network: Commitment to
follow-up and evaluation is vital. Participants, particularly young people, have the right to receive
clear feedback on how their involvement has contributed to ocutcomes ®

8. Additional considerations for emergency context

Regular and rapid needs assessments: Assess needs regularly and frequently, depending on the severity
of the emergency. This ensures the network stays responsive to immediate challenges.

Contextual sensitivity: The needs of adolescent girls in an emergency are likely to differ from those in
non-crisis settings. External factors such as access to safe spaces. education, health services, or basic
resources, become urgent concerns. Assess how these factors affect girls' vulnerability and tailor support
accordingly, especially for marginalized or displaced groups.

Incorporate girls' evolving needs: Adolescence, especially in emergencies, is a period of rapid change.
Girls may experience shifts in their physical. emotional and social needs due to displacement. loss, or
changing family dynamics. Regularly assess how these changes impact their wellbeing, safety, and
aspirations. This will help ensure the program evolves with them.

Dynamic evaluation metrics: Instead of relying on static measures, develop evaluation tools that can
assess the shifting dynamics of emergency situations. For example, track how the emergency context leg.
ongoing conflict or displacement) affects participation, security, and engagement levels in the network.
Flexibility is key, as traditional evaluation methods might not apply directly to the changing realities of an
emergency.

Adaptation to external shocks: Emergencies can introduce sudden changes such as escalated violence,
displacement, or public health crises, all of which may shift girls' priorities and access to resources. Assess
how these external shocks are impacting the girls and adapt program activities in response, prioritizing
safety, health, and emergency response initiatives,

Feedback and accountability: In emergencies, it is critical to provide quick and clear feedback to
participants on how their input is influencing decisions. Ensure that the findings from needs assessments
are communicated back to the girls regularly, showing how their feedback is shaping program responses.
Transparency builds trust and reinforces the relevance of the program.

35 ibid
36 Mendonca et al. Tooikd for Adolescent ond Youth Engagement
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3 - Sustaining the network

Sustaining a network is about ensuring that the group remains active, motivated, and effective over time. It
involves maintaining engagement, managing resources, and adapting to changes, all while staying true to
the network’s core mission and values. Awell-sustained network thrives through continuous support, regular
activities, and a sense of belonging for its members. It's important because it helps ensure the longevity and
success of the network, enabling it to continue making an impact and supporting its members in their growth
and goals.

1. Continuous Capacity and skills building

To be able to implement the initiatives, and ensure members continue to grow, it is essential to create
ongoing opportunities for learning and skill development. This not only strengthens the individual capacities
of the girls but also supports the network’s ability to sustain and expand its work,

Offer sessions on key skills such as leadership, negotiation, communication, and time management.

Create workshops on advocacy and social media safety, especially if the group is engaging in
public-facing initiatives.

Facilitate group discussions on dealing with disagreement and conflict, ensuring peer-to-peer
respect and accountability.

Invite girls from previous or parallel initiatives or girls operating in other networks to present their
experiences, share challenges and successes, and maotivate current members.

Encourage members to identify skills they'd like to learn and co-create a learning plan for the
network.

Include psychosocial support (FSS) components when possible that help girls navigate stress,
conflict, and emotional well-being.

2. Broadening membership

To broaden membership and sustain network initiatives:

d.

Recruit and engage new volunteers: Regularly introducing new volunteers injects fresh energy and
rmotivation.

Maintain a clear, self-sustaining structure: As the work evolves, ensure that the structure facilitates
smooth onboarding and integration of newcomers.

Promote the network to girls in the community: Have focal members effectively promote and
share projects and offer them training and workshops to enhance their skills.

Maintain the basics: Ensure new members meet the criteria and align with the network's values,
vision and mission.
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Additional considerations for emergency context:

* Rapid onboarding and flexibility: Girls may join the network quickly, often due to urgent needs or

displacement.

= Ensure that the onboarding process is streamlined and flexible, with clear roles and training
that can be adapted for individuals with diverse backgrounds and experiences. This can
involve offering virtual or localized sessions for those who cannot attend in-person.

* Emergency-specific roles: There may be an increased number of girls who need immediate

support.

- Create short-term, flexible roles or task forces that new members can fll This will allow them
to quickly contribute without overwhelming them or reguiring long-term commitments.

3. Deciding on visibility

Visibility refers to how publicly known or seen the network’s activities. members, and actions are. It involves
decisions around what information is shared. where it is shared, and who sees it When deciding on visibility,
it is also important to consider individual visibility such as whether to show faces in photos or not, or how

much personal information should be made public. These decisions should be made with the comfort and
safety of all members in mind.

High wvisibility for the networks can inspire current members to remain engaged and draw in more young

people, motivating them to get involved and participate in activities* However it comes with risks, especially
in contexts where safety and privacy are crucial.

Below are the levels of visibility:

Types of
visibility

Low
visibility

M edium
visibility

Examples

* Sharing updates within a small. private group (e.g. WhatsApp group. private
Facebook group, or email newsletter).

* Posting event details in a closed circle, without public announcement.
* Using private or semi-private settings for meetings and events.

Publicly sharing event details on social media but only to select followers or groups
le.g., a closed Facebook group or an Instagram post that is not tagged publicly).

* Mentioning upcoming activities in local community newsletters or through email
lists.

Publicizing events to a targeted audience le.g. through posters within the local
community, but not on large social media platforms),

* Posting on widely accessible social media platforms {e.g., Facebook, Instagram,
Twitter, YouTube) where anyone can see the activities, events, and projects.

* Engaging with media le.g. interviews, press releases, news coverage) that
highlights the group’s work and mission.

* Partnering with larger organizations or influencers to publicly endorse the network
and its goals.

37 IFRC, Guidelines ond tooibox for youth rebwarfs
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a. Assess the risk: Assess the risks associated with visibility, particularly in the Lebanese context where
civil society spaces are shrinking.

b. Decide collectively on visibility: There are different types of visibility (low. medium, high! and should
be decided by girls. Ensure that consent is ocbtained from girls before sharing any information about
activities publicly.

c. Evaluate on acase-by-case basis: Assess whether the benefits of visibility outweigh the potential risks.

Additional considerations for emergency context:

= Risk management with increased visibility:

- Assess the risks of sharing information about network activities. For instance, publicizing an

initiative that supports relief may expose members of the network to increased pressure,
overwhelm them with the numbers of people seeking it, and create guilt when they're unable
to fulfill the growing need.

= Confidentiality and protection:

- Emphasize that the safety and well-being of participants are the top priority when deciding on

wvisibility or public outreach le.g., through media or social platforms),

= Maintain a clear. risk-aware protocol that considers the security of members and their families

in crisis contexts. Beware of the potential of targeting relief initiatives in certain areas.

4. Sustaining motivation

Maintaining motivation in a girls’ network can be challenging, especially when initial excitement fades and
attendance becomes irregular. Common issues affecting attendance include scheduling conflicts with
school or other commitments, meetings that are either too long or not frequent enough, and lack of support
from parents or guardians. Practical issues like needing childcare or finding the program uninteresting can
also contribute to dropouts ®

a.

Address attendance issues: If attendance drops, it's a good idea to conduct a needs assessment to
understand why and make necessary adjustments.

Provide incentives: Providing incentives can help keep participants motivated. This could include
certificates, badges, awards, or featuring their achievements in newsletters or on social media.
Recognizing their contributions and showing how their work positively impacts the community can
also boost motivation2®

Use impact as a motivator: Impact can be a significant motivator for participants. Many women and
girls in consultations shared that what kept them engaged was witnessing the positive effects of
their work on their communities and receiving recognition and gratitude from those they helpad. This
personal connection to the impact of their efforts not only fuels their motivation but also reinforces
their commitment to the cause. Therefore, involving girls in evaluating the impact of their initiatives
is crucial to ensure they see the direct results of their contributions.

Offer opportunities: Ofering opportunities such as training, grants, competitions. lesarning
opportunities and events focused on girls' issues at local, national. or regional levels, or where they
can connect with other active girls’ networks from different areas can be very motivating. However,
it's crucial to consider potential barriers, such as restrictions from guardians or connectivity issues.

38 Austrian et al, Gin-Centered Program Design

3o Ibid
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To address these, actively seek out diverse opportunities that accommodate different needs. For
instance, if some girls cannot attend in person events away from their areas. find online options
for them and support their participation by covering any associated costs or providing access to
Necessary resources.

e. Keep it fun: Ensuring that the work remains fun helps to sustain enthusiasm and interest among
participants. It's important to balance technical tasks with opportunities for social interaction and
team building.

f. Foster social connections: building solidarity, and a sense of belonging can significantly contribute
to a positive and motivating environment. Incorporate elements such as social events, informal
gatherings, and creative activities into the program to maintain this balance. By blending serious
worl: with enjoyable experiences, participants are more likely to stay committed and enthusiastic
about their involvermnent, making the overall experience more rewarding and fulfilling. Intreduce girls
to other local/international girls’ networks and solidarity groups.

Additional considerations for emergency context:

* Acknowledging the emotional Impact:

— Recognize that participation in a crisis context may be emotionally taxing.
= Ensure that the network offers stress-relief activities to help girls cope.

- Foster a sense of solidarity. resilience, and collective purpose to keep motivation high, especially
when immediate needs overshadow long-term goals.

* Celebrating small Wins: In an emergency setting, even small victories can be powerful motivators.

- Highlight and celebrate any positive outcomes, whether it's the completion of a workshop,
providing support to others, or organizing an awareness campaign. This will help girls feel that their
contributions are meaningful even in the face of ongoing challenges.

* Keeping the fun: it's easy for work on initiatives to become overwhelming and stressful.
- Balance between focused, goal-oriented meetings and lighter, stress-relisving activities to maintain
a positive atmosphere and prevent burnout.

= Incorporate fun, informal gatherings where girls can engage in play, creative activities, or simple
conversations without the pressure of achieving specific outcomes. These moments provide
essential breaks and give girls the space to reconnect, relax, and feel joy.

* Immediate impact opportunities: In an emergency, girls may be particularly motivated by the
opportunity to address urgent needs in their community (e.q. disaster relief, advocacy for displaced
people)

= Make sure to highlight cpportunities that directly respond to the emergency situation.
= Provide platforms where girls can immediately make a difference.
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5. Building partnerships

Supporting girls in building partnerships beyond the organization that is helping them establish the network
is crucial for its success and sustainability.

d.

Identify and activate potential support: Work with girls to identify resources, strategies, and
support networks needed for their civic, social, and economic projects. Assist them in utilizing their
cultural, religious, and family strengths to boost their initiatives, and provide guidance on effectively
managing and mobilizing project funds (such as training on proposal writing, or organizational
management etc.)

Build partnerships with other youth-led networks: |dentify youth-led networks locally, regionally.
and internationally. Establish partnerships by informing them about your initiatives, inviting them to
participate. and showing genuine interest in their work.

Build links with partners: |dentifying partners that are accessible and associated with the thematic
areas that the network is focused on will help it to obtain extra references and garner support for the
project. These partnerships enable girls to collaborate with existing initiatives and access additional
opportunities in the future, enhancing the network's impact and continuity.

Building on other activities /services in centers: Encourage girls to integrate their network initiatives
into existing programs within the center and other local community services, such as after-school
clubs or vocational training. By building on these activities, girls can enhance visibility, engage more
pesrs, and secure ongoing support, increasing the network’s relevance, impact, and sustainability.

Do strategic planning: Help young people advocate effectively by guiding them in planning strategic
meetings and managing communications to highlight the impact of their involverment.

Map stakeholders: Support in building the skills necessary to map stakeholders and identify
supportive, neutral. or opposing figures in family, community, and government roles.

Additional considerations for emergency context:

* Emergency-Responsive Partnerships: In times of crisis, forming alliances with organizations
providing emergency aid, advocacy, and support services (e.g., NGOs, UM agencies, local authorities)
can amplify the network’s impact These partners can offer resources, safety mechanisms, or
logistical support that aligns with the network's goals.

= Strengthening Advocacy Efforts: In emergency settings, girls' voices are often marginalized.
Empower girls in the network to engage in advocacy, focusing on their specific needs in crisis
{eg. protection, education, health). Equip them with skills to engage with stakeholders (such as
humanitarian organizations or local government! and help raise awarensss about girls' rights and
needs during the crisis.

40 Mendonca et al Toolkit for Adolescent and Youwth Engagement
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6. Incorporating mentorship

Peer-to-peer support and sharing experiences are crucial for a network’s sustainability.

a. Establish mentorship mechanisms: Design mentorship programs where experienced members
take on significant support roles can help ensure the network's longevity and expand the support
network for the girls. This approach enhances feelings of belonging and ownership of the program,
boosts self-esteem, and helps break down personal and societal barriers.

b. Establish mentorship criteria: Clear criteria for mentors are essential to ensure they have the
necessary training, information, and interpersonal skills.

¢. Train and coach mentors:

* Ensure all mentors are trained in facilitation and mentoring skills.
= Train mentors on procedures for reporting serious issues, such as gender-based viclence.
* Provide mentors with adult coaching and support when facing challenges.

d. Ensure willingness from mentees to be mentored: Mentees must be willing and open to engaging
in these mentorship relationships.

e. Follow up regularly: Regular follow-up by coaches, especially at the beginning of the mentorship
program, is essential to oversee these relationships and provide advice and support as needed.
Ensure both mentors and mentees fully understand their role and that the mentorship relationship
remains healthy and fulfilling for both the mentor and the mentee.

f. Account for mentee's preferences: “When incorporating mentorship into your program, it's
important to consider the characteristics that resonate with the girls. Those without parental figures
may benefit from older mentors who can act as advocates, while those with parents might prefer
mentors closer to their own age for more relatable support and open conversations.#

For a detailed guideline on the creation of mentorship programs refer to IRC's mentorship booklet Here.

Additional considerations for emergency context:

* Peer Mentorship and Support Networks: In crisis situations, peer support becomes even more
crucial. Encourage mentorship programs that pair girls with similar experiences or challenges (eg.
refugee girls mentoring newcomers) to provide emaotional and practical support. This can create an
immediate, safe space for girls to share and learn from each other.

* Adult Mentorship with Crisis Expertise: Consider integrating adult mentors with experience in
managing crisis situations (e.g., humanitarian workers, mental health professionals. or social workers).
These mentors can provide specialized guidance to help young people navigate the complexities of
the emergency situation.

41 Awustrian et al, Girl-Cantered Progrom Design
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Challenges faced by girls' networks
and their mitigation

Challenge

Reaching
mMore
vulneratle
girls

Sustaining
the work

Shrinking
space for
civil society

Competition
amMmong
initiatives

Financial
burden

Being taken
Seriously

42 lbid

Description

Reaching some of the most vulnerable
girls can be challenging, requiring

the persuasion of their guardians,
employers, or husbands to support
their participation. It's also essential to
convince the girls themselves that they
are valued and welcome =

Informal networks often struggle to
sustain their work after organizational
support ends. Challenges include
difficulties in fundraising, and lack of
resources like space and logistics.

Civil society space is shrinking,

and freedoms are being restricted.
Prevention is often more effective than
mitigation in managing these risks.

Limited funding and overlapping goals
can create toxic competition, jealousy,
and unrealistic expectations among
initiatives, fostering insecurity within the
network.

The financial burden of organizing
activities, such as transportation

costs for beneficiaries, can lead to
frustration and burnout. Additionally,
donor requirements can make it hard to
secure funds.

Girls may struggle to be respected by
the wider community, despite efforts
to train staff to avoid adultism and
patronizing behaviors.

Nitigation

The process requires time and careful
planning. It is crucial to involve families
and communities in the process and
emphasize the girls’ valus within the
prograrm.

Girls can use the support of adult allies
to reach more vulnerable girls: mothers,
facilitators, supportive community
leaders etc.

Train girls in budgeting and fundraising,
and provide support even after the
project ends, especially for legal
matters. This will help ensure continuity
and sustainability.

Carefully manage messaging, assess
visibility on a case-by-case basis, and
adapt activities as needed to remain
flexible in response to unpredictable
challenges.

Promote transparency, ensure equal
opportunities across initiatives, and
foster a collaborative. not competitive,
environment by openly discussing
resource allocation.

Acecount for all potential costs, including
transportation and specialized training,
in the budget. “Work with donors to
understand and meet the necessary
reguirements while ensuring full cost
coverage.

Strengthen girls’ communication and
negotiation skills, and accompany
them to key meetings at the start of
initiatives to enhance their credibility
and effectiveness.
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